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PRESI DENT FOREMAN: Good evening. Good to be
back in person. M nane is Ghian Foreman, President
of the Police Board, and | amcalling the Board's
May 18th public neeting to order.

W begin our neeting wth a nonent of
silence in honor of fallen Police Oficer Aréanah
Preston who was tragically shot and killed on May
6th, shortly after she ended her tour.

Thank you.

| know nonents |like this -- nonents of
silence, it doesn't really bring confort, right, but
it'"s times like this that we hope that as a City we
can find strength to conme together to try to think
about sone of these solutions to inprove the Gty
for the lives of everyone.

| actually grew up about three bl ocks
away from 81lst and Bl ackstone. M nomlived at 83rd
and Dorchester. These are the sane streets that |
played in growing up, right. These are things that
i npact all of us. So as we start to nmake sol utions,
| think it's inportant that all of the Cty cone
together for these kinds of solutions.

Thank you. |In addition to the Police

Board nenbers, we have several Cty officials here
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with us this evening. W begin by taking attendance

so it is clear who is participating in this neeting.

Pl ease say here after | read your nane.
Police Board Vice President Paul a

Vol ff.

VI CE PRESI DENT WOLFF: Here.

PRESI DENT FOREMAN: Board Menber Steven Bl ock.

BOARD MEMBER BLOCK: Here.

PRESI DENT FOREMAN:. Board Menber A a
Carr - Favors.

BOARD MEMBER CARR- FAVORS: Here.

PRESI DENT FOREMAN: Board Menber Mareil é
Cusack.

BOARD MEMBER CUSACK: Here.

PRESI DENT FOREMAN: Board Menber Nanette
Door | ey.

BOARD MEMBER DOORLEY: Here.

PRESI DENT FOREMAN:. Board Menber Jorge Montes.

BOARD MEMBER MONTES: Here.

PRESI DENT FOREMAN. W have Jorge stil
avai | abl e on Zoom

And Board Menmber Andres Saf akas.
BOARD MEMBER SAFAKAS:. Here.

PRESI DENT FOREMAN: I nterim Superintendent of
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Police, Fred Waller.

| NTERI M SUPERI NTENDENT WALLER: Here.

PRESI DENT FOREMAN: Chi ef Adm nistrator of the
Cvilian Ofice of Police Accountability, Andrea
Ker st en.

CH EF KERSTEN:. Here.

PRESI DENT FOREMAN: Deputy | nspector General
for Public Safety, Tabara Ri chardson.

DEPUTY | NSPECTOR GENERAL RI CHARDSON:. Here.

PRESI DENT FOREMAN:. Chi ef of Chicago Police
Departnent's Bureau of Internal Affairs, Yol anda
Tal | ey.

CH EF TALLEY: Here.

PRESI DENT FOREMAN: Executive Director CPD
Ofice of Constitutional Policing and Reform Tina
Skahi | |.

EXECUTI VE DI RECT SKAHI LL: Here.

PRESI DENT FOREMAN: Ceneral counsel to the
Superi ntendent, Dana O Mall ey.

GENERAL COUNSEL O MALLEY: Here.

PRESI DENT FOREMAN:. And Executive Director of
Pol i ce Board, Max Caproni.

MR. CAPRONI: Here.

PRESI DENT FOREMAN:. Board Menber Jorge Montes
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Is unable to attend this neeting in person for
medi cal reasons and wi shes to attend via
vi deoconf er ence.
Is there a notion to permt himto do
s0?

VI CE PRESI DENT WOLFF: So noved.

BOARD MEMBER BLOCK:  Second.

PRESI DENT FOREMAN: All in favor, please say
aye and rai se your hand.

(CHORUS OF AYES.)

PRESI DENT FOREMAN: | thought about sayi ng
opposed. |I'mgoing to agree with that one. The
noti on passes.

We al so would like to wel cone the new
I nteri m Superintendent of Police, Fred Waller, who
I s appointed. Take the privilege here, sir, | --
Fred, we're tight. Called himthat day, "Hey, nan,
you know, how did | get to -- how did we get to know
each other so well? How did that conme about?
Right, we're friends. W're not enemes. Howdid
that happen? And | really couldn't renenber. The
Police Board? He said, No. He was commander of the
2nd District, and you were one of the residents who

came up here on a regular basis and kind of said,

U S. Legal Support | www. usl egal support.com




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

PUBLI C MEETI NG
May 18, 2023

Hey, man |I'mdoing ny job. You are not doing yours.
So we had that thing where it was inportant that we
go back and forth. So when it was announced that he
was com ng, sonebody asked nme, Wiy woul d Fred Wall er
do that? He is retired. And ny answer was sinple,
and | stand by it, because he |loves the Police
Departnment and he |l oves the City.

| NTERI M SUPERI NTENDENT WALLER: That's ri ght.

PRESI DENT FOREMAN: Really grateful for your
servi ce.

| NTERI M SUPERI NTENDENT WALLER: Appreciate it.

PRESI DENT FOREMAN. We will now proceed to the
itens on the neeting agenda. We'Ill have tine at the
end of the neeting for public comment.

We're pleased to have with us this
eveni ng Danmon Smth, Deputy Director of the District
Council for the Cty's Community Comm ssion for
Public Safety and Accountability. He will be giving
a presentation on the role of District Councils and
how they fit into the police accountability.

So, unfortunately, for you here, it
IS going to be on the back screen. You have to turn
around and check it out.

For those on CAN-TV, hopefully you
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can still see the screen. M. Smth.
DEPUTY DI RECTOR SM TH. Good eveni ng, everyone.
s it now ny turn.
PRESI DENT FOREMAN:  Yes, sir.
DEPUTY DI RECTOR SM TH: Good eveni ng, everyone.
My nane is Danbn Smth, Deputy Director for the
District Councils for the Community for Public
Safety and Accountability. Thank you for allow ng
me to present to you all this evening.
In this presentation, | amgiving a
[ittle bit about the CCPSA, the Comm ssion, but
nostly about the District Councils which are up and
in full swing and running.
So now |'' mgoing to share our screen,
and we'll get started with the presentation.
Let me see, slide show Excellent.
The Community Conmi ssion for Public Safety and
Accountability.
So the orders that passed in July of
2021 did two things, it created this Conm ssion, and
It also created sonething called the District
Counci | s.
For the Conmmunity Conm ssion part,

there are seven conm ssioners that were nom nated by

U S. Legal Support | www. usl egal support.com




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

PUBLI C MEETI NG
May 18, 2023

the Executive District Council nenbers, and they
were sel ected by the Mayor, and they will be
confirmed by the Gty Council. Focused and --

mai nly focused primarily on inproving policing and
public safety CGty-wide. That is the role of the
Communi ty Comm ssion once it is on the floor and
they are approved by the attorney adm nistration and
voted on by City Council.

In place right nowis the interim
comm ssi on of seven individuals who across the City
of Chicago that were appointed by the Mayor, the
previ ous adm ni stration, and the previous Gty
Council, and they will be in place -- they will be
in place until the permanent commi ssion is in place
by the current adm nistration and confirned by the
Cty Council.

That's one aspect of the Community
Commi ssion for Public Safety and Accountability.

The ot her aspect of the other side are
the District Councils, and these are three nenbers
elected in each of the 22 police districts, and they
are focused on inproving policing and public safety
I n each of the 22 police districts and hel ping to

set priorities for the Community Conm ssion.
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So as you see by our record here,
there are three District Council nenbers who give
I nformation to the Community Conmm ssion, the seven
comm ssioners -- the District Council menbers are
el ected in February of this year. They did not have
the runoff. They still have the opportunity where
we actually had for the first tinme in the Gty of
Chicago wite-in candidates win in the nunici pal
election. 3 of the 66 District Council menbers were
wite-ins. So that's the wonderful thing of seeing
how denocracy works.

Just so we're clear, there are 22
District Councils in the Cty of Chicago; one in
each of the 22 police districts.

Each District Council is conprised of
three District Council nenbers for a total of 66.

So what do these entities do? They
are working to increase public safety. The District
Council is working to build trust between the
Chi cago Police Departnent and the people that the
Depart nent serves, increase public support for CPD
policies and activities, ensure that CPD activities
maxi m ze public health and safety. And reduce harm

to residents, inprove interactions between police
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officers and the residents of the Cty of Chicago
and increase accountability of CPD, COPA, and the
Pol i ce Board.

As we all know, the seven-nenber
conm ssioners, both the interimand the pernmanent
conm ssi on, they have oversight over the Chicago
Pol i ce Departnent Superintendent, the | eadership of
COPA, and the | eadership of the Police Board, and
that's one of their many, many tasks and authorities
going forward with the seven-nenber comm ssion.

They play a key role -- one second.
They play a key role in selecting and renovi ng key
public safety | eaders; again, Superintendent and the
Pol i ce Board | eadershi p.

The seven-nenber conm ssion wl |
draft, review, and approve CPD, COPA, and Police
Board policies. They will establish goals and
eval uate progress for those goals for CPD, COPA and
the Police Board. They will al so make CPD budget
recommendations. They will identify and recomend
preventati ve community-based and evi dence- based
solutions to violence across the Gty of Chicago.
And t he seven-nenber comm ssioners wll also engage

In the community and increase transparency between

U S. Legal Support | www. usl egal support.com 10




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

PUBLI C MEETI NG
May 18, 2023

these various entities and the residents of the Gty
of Chi cago.

The District Council nenbers --
remenber there are three District Council nenbers in
each of the 22 districts across the Cty of Chicago.
They are elected, so that neans they are el ected
officials here in the Gty of Chicago. They had the
muni ci pal el ection in February. They nust be
residents of the Cty of Chicago in the district
they live in and represent, and they cannot be
enpl oyees of the Gty of Chicago or any |aw
enf orcenent agency.

The three nmenbers of the District
Council, each one serves a very specific role.

There is a Council chair who serves as the

adm ni strator and chairs the neeting that the
District Council nenbers have to go to. One nenber
serves as community engagenent coordinator, and
their primary responsibility is to establish the
rel ati onshi ps between the community stakehol ders,
the residents, |eaders, and the CPD district

| eadershi p. And one of the nenbers serves as a
menber of the nomnating commttee. And as the

nom nating commttee, that has to go through the

U S. Legal Support | www. usl egal support.com
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process to nomnate 14 individuals to give to the
Mayor, and then the Mayor has to select fromthose
14 seven individuals who will be a part of the

per manent commi ssion as it goes forward.

So those are the three roles that each
menber serves as part of the District Council, the
chair, the community engagenent coordi nator, and a
menber of the nom nating commttee.

So what do District Council nenbers
and these District Councils do? They are going to
bui | d connecti ons between the police and the
comuni ty.

The District Council is hyperlocalized
representation. They will attend neetings with the
| ocal |eadership. They will attend neetings with
busi nesses in the district, residents in the
district, and work on alternative arresting
strategies. They will work on peace -- restoring
justice, social justice progranms and initiatives,
and al so prograns, events, Wbinars, sem nars, et
cetera, to help build the relationship and repair
rel ationshi ps between the residents of the district
and their |eadership. They will collaborate in the

devel opnent and i npl enmentati on of community policing

U S. Legal Support | www. usl egal support.com
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initiatives. So they're going to neet with the
| eadership of the district and neet with the
resi dents who know the streets, as well as the beat
of ficers who know the streets, as well as the patrol
officers. They are going to neet with the
I ndividuals to tal k about alternatives to making
sure everyone doesn't get arrested for every single
I ncident. Mybe there are alternatives to arrests
and arrest strategies that they can inplenent.
Maybe there are sone restorative practices that can
be inplenented in these comunities and residents
and nei ghbor hoods across the City of Chicago. Maybe
soneone is having a bad day or bad nental health day
and maybe not necessarily trying to be a loiterer or
a vagrant or sonething like that. And so the
District Council wll help establish those
relationships. Help provide and elicit those
resources, and at tinmes step in and assist the
police officers so that maybe we can have | ess
arrests and nore comunity-relationship building
going on for the district, the resident, and the CPD
| eader shi p.

District Council menbers wll also

ensure that within each district, there is an

U S. Legal Support | www. usl egal support.com
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opportunity for district residents to raise and work
to address any concerns about policing and public
safety in the district, including, but not limted
to, interactions with the youth and people of all

I mm gration statuses.

These are two nmmj or marginalized
communities or people or conmunities that fee
mar gi nal i zed or di senfranchi sed. The youth fee
they are ignored. The youth feel |ike they don't
have opportunity or lack of opportunity, and they
are often -- many in our districts to be on the
streets, just hanging out or things of that nature.

So this is an opportunity for the
youth to voi ce those concerns.

We al so note there is an integration
and m grant situation going on here in the Gty of
Chicago, and that is creating a ton of new
chal | enges that our officers are going to have to
deal with. There are | anguage issues, health
I ssues. Are they vaccinated? Are there child-care
situations that have been addressed? Wat about
when they go back to school and the schools that are
al ready crowded, and now they have to be nore

crowded, which is going to create tensions and

U S. Legal Support | www. usl egal support.com
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opportunities for tensions to rise that our officers
w ||l have to address.

And so our District Council will be
there to help assist and work proactively to reduce
t hese tensions between these two very specific
mar gi nal i zed communi ti es and, of course,
mar gi nal i zed conmunities across the Cty of Chicago.

There is one thing | do want to say as
I"mtal king about this. The District Council is
|'i ke an approach, if you will, in that there are
District Council, one in each district here in the
City of Chicago. But how community policing, how
the District Council look at Public Safety and
Accountability, let's say in the 22nd District, wll
be different than how it looks in the 15th D strict,
wll be different howit [ooks in the 2nd District,
which is totally different howit looks in the 19th
District. And that is the enphasis of the District
Councils. To use that term hyperlocalized, we don't
use it lightly. W really want to tailor the
rel ationship, the building, the repairing, the work
that's going on between the resident and their
police district, because every district does not

have the sane issue, problens, chall enges or bad
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rel ati onship between the residents and the police
district. Sonme working very well. Even sone

chal  enged districts. 15th District has its
chal | enges, because they have a very strong

rel ati onship between the residents and the 15th
District and the | eadership already. So they have
al ready hit the ground running and keeping their
rel ati onshi p goi ng.

So that's what we really want make
sure everyone understands, the District Councils
tailor what is needed based on what the residents of
those districts say. And they do that, as we say in
the forum the ordinance nmandates that the District
Councils have a m nimum of one public neeting a
nonth in the district. They can have one a day, but
they are mandated by | aw to have one public forum
neeting a nonth, forum-- one public forum or
neeting per nonth in the district, where the
officers, the residents, and anyone who is a
communi ty stakehol der can conme and voice their
opi ni ons, ask questions, raise ideas, present
sol utions, raise various opportunities so that all
the nenbers of the community, marginalized and those

who are very active, have an opportunity to voice
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their concerns and voice their congratul ations on
what is going on in their district.

So that's another thing | want to
menti on and make sure we understand that they have
to have these neetings every nonth in public, on
full display. Notes and m nutes have to be taken,
agendas have to be posted. The announcenents have
to be posted and the mnutes after the neetings have
to be posted so everyone knows what was going on and
what was agreed to and voted on in their respective
District Council neeting.

So District Council nust hold a
neeting once a nonth, as | discussed. They have to
work with their district commanders and community
menbers to devel op and i npl enent comunity-policing
Initiatives.

The Chi cago Police Departnent has
commtted to sending commanders or a representative,
no | ower ranking that a sergeant, to the nonthly
meeti ng.

Sonetinmes the District Council nenbers
want police officers at the neeting and soneti nes
they don't, and they have that right to say that.

But the CPD has commtted to sendi ng a high-ranking

U S. Legal Support | www. usl egal support.com
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district | eadership officer to every neeting. And
If they are asked not to attend, they will respect
the w shes of that District Council, so that the
resi dents can have what they feel a nore free and
open conversation in they so desire.

The District Council nmenbers will work
to devel op and expand restorative justice practices
and simlar progranms in the district.

The CCPSA is commtted to providing
and hel pi ng provi de resources, expert -- subject
matter experts, consultants, things of that nature
to have this programin the districts when they are
needed.

The District Council nmenbers wll
encourage the Departnment and its staff to facilitate
access to community resources, reports, data,
infrastructure, clearance rate information, resource
all ocation of officers and equi pnment, things of that
nature. The CPD has conmtted to sharing that
information with the caveat that everyone
understands that sone information cannot be shared
In the manner or the tine that the public or the
District Council nmenbers nmay need to share, and |

will get to that in a mnute.
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The District Council nmenbers wll
assi st in engaging with nenbers of the public,

I ncl udi ng gathering, input fromthe public regarding
public safety and policing in the district.

Agai n, that goes to the
hyperl ocal i zation of the D strict Council and the
work that they are doing, because Public Safety and
Accountability doesn't have to | ook exactly the sane
In every single police district.

District Council nmenbers wll report
their findings and nmake policy recommendations to
t he Commi ssi on.

Agai n, the Comm ssion has the
City-wide system c authority and approach in
jurisdiction. The District Council nenbers have a
hyper| ocal i zed input fromthe residents, and they
wll feed that information to the conmm ssi oners, who
then will make their reconmendati ons and devel op
goal s and best practices and report those out at the
end of every year. And D strict Council nenbers
will also have the opportunity to enlist volunteers
to assist themin carrying out their duties. So
they're three el ected positions, and they can reach

out to the community stakehol ders, professionals,
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consultants, et cetera, and other volunteers to make
their initiatives, events and things of that nature
happen.

PRESI DENT FOREMAN: Thank you, Director Smth.

DEPUTY DI RECTOR SMTH. This is what | was
tal king to you about earlier.

PRESI DENT FOREMAN: |'m sorry.

DEPUTY DI RECTOR SM TH. | was tal ki ng about
earlier. After the D strict Council nenbers were
el ected --

PRESI DENT FOREMAN: Director Smth. | don't
know i f you can hear ne.

DEPUTY DI RECTOR SM TH:  They went on a
three-day training, and I took themto school.
District Council menbers went through an extensive
three-day training and that included --

PRESI DENT FOREMAN: Director Smth, | am not
sure if you can hear nme. W wanted high-level. |
think we got a good overview. W're going to invite
community menbers to visit the CCPSA or the District
Council to get additional information.

DEPUTY DI RECTOR SM TH:  The District Counci l
went through training, and one of the things that we

covered was the informati on about the Bureau of
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Internal Affairs. Training on --

EXECUTI VE DI RECTOR CAPRONI :  President Foreman
I s asking that you conclude the presentation,
because we have a nunber of other --

DEPUTY DI RECTOR SM TH: Ckay. Al right.

EXECUTI VE DI RECTOR CAPRONI: Thank you very
much for this presentation, and we're going to
encourage the nenbers of the public to go to the
Conmmi ssi on website for nore.

DEPUTY DI RECTOR SM TH:  Sure.

PRESI DENT FOREMAN: Thank you. You know, one
of the things that from COVID we found it was
useful, right, to be able to keep Zoom as an opti on,
keep the phone as an option, to try to make sure we
can get maxi mum participation, so it is the little
kinks we're going to try to work out right now and
try to ensure that we can keep this going so we can
have nmaxi mum parti ci pati on.

Thank you, Director Smth. Really
appreci ate you being here tonight.

Qur next regular public neeting wll
be held on Thursday, June 15th, at 7:30 p.m This
meeting will be in person here at Chicago Public

Saf ety Headquarters.
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Board, is there a notion to approve
the drafts of the mnutes at the Board's public
neeti ngs and cl osed neetings held on March 16th and
April 20th?

VI CE PRESI DENT WOLFF: So noved.

BOARD MEMBER CUSACK: Second.

PRESI DENT FOREMAN: All in favor, please raise
your hand and say aye.

(CHORUS OF AYES.)

PRESI DENT FOREMAN:  Any opposed?

(NO RESPONSE. )

PRESI DENT FOREMAN:. Motion passes. The Police
Board neets in executive session to consider various
matters. Those discussions are closed to the public
as authorized by Section 2(c)(1) 4, 11, and 21 of
the I'llinois Open Meetings Act. Information on
matters di scussed in the executive sessions is
i ncluded in the mnutes of the neetings posted on
our website.

Is there a notion to close the future
executive sessions as authorized by the sections of
the Open Meetings Act?

VI CE PRESI DENT WOLFF: So noved.

BOARD MEMBER CUSACK: Second.
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PRESI DENT FOREMAN: All in favor, please raise
your hand and say aye.
( CHORUS OF AYES.)
PRESI DENT FOREMAN:  Any opposed?
(NO RESPONSE. )
PRESI DENT FOREMAN:. Moti on passes.

The Police Board as authorized by The
Open Meetings Act has considered in a closed neeting
two police disciplinary cases. The Board will now
take final action on these cases.

Regar di ng case nunber 22PB3004, is
there a notion to find Police Oficer Mark Johnson
guilty of certain charges stenm ng fromthe arrest
of Bernard Kersh in 2019, not guilty of making a
false report, and to suspend O ficer Johnson w thout
pay for 90 days?

BOARD MEMBER CUSACK: So noved.

BOARD MEMBER BLOCK:  Second.

PRESI DENT FOREMAN: |'Il now call on Board
menbers for their votes. Block

BOARD MEMBER BLOCK: Aye.

PRESI DENT FOREMAN:. Cusack.

BOARD MEMBER CUSACK: Aye.

PRESI DENT FOREMAN: Doorl ey.
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BOARD MEMBER DOORLEY: Aye.

PRESI DENT FOREMAN:  Mont es.

BOARD MEMBER MONTES: Aye.

PRESI DENT FOREMAN: And | vote in favor of the
notion. Voting in favor are Board Menbers Bl ock,
Cusack, Doorley, Mntes, and nyself. The notion
passes by a vote of 5to 0. Vice President WIff
recused herself fromthis case pursuant to Section
278.130 of the Minicipal Code.

Is there a notion to adopt the witten
findings and deci sions that have been reviewed by
all Board nmenbers who participated in the case?

BOARD MEMBER CUSACK: So noved.

BOARD MEMBER BLOCK: Second.

PRESI DENT FOREMAN:  All in favor?

(CHORUS OF AYES.)

PRESI DENT FOREMAN: Any opposed?

(NO RESPONSE. )

PRESI DENT FOREMAN: The noti on passes.

Regar di ng case nunber 23PB3023, the
Superintendent filed charges against Police Oficer
Sammy Encar naci on and recommended that he be
di scharged fromthe Chicago Police Departnent for

engaging in a donestic altercation while off duty.
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The Superintendent subsequently noved to w thdraw
t hese charges wi thout prejudice because Encarnaci on
resigned fromthe Chicago Police Departnent. |Is
there a notion to grant the Superintendent's notion?

BOARD MEMBER CUSACK: So noved.

BOARD MEMBER BLOCK:  Second.

PRESI DENT FOREMAN: | will now call on nenbers
of the Board for their votes. Bl ock.

BOARD MEMBER BLOCK: Aye.

PRESI DENT FOREMAN: Carr - Favors.

BOARD MEMBER CARR- FAVORS: Aye.

PRESI DENT FOREMAN:  Cusack.

BOARD MEMBER CUSACK: Aye.

PRESI DENT FOREMAN. Door | ey.

BOARD MEMBER DOORLEY:  Aye.

PRESI DENT FOREMAN:  Mbnt es.

BOARD MEMBER MONTES: Aye.

PRESI DENT FOREMAN:  Saf akas.

BOARD MEMBER SAFAKAS: Aye.

PRESI DENT FOREMAN. And | vote in favor of the
notion. Voting in favor are Board Menbers Bl ock,
Carr-Favors, Cusack, Doorley, Mntes, Safakas, and
nyself. The notion passes by a vote of 8 to O.

The witten decisions in the cases on
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whi ch the Board took final action this evening wll
be entered as of today's date, sent to the parties,
and posted on the Board' s website.

There is al so one announcenent of a
ruling in a disagreenent case. Board Menber Montes
wi || make this announcenent. Board Menber Montes.

BOARD MEMBER MONTES:. Hell o.

PRESI DENT FOREMAN: Ckay. We're waiting on
your di sagreenent case.

BOARD MEMBER MONTES:. Hell 0?

PRESI DENT FOREMAN: |If you're ready, you can
present your disagreenent case.

BOARD MEMBER MONTES: G ve ne a few m nutes,
Chai rman.  Ghi an.

PRESI DENT FOREMAN: Ckay. We'll conme back to
thi s one.

The Superintendent has requested the
Board's permi ssion to solicit funds to defray the
cost of hosting the Cty's first annual
I nternational Association of Winen Police Conference
In the summer of 2024. |s there a notion to approve
the Superintendent's request subject to the Board's
recei ving and accounting of funds raised and spent

foll owi ng the event?
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VI CE PRESI DENT WOLFF: | enthusiastically nove
for that notion.
BOARD MEMBER CUSACK: And | enthusiastically
second.
PRESI DENT FOREMAN: All in favor of this
ent husi asti ¢ notion, please say aye.
(CHORUS OF AYES.)
PRESI DENT FOREMAN:  Any opposed?
( NO RESPONSE. )
PRESI DENT FOREMAN:. Mbtion passes. Al right.
Superintendent Waller, we wll ask
for your report.
| NTERI M SUPERI NTENDENT WALLER: Ckay. First
I"d like to say good evening to all the nenbers of
the Police Board and all the community nenbers
gathered here for this neeting.
As you know, Chicago Police Oficer
Ar éanah Preston was laid to rest yesterday, and we
joined her famly in saying our final good-bye.

Today is especially neaningful as we

meet in person for the first tine since the onset of

the COVI D- 19 pandem c
Earlier this week, the nanes of three

of our fallen officers were added to the Nati onal
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Law Enforcenent O ficer Menorial during Police Wek
I n Washi ngton, DC. They were dedicated officers who
contracted COVID- 19 while on duty during the height
of the pandemc. W lost themdue to conplications
resulting fromthe virus. | will say their nanes.
Oficer Janes R Svec; end of watch 08, Decenber
2021. O ficer Jose Huerta; end of watch 23,
Decenber, 20201, and Detective Joseph Tripoli; end
of watch 03, January, 2022. W w Il always honor
t heir decorated service.

Al'so, this is ny first neeting with
the Board since assumng this office. It is a
privilege to appear before you on behalf of the
Chi cago Police Departnent.

| represent generations of men and
wonren wor ki ng hard to engage our community and the
demands of public safety each and every day. W
build -- building norale across the Departnent is
one of the top priorities. This is why |'mhere. |
want Chicago officers to feel informed and inspired.
| also want community nenbers to feel enpowered.
want everyone to feel supported. That's how we
build trust. That's how we continue tine and tine

for publicly safety. | amproud of the work the
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Depart nment nenbers continue to do.
| want officers to know that their
efforts are appreciated and that they're naking a

difference. They need to know that we have

resources, but they also -- we also value their
lives outside the Police Departnent. | think that's
the difference. If | can do that, the results wll

be reflected in our nei ghborhoods.

W want residents and visitors to feel

safe no matter where they live. | know we have much
nore work to do, and we'll get that done. Thank
you.

PRESI DENT FOREMAN:. Thank you, Superi ntendent.
Next, Chief Adm nistrator Kersten. |'mgoing to ask
you to speak into the m crophone. W're having sone
difficult -- technical difficulties wwth CANNTV. So
we're going to speak loudly, directly into the
m cr ophones.

CH EF KERSTEN. | will do ny very best.

First of all, I want to extend ny
congratul ations to Interim Superintendent Waller.
It wll be a privilege to be able to work al ongsi de
you as you lead this Departnent in what is

particularly a pivotal time for all CPD nenbers and
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the Gty they serve. You know, being present at
Oficer Preston's funeral this week was a nonent in
whi ch no one can be in that space and not recognize
the depth of sacrifice that every officer makes when
they sign up for this job, and also the comm t nent
and dedi cation with which Aréanah Preston lived out
the requirenents of her role as a police officer and
communi ty nmenber here in Chicago.

So, you know, as | approach nmy work
and what |'mtasked with doing, | think it always
needs to be nmade clear that when COPA does its job
well, it is helping the Departnent to continue to
nove forward in its reformefforts. So | take very
seriously ny responsibility to do ny job the best |
can, the way O ficer Preston did her job, and the
way so many nmen and wonen of the Chicago Police
Departnent do their job every day.

So having said that, | want to talk a
little bit today -- typically, at these nonthly
nmeetings, | report on statistics of the nonth
before. But today, in My, this actually marks the
t wo-year anniversary of ne stepping into the role of
Chief Adm nistrator at COPA;, first interimand then

ultimately bei ng appoi nted as Chief Adm nistrator.
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In that two years of tinme, we have had
a lot of things that I'mvery proud of. Many
successes that are all attributable to the hard work
of our staff at COPA. But | don't want to dwell on
that |list of accol ades or acconplishnments. |nstead,
| want to talk about what is still left to be done.
And in many of the conmunity neetings, engagenent
opportunities with officers and ot her stakehol ders,
one consistent refrain that conmes up a | ot when
peopl e tal k about COPA and the work that we do is
about the tineliness of our investigations.

You know, we have denonstrated in nany
i nstances of a high-profile nature that we can
conclude investigations in an incredibly tinely
manner. The Police Board, itself, is pretty
famliar wth one high-profile incident involving a
Ms. Ni kkita Brown that happened at North Avenue
Beach. She and her representatives cane before this
body many tinmes as COPA concluded its investigation
W thin 60 days.

There's also a lot of high-profile
of ficer-invol ved shootings where we were able to
deliver resolution, whether it's agreed upon or not,

a conclusion in our investigation well in under a
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year .

Unfortunately, that is not the norm
for every conpl ainant and every officer inplicated
in our investigations. W have to do better at
maki ng sure that every case is a high-profile case,
because when one of these incidents happens to an
officer who's served with allegations or to a
comunity nmenber who's inpacted by a police
encounter, it is a high-profile case to them

So | want to tal k toni ght about our
work to prepare to inprove our overall casel oad,
because what we really know is we have the ability
to conduct investigations thoroughly. Sound
I nvestigations on an incredibly short tinetable, but
we can't do that across the board because of the
vol ume of cases we have in our office. So let's
tal k about where we are now.

As | said, |'ve been in this role for
about two years, and when | stepped into this
opportunity, we had about 1800 open investigations.
Currently today at COPA we have 1470 open
I nvestigations. Still a huge nunber, although
represents nearly 20 percent reduction in the | ast

two years.
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So we want to tal k about how we got to
that reduction. W first started | ooking at our
I ntake unit; that's the group of people in our
i nvestigations departnent that |og all these
conplaints. They answer the phone, they're there
when a nmenber of the public walks in. They are
receiving an initiation report fromthe nenber of
the Chicago Police Departnent that has reported
m sconduct of a fellow officer. And about three
years ago that intake unit had al nost 800 cases that
they were responsible for. Sone of them had been
| angui shing in an intake or prelimnary
i nvestigation state for upwards of a year. | can
report today that there are only 66 open cases in
our intake unit and none of them are over 30 days
ol d.

Additionally, in the last two years,
we created an internal operational unit staffed with
a deputy chief, a director of investigations, and
supervi sing investigator, and investigative team
Their work is focused on creating operational
efficiencies in the way that we do the work that we
do, trying to reduce barriers that create backl ogs

to getting a case frompoint A all the way to the
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concl usi on.

They're al so | everagi ng our data
internally so that we can better nanage i ndivi dua
wor k and wor kl oads.

Additionally, we have been eval uating
our jurisdiction and the discretion wth how we
exercise that jurisdiction on what cases require
performance conduct investigation, and that's
aut hori zed under our ordinance.

Those are sone of the steps we took to
drive this initial 20-percent reduction.

What | really want tal k about is where
we' re headed, because 20-percent reduction is not --
it"s not a wn; it's not a victory and not where we
are ending this story.

Qur goal is really to neet our overal
ti meliness benchmarks that are set forth in the
f ederal Consent Decree, our ordi nance, and
ultimately officers' collective bargaining
agreenents and all of those different paraneters.
There really can't ever be a case or investigation
that takes nore than 18 nonths to conclude. In
fact, we need to be doing well less than -- well

shorter than that in order to neet our nmandates.
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When we started tal king about how we
were going to approach this problem we began
engagi ng stakehol ders first and forenost.

You heard from Danpbn Smith about the
District Councils and the Conm ssion for Conmunity
and Public Safety and Accountability. Those are
some of the stakehol ders that we first began this
conversation wth.

W' ve al so been in conversations with
nmenbers of the Departnent, BIA in particular, as
wel | as sone conmand staff from various districts.
Al so the federal nonitoring team So the
I ndependent nonitors eval uate our Consent Decree
process, as well as the O fice of Attorney General,
and various community nenbers across the Cty, and
there will be nore to conme, whether it's with Public
Safety I nspector Ceneral, Tobara Ri chardson, who's
here, many other comrunity nenbers, and ultimately
City Council. W are engaging in these
conversations because we are developing a plan to
significantly reduce our overall caseload and be
transparent about that plan.

The current process that we have and

the path towards reduction that we are on will give
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us maybe five or six years before we have a casel oad
that would allow us to deliver on the tineline
that's antici pated under our ordi nance and under the
Consent Decr ee.

W have to do this differently if
we're going to be able to achieve the kind of
results that, frankly, the Police Departnent
deserves and certainly the conmunity deserves.

So we began figuring out what a
solution woul d | ook |ike by understandi ng what
happens with our old investigations, particularly
those of very lowlevel disciplinary recomrendations
that go into the arbitration process. And what we
| earned in talking to the Departnent of Law, and
also to CPD, is that we have an exceedingly low rate
for our recommendati ons being held up or accepted at
arbitration on those | owlevel cases. And so --
when an investigation is done. So we took that
i nformati on, and we decided to explore the
possibility of how we can use our non-disciplinary
recommendation authority, which was given to us
under ordi nance and al so contenplated in the Consent
Decree, to resolve many of those old cases of

| ess-serious m sconduct that have little to no

U S. Legal Support | www. usl egal support.com

36




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

PUBLI C MEETI NG
May 18, 2023

chance of success at arbitration as a discipline
recommendation, and instead try to provide
recommendati ons to the Departnent about where
training could be sought as a possi bl e outconme or
ot her non-disciplinary interventions.

The operations unit that | nentioned
within COPA, that's the unit of people that wll
I npl enent this plan once we have finalized the
criteria for what kinds of cases will be eligible
and finalize the process by which you can nmake
things like training reconmendations to the
Depart ment and nake sure they have the ability to
respond and inplenment if they agree.

Sone peopl e have asked in sonme of our
conversations why now? Wy is this happening now,
five plus years into COPA's history? And | would
say a couple of things to that. First and forenost,
t he Consent Decree when it went into effect in 2019
had a | ot of requirenents for COPA as well;
requi renments about the way we draft policies,
requi renents about the way that we eval uate cases
and conduct our investigative processes.

W have spent an incredible anount of

time as an agency shoring up our responsibilities
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under that Consent Decree so that we can have a
process that we can apply sonething like this to and
t hat work has been ongoing; it's been robust, and
it's why | can report tremendous success in our
overal |l Consent Decree conpliance increasing over
tinme.

Additionally, I'Il say why now is
about stability and | eadership. Wen | took this
job on two years ago, | was the fourth chief
adm nistrator in five years.

| know t he Chicago Police Departnent
understands the transition of |eadership and how
that can be destabilizing. They, too, have gone
through a lot of change. For the last two years, we
haven't had a single departure of the senior
| eadership team nmenber, and it is with that kind of
expertise and institutional know edge that | have
surroundi ng and supporting ne that | amable to be
confident in developing a plan of this nagnitude to
try to dramatically reduce our casel oad.

The other question we get is how do we
make sure we don't get here again. |If we're going
to nove forward and resol ve ol der cases and

non-di sci plinary outcones, what's to say in five
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nore years you don't have anot her 1400 cases. And |
can tell you that we are putting in place plans to
ensure that doesn't happen again. Things |ike our
conpl ai nants nedi ati on program working with the
departnents to get back to allow ng officers to
resolve | ow | evel cases through what they used to
cal l ed nediation. But really, acknow edgenent of
accountability in certain instances w thout
necessitating a full investigation.

W al so have to continue to eval uate
pat hs for maki ng these non-di sciplinary
recommendations early, finding those cases in the
begi nning when they're in intake, as opposed to
after they've | anguished in our office for sone
period of tinme. Those are the things that wl|
prevent us from being back in the state in the
future.

And, sinply, this work is a trenendous
benefit to the Cty. To do this, to really evaluate
our caseload in this way, it wll have untold
benefits to officers, to conplainants and i npacted
parties, because, plainly spoken, the swft
resol ution, or lack thereof, of these investigations

I nplicate principles of procedural justice and
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fundanmental fairness. Lengthy investigations show
di strust on both sides, and we have to take action

to prevent that.

Additionally, civil liability and sone

of the lawsuits that are associated with m sconduct,

all of those things are inplicated when a

di sci plinary process which begins with COPA in many

of these cases takes too long to cone to concl usion.

Additionally, if we want to achi eve

and sustain operational conpliance with the Consent

Decree, we're going to have to nake these tinelines.
Then lastly, it is a better use of

City's resources. |If we have information -- sound

| egal information, there's little to no |ikelihood

of success for sone of the ol der | ower-I|evel cases.

Again, | want to stress, these aren't cases that are
com ng before the Chicago Police Board. It is not
cases where we're recomrendi ng separation. It is

not cases of trenendous excessive force or off-duty
m sconduct invol ving sexual m sconduct, donestic
violence. It is not significant recommendations for
serious discipline, it is |lower-level-type cases

t hat have al nbst no chance of success.

So when | think about being a good
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steward of the resources that | have in ny

departnent, | have to eval uate how we use those

resources. And this process and | ooking at this,

this is about being a good steward of the resources

that we have at COPA and the resources that are

I npl i cated when the Departnent of Law and CPD have

to review and inpl enment our reconmmendati ons.
Utimately, this is the work of

reform The work of reformrequires re-eval uation.

It requires being able to exam ne whether things are

working and the agility to make changes when they're

not. Also requires hard decisions being nade. And

when COPA | aunched back in 2017, a lot of hard

deci sions went into, you know, increasing our

authority, expanding our jurisdiction, ensuring our

I ndependence by giving us a budgetary floor, by

ensuring that we had access to i ndependent | egal

counsel when needed. But there are other hard

decisions, like what the Gty wanted to do about the

I nherited backl og of a thousand cases from our

predecessor agency that were not nade. Those

deci sions weren't made. In fact, COPA inherited

t hose cases, and we inherited the | egacy that cane

before us, and we have been steadily working to
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address that over the last five years, but we're
ready to nmake hard decisions at this point. And
we're doing it with stable | eadership, and we're
doing it with the input of the community and the

st akehol ders that we serve. W're also doing it
with the benefit of five years of |earned | essons as
an agency.

What it really cones down to for ne,
and | hope for everyone that's listening to this,
It's about trust. Conplainants and i npacted
famlies need to be able to trust that their
experiences with police, when they' re negative and
bring themto us, they will be heard and their
conplaints will be resolved swiftly.

Conversely, police officers need to be
able to trust that if allegations are nmade agai nst
them they will receive resolution in a tinely
manner .

And COPA's staff needs to be able to
trust they're being set up for success, because they
have manageabl e casel oads, and they can do the kind
of job they want to do.

W play a vital role in building

trust, just like the D strict Council does, just
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|i ke the Police Board does, just like all the
comunity nmenbers with vested interest in CPD
success. W all have a role to play in building
that trust.

And we | ook forward to earning that
trust by significantly inproving our overall
casel oad and thereby the tineliness of our
I nvestigations in the next 12 nonths.

As the plan is nore fully devel oped
and i npl enented, there will be nmany opportunities to
provi de updates, to hear your feedback. So please
consi der tonight the beginning of this conversation.

But when | took this job two years
ago, it was on the promse that | would be
accountabl e, and | would be transparent, show ng up
to answer the hard questions, and by being
cl ear-eyed and forthright about the work of ny
agency that | lead. And that's why it's inportant
to me to start this dialogue tonight here before you
menbers of the Police Board and nenbers of the
public and CPD

| really appreciate you allow ng ne
time to talk. Thank you.

PRESI DENT FOREMAN: Thank you, Chief. That was
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a lot. Appreciate it. Any questions? Thank you.
|"msure we'll have nore questions |ater.
Board Menber Montes, |I'mgoing to
come back to you for the disciplinary case.
BOARD MEMBER MONTES: Thank you very nuch
Chai r man For eman.

Good eveni ng, everyone. | was

randomly selected fromthe Police Board' s nenbership

to consider one matter for which the Chief

Adm nistrator of the Civilian Ofice of Police
Accountability and the Superintendent of Police did
not agree regarding discipline of two officers.

In request for review nunber 23-02,

t he Chief Adm nistrator recommended that Police
O ficer Patrick Bunyon be discharged fromthe

Chi cago Police Departnent for discharging his
firearmin violation of Chicago Police Departnent
policy.

The Superi ntendent proposed that the
al l egation is unfounded and that no discipline be
I nposed on OFficer Bunyon.

After considering this matter, it is
nmy opinion the Superintendent did not neet the

burden of overcom ng the Chief Admnistrator's
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recommendation for discipline. An evidentiary
heari ng before the Police Board is necessary to
determ ne whether O ficer Bunyon viol ated any of the
Chi cago Police Departnent's rules of conduct, and if
so, the appropriate disciplinary action.

A copy of the witten opinion wll be
posted on the Board' s website. Thank you.

PRESI DENT FOREMAN:. Thank you, Board Menber

Mont es.

Il wll now call upon the nenbers of
the public who signed up in advance to speak. A
two-mnute tine limt on conments.

Qur first speaker -- and dependi ng how
you all want to do this, Matt Brandon, June
Norfl eet, Jennifer Edwards, you guys want to cone
t oget her or independently?

MR. BRANDON: I'Il go first. (Good evening,

Presi dent Foreman, Vice President, Board Menbers,
Chief Talley, Dana O Mall ey, and Superintendent Fred
Waller. 1'mnot going to struggle with the
I ntroduction interim because we're hoping you
reconsi der.

First of all, it is good to be back in

the roomw th you, and we appreciate all of the work
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that all of you do.

|'"'mhere to express a coupl e of
concerns, and one of those concerns has to do with
this new systemthat has created two new | evel s of
bureaucracy that | believe to keep the public
further away fromthe people that we need to talk
to, the Comm ssion and the Council.

| think that those of us who are
actually out here on the street, and when |'m on
71st and Jeffrey or 63rd and King Drive or 55th and
state, | haven't seen the Council. | haven't seen
the Commi ssion. Wwen | need to talk to the Police
Departnent, | go to the district. | think the
Di strict Advisory Councils serve the purpose that
the public needs to bring matters forward to the
Departnment at the district |evel.

We tal k about the seven conm ssioners,
and we're creating nore budgets. | read in there
their purpose, that they have to staff. How nmuch
does that cost? How nmany people will that be? W
don't know.

So as you can tell, I'"'mnot a fan of
that idea. | think the Police Board, | think COPA

and the Police Departnent are the people that we
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hol d accountable, and that the public can address
t hem personal ly w thout having an internediary who
we don't even know.

So, again, congratul ations and t hank
you for the work that you do, Fred. W need you to
stick around.

One ot her conplaint before | go. The
former Inspector General who took it upon hinself to
make a comment in the Sun-Ti nes about the work that
the community was doing on behalf of candi dates that
we believe woul d nmake a good superintendent before
you deci ded you were com ng back; | think that if
M. Ferguson could have been successful ferreting
out problenms in the upper echelon of governnent than
taking on the comunity, he would have done a nuch
better job. Thank you.

PRESI DENT FOREMAN: M. Brandon, so |'m going
to | eave ny personal opinions aside. | wll say
that this is the systemthat we have now. This is
what peopl e have asked for, and this is what we
have. | think it's inportant that we all cone
toget her and nake this systemwork. [It's
conplicated as it may seem This is the systemthat

we have, right. And for better or worse, it's what
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we have. So | think it's inportant -- it's a reason
why we invited Director Smth to cone here today, so

we can get an understanding, right. W need it to

work. It's the systemthat we have, you know. |
can make a conplaint. | conplain about COPA. |
conpl ai n about the Superintendent. It is the system

that we have, right. So we need to work together
and try to make it work. So I think it's inportant
that we cone together and support CCPSA and District
Council to nmake them successful and to hold them
account able. Sane way you cone here nonthly and
hol d us account abl e.

MR. BRANDON: Thank you. |'I1 try.

PRESI DENT FOREMAN: Al l right.

M5. EDWARDS: So I'll make nmy comments, too.
Wl cone back. You know | wanted you | ast tine.

It's been going on al nost four years

since we've been working with our police officers.
W' ve been on the 3rd, 6th, 4th, tying to get to 7
and 5, because these are districts that all touch
each other. W just went to the COPA cl ass.
think we were very critical at tinmes trying to --
trying to show that there are differences in other

areas, and they were very receptive of that.
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W went to the Gtizen Acadeny a
couple of years ago, and it was Conmunity Acadeny
this year. W want to bring it to the south side,
because there's lots of people that want to attend
it. W know our officers. W know our district
coordinating officers, DCOs. W get to know their
famlies, how many kids they have. W enbrace them
That's the way to do it. W're trying to be
positive wth the Conm ssion, but sone negative
stuff has happened already. So we're going to try
to work with it if we can. But, you know, |'m
getting older. | don't have the sane patience |
used to have. So it just cones out now, all right.
Pl ease bear with ne. W're going to continue
because it's our community. There are |ots of
things that we want to do. Qur businesses, we want
to encourage that. W want to encourage
devel opnment. We want to work with our new al der man.
And al derwonen, don't forget them W just hope
t hat people will have open mi nds about what's
happeni ng, and they'll listen to us, too.

When t he Conmi ssion canme in, we knew
not hi ng about it. W weren't told. | can't blane

It on them | can blane it on our political people
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because they didn't tell us. And that's a problem
That's a sticking point. And we did tell M. Smth
and sone of the others that we did not |ike that.
So we'll continue. W'Il try. But we |ove our
of ficers, and we support our officers. W're going
to do what we can, because that's our comunity.
They're part of our conmmunity. That's all | got to
say. Thank you.

M5. NORFLEET: Gentle people, good evening.
Wel cone again, Superintendent, and to our president

of our Police Board. | can only but echo our

concerns that the president of our organization, M.

Matt Brandon, of Operation Nei ghborhood Safety, has
pl aced. Unless we're m staken, perhaps there is
sonme other formof communication that will be used
to express the concerns and the opinions of the
resi dents.

If not, if the inproved | anguage to
express it in English, we feel quite conpetent in

t hat | anguage, that we can express our concerns

directly to the Police Departnent, to the agents who

have been identified to uphold the ordinances and
the laws in our comunities. W do not need an

internmediary. W feel confident. And if for any
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reason this hyperlocalization, as expressed by the
director, is enployed, do | have to be hyperl ocal
when | travel in one of the 77 conmunities in the
City of Chicago? WII | have to nodify ny behavior
because a hyperlocal address to policing is in
pl ace?

We shoul d be nmaking the work of our

chi ef counsel here better by having clear and

concrete guidelines. That is always the best policy

that 1've learned in terns of handling HR questions
or concerns.

When your personnel knows what's
expected of them and you train them appropriately,
then they respond or you identify that this is,
per haps, not the best suit for them

So, again, wth deference to our
president of the Police Board, we will definitely
try to work with this council.

And also | want to point out that we
have not heard any information about how we nmanage
when they fail to do their job. Wat are our
avenues of redress for that? And we need to have
that clearly in place.

So, again, it's good to be back. You
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wll see us, so get those pens and papers ready,
because we wll be right here, and we | ook forward
to working with you. Good evening, all.

PRESI DENT FOREMAN: |'m not positive on this,
but | believe that the CCPSA s nonthly board
meeting -- we're the third Thursday. | believe they
are the fourth Thursday of the nonth. But check
their website to be sure. But | believe it is the
fourth Thursday of the nonth. District Council,
can't speak to that. So check their website to see
If we can get sone additional information.

Fi nal speaker, M. Robert Mre. M.
More. Al right. Thank you.

At this tinme, all nmenbers of the
public who signed up to speak have been called. |Is
there a notion to adjourn?

VI CE PRESI DENT WOLFF: So noved.

BOARD MEMBER CUSACK: Second.

PRESI DENT FOREMAN: All in favor, please say
aye.

(CHORUS OF AYES.)

PRESI DENT FOREMAN: The notion passes and the

meeting i s adjourned.

|'ve been so used to saying this for
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so long, I'mstill going to say it. COVID is still
a very real threat, so still going to continue to

encour age people to be safe.

Superintendent, we're going to not
only pray for peace, but we're going to actively
work for peace in the Cty. Thank you.

(WHEREUPQON, the proceedi ngs were

adjourned at 8:32 p.m)
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STATE OF ILLINO S )
) SS
COUNTY OF C O O K)

MAUREEN A. WOODMAN, C. S. R, being first duly
sworn, says that she is a court reporter doing
business in the Gty of Chicago; that she reported
I n shorthand the proceedi ngs had at the hearing of
said cause; that the foregoing is a true and correct
transcript of her shorthand notes, so taken as

af oresaid, and contains all the proceedings of said

YA

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740

heari ng.

U S. Legal Support | www. usl egal support.com

54




PUBLI C MEETI NG

May 18, 2023
20 77
0 32:23 3 51:3
0 20- per cent 3 7:30
24:7 25:23 34:11,13 9: 9 2122
03 204117- 13 30 8
28: 9 ' 33:15
2019
08 _ _ 3rd 8
28: 6 23:14 37: 18 48: 19 25: 23
Ziigz 800
1 ' 4 33:10
2021
11 7:20 28:7 4 8125_t17
22:15 22:15 '
2022 83rd
12 28: 9 4t h - 17
43: 8 2024 48: 19
14 26: 21 9
12:1,3 S
C 20t h
1400 22: 4 5 90
39:1 21 24:7 48: 20 23:16
143729 . 22: 15 55t h A
' 22 46: 10
15t h 8: 21, 23 s
: : A _ ability
15:15 16: 3,5 9:12,14 11:5 6 32:12 3712
21: 22
22nd abl e
16;; . 15: 14 6031_ 2 21:13 29: 22
' 22PB3004 ' 31:22 36:6
18 23: 11 63rd 38:18 41:10
34: 22 23 46: 10 42:11, 16, 19
1800 28: 7 66 Acadeny
32: 20 2302 9:9,16 33:14 49:1, 2
18t h 44: 13 6t h accept ed
2: 4 23PB3023 2:8 48:19 36: 16
19t h 24: 20 access
: 7 . .
15: 17 278 130 18:16 41:17
24:9 v accol ades
2 2nd 48: 19 315
2(¢) (1) 5:23 15:16 71st acconpl i shnent
22:15 46: 10 S
U S. Legal Support | www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
31:5 38:7 40:4,9 agility 37: 23
accountability | address 4111 Andr ea
4:4 6:18, 20 14: 2 15: 2 ago 4: 4
7:8,18 8:18 42:1 47:1 33:10 38:9 Andr es
10: 2 15: 14 51:5 43: 14 49: 2 3: 22
19: 8 35: 6 '
addr essed agree -
. . anni ver sar
39:8 4411 14: 21 5:12 37:13 30. 29 7
account abl e adj our n 44:12 '
- - announced
33:1? i;'l 52:16 agr eed 6 3
T adi our ned 17:10 31:23 '
accounti ng J announcemnent
52:23 agr eenent s 26:
adm ni stration '
achi eve 387 12 15 AJ a announcenent s
36:6 40:9 T 39 177
adm ni strator :
annual
acknow edgenen 4:3 11:16 al der man 26 19
t 2o 7 29:14 30: 23, 49: 18 '
: : answer
24 38:10 al der wonen ) :
across 44: 10, 14 49- 19 6:5 33:5
8:10 10: 22 Adm ni strator' . - 43:16
11:5 13:12 S a'if_gzag' on anti ci pat ed
o7t | o o s
' ' adopt alslzte.g7at412().nls6 anyone
ﬁmgz 6, 22 24:10 | | 16:19
- 16, al | ocati on
23 8 advance 18- 18 apply
action 45011 | 38:2
al | ow :
23:10 26: 1 Advi sory 36: 2 appoi nt ed
40:2 45:5 46: 14 , 5:16 8:11
. al | owi ng 30: 24
16: 24 4:11 21:1 45_22 ' appreci ate
o ' 6:11 21:20
activities agency al ongsi de 43:22 44:1
9: 22 11:12 3724 29: 22 45: 24
41: 21 42:7
addgd 43 18 al tercation appr eci at ed
27: 24 24: 24 29: 3
. agenda
addi tion 6 13 alternative appr oach
2:23 agendas 12: 17 15:10 19: 14
addi ti onal 17: 7 al ternatives 30:9 35:2
20:21 52:11 13: 6, 8 appropriate
L agents 45:5
Addi tional ly 50 21 anmount :
33:17 34:5

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG
May 18, 2023

appropriately
51:13

approve
10: 16 22:1
26: 21

approved
8.7
Apri |
22: 4
arbitration

36: 13,17
37:1

ar eas
48: 24

around
6: 23 47:6

arrest
13: 9 23:13

arrested
13: 7

arresting
12: 17

arrests
13: 8, 20

Ar éanah
2:6 27:18
30: 6

asked
6:4 18:2
37:14 47: 20
aski ng
21: 3
aspect
8:17, 19

assi st
13: 18 15: 4
19: 2, 22

associ at ed
40: 5

Associ ati on
26: 20

assum ng
28: 12

attend
5:1,2 12: 14,
15 18:2 49: 4

at t endance
3:1

attor ney
8:7 35:14

attri butable
31: 3

aut horities
10: 9

authority
19: 14 36:21
41: 15

aut hori zed
22: 15,21
23:7 34:9

avai | abl e
3:21

Avenue
31:17

avenues
51: 22

aye
5.9 22:8
23:2,21,23
24:1,3 25:9,
11,13, 15, 17,
19 27:6
52: 20

AYES
5:10 22:9
23:3 24:16
27:7 52:21

back
2:2 6:3,22
14: 22 26: 15
39:5, 16
41: 13 44:4
45: 23 47:12
48: 16 51: 24

backl og
41: 20

backl ogs
33:23

bad
13: 13 15: 24

bar gai ni ng
34:19

barriers
33: 23

based
16: 11

basi s
5:24

Beach
31: 18

bear
49: 14

beat
13: 3

began
35:2,7 36:9

begi n
2:5 3.1
begi nni ng
39:13 43:12

begi ns
40: 7

behal f

28:13 47:10

behavi or
51: 4

bel i eve
46:5 47: 11
52:5,6,8

benchnar ks
34: 17

benefit
39:19 42:6

benefits
39: 21

Ber nard
23: 14

best
19: 19 29:19
30: 14 51:9,
15

better
32:4 34:3
40: 12 47: 16,
24 51:8

Bl A
35:10
bi t
7:11 30:19

Bl ackst one
2: 17

bl ane
49: 23, 24

Bl ock
3:7,8 5.7
23:18, 20, 21
245,14
25:6,8,9, 21

bl ocks
2: 16

board
2:3,24 3:4,

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
7,8,9, 11,12, budget s 25:10, 11, 22 Chai r man
14,15, 17, 18, 46: 18 : 26: 14 44:6
19, 22, 23 carry'ng
4.52 é4 5 7 build 19: 22 chairs
L L4, -0 9:19 12:11, 11: 16
14,17, 19 B 23:11 24: 8, chal | enged
22:1,6,13,24 | building 12,20 26:5, 16: 3
sTonn | B | 512959 | ol enges
18, 19, 21, 23 : : : : 14:18 15: 24
24:1,3,5, 12, 43: 3 44: 4 16 4
13,14 25:5, Bunyon casel oad
chance
6,8,9, 11, 13, 44: 15, 21 32:11 35:21 37-1 40: 23
22117512151 45: 3 36:1 38:20 ' '
+1,9,6,7, 39:20 43:7 change
10, 13 27: 3, burden 38: 14
15 28: 12 44 24 casel oads ]
31:15 32: 15 Bur eau 42:21 Cliﬁgﬁf
40: 17 43: 1, 4:11 20:24 cases )
20 44:3,5 23:9, 10 charges
45:2. 8. 18 b%&;ifcracy 25: 24 32: 16 23:13 24:21
46: 23 50: 11 ) 33:10, 14 25:2
51:17 52:5, busi nesses 34:7 36:17, check
: 38:23 39:1, ,
2:3 22:2 C ! T 4:10 8: 11
) 15, 16, 18, 109, - :
26:3, 18, 22 :
22 41: 20, 23 9:8,13, 20
44:8 45:7 cal 1 20, _
body : ' caveat 11:2,5,7,9,
45: 10 18- 20 _
31: 19 ; 11 13:12
cal |l ed CCPSA 14:17 15:7,
o - 5:17 7: 21 7:11 18:9 12 17: 17
: ' 39:7 52:15 20: 20 48:9 21: 23 24: 23
47:17 48:13 . .
. in , 25:3 27:17
50: 13 ca g CCPSA' s .
23 ; 28: 14, 20
. 52: 5 . .
bring 30:8,16 33:8
2:11 42:13 CAN- TV certain 38:11 40:17
46: 15 49: 3 6:24 29:16 23:13 39: 8 44: 16, 17
Br own candi dat es certainly 45:4 51:4
31: 17 9:8 47:10 36: 8 chi ef
budget Capr oni cetera 4:3,6,10,13
10: 19 4:22,23 12: 21 20: 1 29: 14, 19
21:2,6 30: 23, 24
budget ary ca . chair 33:19 38: 9
41: 16 rr-ravors 11: 15 12:7 : :
310, 11 43: 24 44: 9,

U S. Legal

Suppor t

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
14,24 45:19 clearly 12: 4 19: 12, 10: 21
51: 8 51: 23 ig.glig 35:5 communi ty-
chil d-care cl ose 49:9’22 pol i cing
14: 20 22: 20 T 17: 15
CHORUS cl osed co7rTT1214ss£;.o4ners comuni ty-
5:10 22:9 22: 3,14 23:8 16'5 Zé rel ati onship
23:3 24:16 TV 13: 20
27.7 B2 21 Code 19: 17 46:17
' ' 24:9 commi t ment conpet ent
();;éfn col l aborat e 30: 5 50:19
' 12: 23 conmi tt ed conpl ain
Ozt.ylz 14 91 col l ective 17: 18, 24 48:5, 6
24 6:7 6'3’ 34: 19 18: 9, 19 conpl ai nant
' o 32:3
8,10, 12, 16 come conmm ttee
9:7,13 10: 1, 2:13,21 5:19 11: 23, 24 conpl ai nant s
22 11:1,5,7, 16: 20 26: 15 12:8 39:4, 21
9,11 13:12 35:16 40:8 ) ) 42: 10
14- 16 15- 7 44- 4 45 15 conmuni cati on a
12 30:1 ’ 47: 21 48: 2 50: 15 conpl al nt
' : T 47:7 48:5
35: 15, 19 9,11 communi ties _
39:19 41:19 COMeS 13:11 14:7 conpl ai nts
Gty's 49: 13 51:3 conpl i ance
6:17 26:19 conf or t conmmuni ty 38:5 40:10
40: 13 211 6:17 727,17, | conpli cated
. . 23 8:6,17, 24 47: 23
Cty-wde conmand 9:-3 10 24 '
8:5 19: 14 35 11 1i:18 éO conpl i cations
civil commander 12:7,12, 24 28: 4
40: 4 5: 22 15: 12 16: 20, conpri sed
Gvilian conmmander s 52_12:13_24 9:15
4:4 44:10 17: 14, 18 ' ' concer ns
) ! 20: 20 27: 15 14:2 14 171
class comment 28: 16, 21 46 3 50 12.
48: 21 6:14 47:9 30:8 31:7 ' e
. . 16, 20 51: 11
cl ear CONTrent s 32:8 35:5,
3:2 9:12 4512 48 15 15,18 36:8 concl ude
30:11 51:8 ' ' 42: 4 43:2 21:3 31:14
I g comm SSi on 47: 10, 15 34: 22
Cl ear-eye 6:17 7:11 49: 2. 15
. ' el concl uded
43: 17 17, 20, 23 50: 6, 7 31- 19
cl earance 8: 6, 10, 14, .
18: 17 18,24 9:3 conmuni ty- concl usi on
10: 6, 10, 15 based 31:24 34:1

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
40: 8 conti nue 11,13 17: 11, 7:20,21
concr et e 28: 23 29:1 12,21 18: 3, 33:18 46:4
519 30:12 39:10 6, 14, 23 creating
49: 14 50: 4 19:1, 6, 10, ) .
conduct contract ed 15,20 20:9, ig:i; 3821
32:13 34:8 8- 3 15, 21, 22 '
37:22 45:4 : 35: 19 42: 24 criteria
Conf er ence conversati on 46:7, 11 37:9
26: 20 12:2235:8 48:10 51:18 critical
confi dent ' _ °2:9 48: 22
38:19 50:24 | conversations | Gouncils cr owded
. 35:9, 20 6:19 7:7,12, 14: 23. 24
confirmed 37: 15 22 8:20 9:13 !
8:3,15 Conver sel y 12: 10 15: 19 Cﬂgrfg“35-23
congratul ation 42 15 16: 10, 14 ' :
) coor di nat i ng 35:5 46: 14 Cusack
ara | ae counse 22: 6. 24
i 4:18, 20 '
connecti ons coor di nat or 41:18 51:8 23:17, 22,23
12- 11 11:18 12:7 24: 6, 13
CPA coupl e 25: 5,12, 13,
Consent _ 37:17 46: 2 22 27:3
34:18 35:13 10:2,8,16,18 | 49:2 52 18
36: 4, 22 30: 11, 23
37:18 38:1,5 | 51410,19 conrse
40 10 32:21 37:7, 15: 6 D
. 19 40:7 cover ed
consi der 41:5,13, 22 20: 24 Danon
22:13 43:12 46: 23 48: 5, 6:16 7:6
44: 9 21 COM D 35: 4
consi der ed COPA' s 2112 Dana
23: 8 37:16 42:19 | VD19 4:19 45:19
o 27:22 28:3
consi dering copy dat a
44: 22 45 6 CPD 18: 16 34:2
. 4:14 9:21, 22
consi st ent cost 10: 2, 16, 18, dat e
31:9 26:19 46: 20 19 11 21 26: 2
Constitutional | council 13:21 17: 24 day
4:15 6:17 8:1, 3, 18:19 29:24 5:17 13:13
consul tants 8,13,16 9:2, 36:15 41:6 16: 15 28: 17
18: 11 20: 1 4,9,15, 16, 19 43:2,21 30: 17
11: 3, 4, 14, Create davs
C%;;izylated 15,17 12:6, 14: 24 33:23 3%:16 31: 20
. 9,13 13: 16, 33: 15
23 15: 3,9, created

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
DC depart ment devel op 24:23 44:15
7SBS0 sonrging

18: 15 24: 23 ' 44:16
49: 6 . : devel oped , , ,
25:3 28: 14, 43_9p di sciplinary
deal 18 29:1, 6, 23 ' 23:9 36:12
14: 19 30: 12, 17 devel opi ng 40:7 44: 4
Decenber 33:4,8 35:10 35: 20 38:19 45: 5
28:6,8 36:7,14 devel opnent di sci pline
: 37:3,12 12: 24 49:18 37:1 40: 22
deci ded 38:11 41:2,6 ) 44 12. 20
36:19 47:12 . di al ogue e
44: 16, 17 _ 45 1
deci si ons 46: 13, 16, 24 43:19 4 .
24:11 25: 24 50: 21 di fference 'éz?g“'on
41:12114,19, Depart nent ' s 29: 4,7 . )
22 42:2 4:11 45: 4 di fferences d'leC_“lSssezdz_ .
decqrated depart ment s 48: 23 . : . :
28:10 39 5 di f f er ent ch;;giflons
Decr ee departure 15: 15, 16, 17 . ) .
34: 18 35:13 38 15 34: 20 di senfranchi se
36: 4,23 ' , d
’ : di fferentl
37:18 38:1,5 | depending '36,5 y 14: 8
40: 11 45:13 ' di spl
. dent h di fficult | Spl ay
dedi cat ed ep ) 17: 6
30- 4 29: 16
28: 2 ' di strict
difficulties
dedi cati on deputy 29 16 5:23 6:16, 19
30: 6 4:7,9 6:16 ' 7:7,12, 21
7:2,5,6 DI RECT 8:1,20 9:2,
def erence 20:5,8,13,22 | 4:17 49 13 15
51: 16 215 10 ) P S
- e directly 16,18 11:3,
definitely 33:19 29:17 50: 21 4,9, 13,17, 21
51117 deserves di ) 12:6, 9, 10,
def 36: 8 'rector 13, 16, 17, 22
eiray 4: 14,21 6: 16 ;
26: 18 desir e B A ;g'ghlihzi’s
del i ver 18:5 20:4,5, 8, 11, 15;3 9 1i’
31:23 36:2 | destabilizing | 131722 13, 14, 15, 16,
demands 38: 13 i;'gééig’lo’ 18,23 16: 2,
28: 17 Det ecti ve 48:2 51: 2 o
denocr acy 28: 8 . ' C
9: 11 _ di sagr eenent 11,12, 14, 21
' determ ne 26:5,9, 12 18:1, 3, 6, 8,
denonstrat ed 45: 3 di schar ged 14, 23 19:1,
31: 12 9 4,6,9,10, 15,

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
20 20:9, 15, dwel | enpl oyees ent er ed
20,22 35:5 31:4 11: 11 26: 2
42: 24 46513’ enpower ed ent husi astic
14,16 48:9 E 28: 21 27:6
49:5 52:9
districts earlier Encar naci on ent husi asti ca
821,23 9:14 | 20:6,9 27:23 | 2¥222%2 fly
27:1,3
11:5 14: 11 car | encount er
16: 3, 12 39}&2 32: 9 entities
18:12 35:11 carnin encour age 9:17 11°1
48: 20 43_59 18: 15 21:8 equi pment
di strust ) 49: 17 18: 18
40: 2 eiﬁﬁlfz] end est abl i sh
doi ng ' 6:14 19: 20 10: 17 11:19
6:1 19° 7 echo 28:6,7,8 13: 16
) . 50: 11
42:3,4,5 Edwar ds 2:8 12:20 20:1
47:10 45: 15 48: 15 .

_ endi ng eval uat e
domestic ef f ect 34: 15 10: 18 35: 13
24: 24 40: 20 . . .

37:18 eneni es 37.21-39.10,
Door | ey ef fi ci enci es 5: 20 19 41:2
3:16, 17 . i
. . 33:22 enf or cenent eval uating
23:24 24:1,6 34: 5
. efforts 11:12 28:1 '
25: 14, 15, 22 .
29:3 30:13 eveni ng
Dor chest er engage 2:1 31 6:16
218 el ected 10: 23 28:16 _ )
' 8:21 9:5 t 7:2,5,9 26:1
draft 11: 6 19: 23 enga'gerren ' 27: 14 44:7
10: 16 37: 20 20: 10 11:18 12:7 45:17 50:9
31:7 52: 3
drafts el ection engagi ng :
22: 2 . . even
_ 9:9 11:8 19: 2 24: 24 26: 24
dramatically elicit 35: 3, 19
38: 20 13: 17 . events
. o Engl i sh 12: 20 20:2
drive eligible 50: 19
34: 11 46: 10 37:9 . everyone
enl i st 2:15 7: 2,5
due enbr ace 19: 21 13:7 16:10
28: 4 : . .
duties enphasi s 9:22 13: 24 28:22 42:9
19: 22 15: 18 21:17 39: 3 44:7
duty enpl oyed ensuri ng evi dence- based
24: 24 28:3 51: 2 41: 15, 17 10: 21

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
evi dentiary 51:1 f eedback fit
45: 1 ext end 43: 11 6: 20
exactly 29: 20 f eel five
19: 8 : 14.7,8,9 36:1 37:16
t ) )
; e §n5|ve 18: 4 28: 20, 38:10, 24
exam ne 20: 15
4110 21,22 29:9 42:1,6
. 50: 19, 24 f1 oor
exceedi ngly _ _
36° 15 N fe3|3I.09W 8.6 41:16
Excel | ent faCI.| Itate : f ocused
7-16 18: 15 Fer guson 8:3,4,22
oxcessi ve f act 47: 13 33: 21
40° 19 34:23 41: 22 ferreting fol | owi ng
' fail 47:13 26: 24
executive . . .
4:14. 17, 21 51:21 flgqung forge
8:1 21:2,6 fairness 36:9 40: 19
22:13,17,21 40:1 fil ed For eman
exerci se fallen 24: 21 iéliz ié7ég’
34: 7 2:6 27:24 final 241455 7,10,
expand fal se 33518 22512 14,15,51:24’
18: 7 23:15 ' ' 5:8,11 6:9,
expandi ng faniliar finalize 12 7:4 20: 4,
41: 15 31: 16 37:10 7,11, 17
N i i 21: 2,11
expect ed fanilies finalized 22 7 10. 12
. . 37:8 - 0 LU,
51: 13 42: 11 49:7 23-1.4.6. 19
experi ences famly f'hd _ 22,24 24:2,
42: 12 27:19 2:13 23:12 4,15, 17, 19
finding 25:7,10, 12,
expert fan !
fi ndi nas 26:8,11, 15
expertise f avor 19_1f’24_11 27:5, 8, 10
38: 17 5:8 22:7 ' ' 29: 13 43: 24
23:1 24:4,5, firearm 44:6 45:8, 18
experts : - O,
e 15 25:20, 21 44: 17 47:17 48:14
18: 11 _ )
27:5 52:19 . 52:4. 19 22
first AR
expl ore
36: 19 Febr uary 9:7 26:19 f or enost
9:5 11:8 27:13, 21 35:3 37:17
expr ess 28: 11 29: 20
. . f eder al forget
46: 2 50: 16, 34: 18 35: 12 30:23 33:2 49: 19
19, 20 .y 35:3,7 37:17 '
ee 45:13, 17, 23 form
expressed 19 17 50 15

U S. Legal

Support |

www. usl egal support.com




PUBLI C MEETI NG

May 18, 2023
forth future 5,21 14: 16, 45: 15
6:3 34:17 22:20 39:17 18,24 15:22
forthright 16:8 17:2,9 H
43: 17 G 20:19 21:7,
; 16, 17 29: 14, hand
orum 17 35:2 36:6 : :
16:13, 16, 17 g"g;elr;d 38:22 40:11 ‘2'39222'8
forwar d S 44: 3 45: 20 N
10° 10 12: 4 gat heri ng 47-17 4817 handl i ng
30: 13 38: 23 19:3 49:10, 14 51:10
43:5 46° 15 Gener al 50:5 hangi ng
52:2 4:7,9, 18, 20 good 14: 12
f ound 35j14'17 2:1.7:2,5 happen
21:12 ar:8 20:19 27:14 5:21 20:3
£ our gener ati ons 40: 24 41: 4 39:3
28: 15 44:7 45:17,
48: 17 23 47 11 happened
fourth ng}éa 50:9 51:24 31:17 49:10
38:9 52:7,9 ’ 52:3 happeni ng
frankly geg:[g:[-lzn4g 4o 10 good- bye 37:15 49: 21
36:7 ' ' 27: 19 har d
Fred Ghi an gover nment 28:16 31:3
2:2 26:14 . 41:12, 13, 18
4:1 5:15,17 _ 47: 14 42-2 43 16
6:4 45:19 gl ve gr ant ' :
47:5 9:2 12:1 25 4 har m
free 26: 13 35:24 Ul 9: 23
18: 4 gi ven gr;tge u headed
. 36: 21 ' 34:13
friends o gr ew
5: 20 gi vi ng 216 Headquarters
full 6:18 7:10 ] 21: 24
7:13 17:6 41:16 gr;gv; heal t h
39:9 goal 9:23 13:13
34:16 group 14: 19
fully 33:3
43: 9 goal s hear
¢ undament al 10: 17, 18 gr;_viigng 20: 12, 18
40" 1 19: 19 . 43: 11
£ unds goes gui del i nes hear d
12:4 19:5 51:9 35:4 42:13
26: 18, 23 _ _ 51 20
f uner al gol ng quilty :
30- 5:12 6:22 23:13, 14 heari ng
' 7:14 10: 10 guys 45: 2
12: 10 13:1,

U S. Legal

Suppor t

www. usl egal support.com

10




PUBLI C MEETI NG

May 18, 2023
hei ght HR i npl ement ati on | i ndependence
28: 3 51: 10 12: 24 41:16
hel d Huert a i mpl enment ed i ndependent
21:22 22:3 28: 7 13:11 43:10 35:13 41:17
36:16 huge i nplicate I ndependent |y
Hel l o 32: 22 39: 24 45: 16
26:7,10 hyper | ocal i npl i cat ed i ndi vi dua
hel p 51:2,5 32:3 40: 6 34:3
1§:ié_13:16’ hyper| ocal i zat 41:6 i ndi vi dual s
' ion I mport ant 8:10 12:1,3
hel pi ng 19:6 51:1 2:21 6:2 13: 6
26??218:10 hyperl ocal i zed 22518847:21 i nformation
' 12:13 15:19 n 9:3 18:17,
Hey 19: 16 I nposed 20,21 19: 17
5:17 6:1 44: 21 20: 21, 24
hi gh-1 evel | i nprove igfig ii:lQ
20: 18 2:14 9:24 T
hi gh-profile 46: 23 ' i nf d
31: 13, 16, 21 ' i npr oved | nt or e
32:5,9 i deas 50: 18 28: 20
hi gh-r anki ng 16:21 i mprovi ng |nfhastructure
17: 24 i dentii fied 8: 4,22 43:6 18: 17
hi story °0: 22 I nci dent |nh§r|ted
37: 16 i dentify 13: 8 31: 16 41:20, 22,23
hi t 10:20 5114 14 nci dent s initial
16: 7 i gnor ed 32: 6 3411
14: 9 : initiation
hol d i ncl uded 33 7
17:12 47:1 I'l1'1inois 20: 16 22:18 '
48: 10, 12 22:16 i ncl udi ng |n|F|at|v§s
honor i i grati on 14:3 19: 3 12:19 13:1
26 289 14 5 _ 17:16 20:2
. i ncrease : ¢
hope i mpact 9:18, 21 ' npu _
2:12 42:9 2: 20 10: 2, 24 19:3,16 42:4
49:19 i npact ed i ncr easi ng Inspector.
hopi ng 32:8 39:21 38:5 41: 14 3-77;39 35:17
45:21 42:10 i ncredi bl e o
hosti ng i npl enment 37:23 | nspi red
26: 19 13:9 17:15 . . 28: 20
37-8 13 41: 7 i ncredibly ,
$ o ' 31:14 32:14 | !Nstances
U S. Legal Support | www. usl egal support.com 11




PUBLI C MEETI NG

May 18, 2023
31:13 39:8 19 36:11 27:19 ki nds
institutional 22553 40:1 Jor ge 2:22 3119
38: 17 : 3:18,20 4:24 | King
i nt ake | n3V3e-Sztc; gsa7t.|2v2e Jose 46: 10
33: 3,10, 12, : : 28: 7 ki nks
15 39:13 | n3V3e-Sztol gat or Joseph 21:16
i ntegration : 28: 8 knew
14: 15 |rggff; July 49: 22
i nteractions ' 7:19 know
9:24 14: 4 i nvited June 2:10 5:18
i nterest 48:2 21:22 45: 14 ;8Eizlgl?ii
43:2 "2?#;%'}%_20 jurisdiction 27;17 29;2,
interim : : 19:15 34:6,7 4,10 30:1,9
3:24 4:2 i ssue 41: 15 31: 12 32:12
5515 658,11 15: 24 justice 38:11 41: 14
2%91é0é8_21 i ssues 12:19 18:7 46:21 47:3
' ' 14: 19, 20 39: 24 48: 4,16
30: 23 45: 21 49:5, 6, 11
. . itens
i nternedi ary 6 13 K know edge
47:2 50: 24 38: 17
i nt ernal J keep
4:11 21:1 21:13, 14, 17 L
33:18 Janmes 46:5
internal ly 28: 6 keepi ng l%ﬁﬁ 10 39: 23
34: 3 January 16:7 o '
| nt er nat i onal 28:9 Ker sh |62;118
26: 20 Jeffrey 23:14 '
i nterventions 46: 10 Ker st en l?ﬁg%&?iﬂ} 18
3705 Jenni fer 155’6 29: 14, 20 o
i ntroduction 45:15 ,
45 21  ob key | angui shed
. . : 10: 11, 12 39: 14
i nvestigation 6:1 30:5, 11, ’ A
31: 19, 24 14, 15, 17 ki ds | angui shi ng
33:13 34:8, 38:9 42:22 49: 7 33:12
21 36:18 43:13 47:16 Kill ed | astly
39:9 51:21 2:-7 40: 12
i nvestigations | Johnson ki nd | aunched
31:11, 14 23:12,15 5:24 36: 6 41:13
32:4,13,14, | oj ned 38:16 42:21 || aw
20, 22 33: 4,

U S. Legal

Support |

www. usl egal support.com

12




PUBLI C MEETI NG

May 18, 2023
11:11 16:16 | ever agi ng 36: 10 43:5 38: 19
28:1 36:14 34: 2 52: 2 -
41: 6 el ot
' [iability | ooki ng 14: 6
Iiﬁ?zs 40: 4 33:2 41:3 make
' lightly | ooks 2:20 10: 19
| awsuits 15: 20 15: 15, 16, 17 16:9 17:4
40:5 i kel i hood | ost 2351151314
| ead 40: 14 28: 4 26:6 37:10
29:23 43:18 | iy | ot Py
| eaders 45: 12 31:2,9,21 40: 11 41: 11
| eader shi p 14: 3 41:13 44:1 11,22 48:5,
10: 7, 8, 14 i st | ot's 8,10, 15
11: 22 12: 15, 31 5 49: 4, 15 makes
23 13: 2,22 30: 4
16:6 18:1 l'isten '%;S'f; .
38: 8,12, 16 49: 21 ' maki ng
' l'i'stening 50- 4 29:3 32:5
| ear ned 42:9 39:11 51:7
36:14 42:6 littl e | oves o
51:10 . . 6:6,7
7:11 21:15 517 6 1
| eave 30: 19 36: 24 | ow
4718 40: 14 36: 15 manage
] 34:3 51: 20
| ef t l'ive | ow- | evel
316 11: 10 29: 10 36: 12, 17 nmanageabl e
) 39: 6 42: 21
| egacy i ved
41 23 2:17 30:6 | ower mandat ed
. 16: 16
| egal lives 17: 19
40: 14 41: 17 2:15 29: 6 | ower - | evel mandat es
40: 15 16: 13 34: 24
Lengt hy | ocal
40 1 12: 15 | ower - | evel - manner
type 18: 22 31:15
| ess-seri ous | og 40: 22 42- 18
36: 24 33:4
. Mar ch
| essons | oiterer M 22:3
42: 6 13: 14
Marei |l é
| evel | ong made 312
46 16 40: 8 30: 11 41:12, _ _
21 22 4216 mar gi nal i zed
l evel s | ook . ' 14: 6,8 15: 6,
46: 4 15:13 19:8 magni t ude 7 16: 23
U S. Legal Support | www. usl egal support.com 13



PUBLI C MEETI NG

May 18, 2023
Mar k 27:16 28:11 45: 10, 18 nmonent
23:12 52:6, 23 52: 14 2:5 30:2
mar ks neet i ngs menber shi p nonent s
30: 21 12: 14, 15 44:. 8 2:10
Mat t 12:558222:3’ Menori al nmoni t ori ng
45: 14 50: 13 T 28:1 35:12
23:8 30: 20
mat t er 31:7 men nmoni tors
18:11 29:10 et s 28: 15 30:16 35:13
44:9, 22 22:13 nment al Mont es
matters rember 13: 13 3:18,19 4:24
22:14, 17 - 24:2,3,6
: . ment 1 on '
46: 15 3:7,8,9, 11, _ 25: 16, 17, 22
12, 14, 15, 17, 17:4 26:5 6. 7 10
Max 18, 19, 22, 23 i YN
4 92 1 = €4 ment i oned 13 44:3,5
e s | T 45:9
maxi ni ze Ll :
9 23 12: 6,8 22:6, | M crophone mont h
_ 24 23:17, 18, 29:15 16: 15, 17, 18
maxi mim 21,23 24: 1, mi cr ophones 17:5,13
21:15, 18 3,13, 14 29: 18 30:20 52:7,9
May or 25:5,6,9, 11, : mont hl
m gr ant y
8:2,11 12:2 13, 15, 17, 19 16 17- 19 30: 10
: 26:5,6, 7, 10, 48: 11 52:5
meani ngf ul _ _ : : :
27: 20 13 27:3 30:8 | mnds
' 32:8 33:6,7 49: 20 months -
means 38:16 44:3,5 | rini mum 34:22 43:8
11: 6 45: 8 52:18 16: 14 nor al e
medi ati on menbers m nut e 28:18
39:4,7 2:24 8:1, 20 18: 24 noti on
medi cal 9:2,4,9,16 , 5:4,13 22:1,
5 2 11: 3, 4, 13, mnutes 12,20 23:6,
17,22 12: 9 17:6,8 22:2, | 12 24:5,8,
meet 13: 23 16: 23 18 26:13 10, 19 25: 4,
13:1,2,5 17: 15, 21 m sconduct 21,23 26: 21
27:21 34:16, | 18:6, 14, 23 33:9 36: 24 27:2,6, 10
24 44:23 19: 1, 2, 10, 40: 5, 20 52: 16, 22
meeting 15,20 2059’ m st aken nmove
2:4,5 3:2 15,20 21:8 50° 14 571 30° 13
5:1 6:13,14 23:20 24:5, i 38: 23
11: 16 16: 14, 12 25:7,21 nodi fy '
17,18 17: 11, 27: 14, 15 51: 4 moved
13, 20, 22 28:21 29:1, nmom 5.6 22:5, 23
18:1 21: 21, 24 35:10, 15, 2: 17 23:17 24:13
23 23:8 18 43: 2, 20 25:1,5 52:17
U S. Legal Support | www. usl egal support.com 14



PUBLI C MEETI NG

muni ci pal
9:8 11:8
24:9

nane
2:2 3:3 7:6
nanes
27: 23 28:5

Nanett e
3:15

Nat i onal
27: 24

nat ure
14:12 18:11,
19 20: 2
31:13

necessarily
13: 14

necessary
45: 2

necessitating
39:9

need
18: 23 29:4
34: 23 42: 11,
15 46:6, 12
47:5 48: 3,7
50: 23 51: 22

needed
16: 11 18: 13
41: 18

needs
30:11 42:19
46: 15

negati ve
42:12 49:9

Nei ghbor hood
50: 13

May 18, 2023
nei ghbor hoods 39: 14 44:10
13:12 29:8 of ficer
Ni kkita 2:6 18:1
31: 17 23:12, 15
nomi nat e 24:21 27: 17
12: 1 28:1,6,7
30:2,4,7,15
nom nat ed 32:3,7 33:9
7:24 44: 15, 21
nomi nat i ng 45:3
11: 23, 24 of ficer-
12: 8 i nvol ved
non- 31: 22
di sci plinary officers
36: 20 37:5 10:1 13: 4,5,
38:24 39:11 19 14: 18
Nor f | eet 15:1 16:19
45: 15 50: 9 17: 22 18: 18
27:24 28: 2,
norm 20 29:2 31:8
32:2 39: 5, 21
Nort h 42:15 44:12
31: 17 48: 18 49:5,6
50: 5
not e
14: 15 officers'
Not es 34: 19
17: 6 officials
nunber 2:24 11:7
21: 4 23:11 kay
24: 20 32: 22 21:5 26:8, 15
44: 13 27:13
ol der
@) 38: 23 40: 15
49: 12
O MALLEY once
4:19, 20 ) .
_ 8:6 17:13
45: 19 37- 8
of f-duty one
40:19 5:12, 23 8: 17
of fice 9:13 10:9, 11
4: 4,15 28:12 11: 14, 17, 22
32:16 35:14 15: 8,11

16: 14, 15, 16,
17 20:23
21:11 26: 4,
16 28:19
30:3 31:9, 16
32:6 44:9
46: 3 47.7
51:3

ongoi ng
38:3

onset
27: 21

open
18:5 22: 16,
22 23:8
32: 20, 21
33:14 49: 20

Oper ati on
50: 13

oper ati onal
33:18, 21
40: 10

oper ati ons
37:6
opi ni on
44:23 45:6
opi ni ons
16: 21 47:18
50: 16

opportunities
15:1 16: 22
31:8 43:10

opportunity
9:6 14: 1, 10,
13 16: 24
19: 21 32: 20

opposed
5:12 22:10
23:4 24:17
27:8 39:13

U S. Legal

Support |

www. usl egal support.com

15



PUBLI C MEETI NG
May 18, 2023

option
21: 13,14

order
2:4 34:24

orders
7:19

or di nance
16: 13 34: 9,
18 36: 3, 22

ordi nances
50: 22

or gani zation
50: 12

out come
37:4

out cones
38: 24

out si de
29: 6

over com ng
44 24

over si ght
10: 6

overvi ew
20: 19

p. m
21: 22

pandem c
27:22 28: 4

papers
52:1

par anet ers
34: 20

part
7:23 12:3,6
50: 7

partici pated
24: 12

parti ci pating
3:2

participation
21:15, 18

particul ar
35:10

parties
26: 2 39:22

passed
7:19

passes
5:13 22:12
23.6 24:7,19
25:23 27:10
52: 22

pat h
35: 24

pat hs
39:11

pati ence
49: 12

Patri ck
44: 15

patr ol
13: 4

Paul a
3:4
pay
23: 16

peace
12: 18

pens
52:1

peopl e
9:20 14:4,7
31:10 33:3
37:7,14

46: 6, 20, 24
47:20 49: 4,
20,24 50:9

per cent
32: 23

per f or mance
34: 8

peri od
39: 15

per manent
8:14 10:5
12: 4

perm ssi on
26: 18

perm t
5:4
per son
2:2 5:1
21: 23 27: 21

per sonal
47:18

personal |y
47: 2

per sonnel
51:12

phone
21:14 33:5

pi vot al
29: 24

pl ace
8:9,13,14
39:2 51:6, 23

pl ainly
39: 22

pl an
35: 20, 22

37:8 38:19
43: 9

pl ans
39:2

pl ay
10: 11, 12
42:23 43:3

pl ayed
2:19

pl ease
3.3 5:8 22:7
23:1 27:6
43: 11 49:14
52:19

pl eased
6: 15

poi nt
33:24 42:2
50:2 51:19

police
2:3,6,23 3:4
4:1, 4,10, 22
5:15, 22 6:6,
20 8:21, 23
9: 14, 20, 24
10: 3,7, 8, 14,
16,19 12:11
13:19 15:23
16:1 17: 17,
22 19:9
22:12 23:7,
9,12 24: 21,
23 25:3
26: 20 27:15,
17 28:1, 14
29:6 30:7,16
31:15 32:8
33:8 36:7
38:11 40: 17
42:12, 15
43:1, 20
44: 8, 10, 11,
14, 16, 17
45: 2,4
46: 12, 23, 24

U S. Legal

Support |

www. usl egal support.com

16



PUBLI C MEETI NG

May 18, 2023
48: 18 50: 11, 7:9 16: 21 8:12 prom se
21 51:17 26: 12 30:1 orimrily 43: 14
policies presentation 8:4 pr oposed
2}23010:17 gl}g ;:10,15 ori mary 44:19
' T 11: 19 pr oud
pol i cing pr esi dent pri nci pl es 28:24 31:2
4:15 8:4, 22 2:1,2 3:4,6, 39: 24 provi de
12:24 14:2 7,9,12, 15, ' : :
Lo 13:17 18:10
15:12 19:4 18, 20, 24 priorities 37-2 43 11
51:5 4:3,7,10, 14, 8:24 28:19 ' '
- rovidin
pol i cy 1§’21’24 privilege p18'9 9
19: 11 44:18 5:6,8 11 5:16 28:13
51: 9 6.9,12 7:4 29: 22 publ i c
20: 4,7,11, 17 . 2:4 4:8
political 21:2 11 proactively 614 18 7: 7
49: 24 . 15: 4 T C )
" 22- 5! 7! 10! 17 8 5, 18, 22
posi tions 12,23 23:1, probl em 9:18, 21, 23
19 23 4,6, 19, 22,24 35:2 50:1 10: 13 14:2
posi ti ve 24:2,4, 7,15, | 51 obl ens 15: 13 16: 14,
17,19 25:7, i ) 16. 17 17:5
49:9 52: 4 15: 24 47:14 ' :
10,12, 14, 186, 18:22 19: 2,
possibility 18, 20 26: 8, procedur al 3.4.7 21:8,
36: 20 11,15 27:1, 39: 24 21,23 22:2,
possi bl e 5,8,10 29113 | proceed 14 28:17
37:4 43:24 45:8, 6: 12 33:6 35:6, 16
18 47:17 43:21 45:11
post ed 48:14 50:10, |Process 46:5,15 47:1
_ 52: 15
22:18 26:3 52:4,17, 19, 23 36:13 .
45- 7 22 37:10 38:2 publicly
. 40: 7 41:3 28: 24
practices Pr est on
13: 10 18:7 2:7 27-18 processes pur pose
predecessor Preston' s prof essi onal s pur suant
41: 21 30: 2 19: 24 24: 8
prej udi ce pretty program putting
25:2 31: 15 18:12 39:4 39:2
pr elim nary pr event prograns
33:12 39: 16 40 3 12: 19, 20 Q
_ 18:8
pr3e2pa1rle preventative or 0gr €55 questi on
: 10: 21 :
| 10- 18 38:21
present previ ous

U S. Legal

Support |

www. usl egal support.com

17



PUBLI C MEETI NG

May 18, 2023
guestions recogni ze refrain represents
16: 21 43:16 30:3 31:9 32: 23
44:1,2 51:10 recommend regar di ng request
quite 10: 20 19: 3 23:11 26: 22 44:13
50:19 recomrendat i on 24: 20 44:12 request ed
36: 21 37:2 regul ar 26: 17
R 45: 1 5:24 21:21 require
rai se recomendation | relationship 34:7
5:9 14:1 S 10 20 19: 11 125?1512:21 requi renents
16: 21, 22 18.36'12.16’ B 30:7 37:19,
22:7 23:1 P rel ati onshi ps 20, 21
37: 3,11 ) )
. 11: 20 12: 22 :
rai sed 39:12 40: 21 13- 17 requires
26: 23 41: 7 : 41:9, 10, 12
random y r ecommended rigig?%534_ resident
44: 8 24: 22 44: 14 ' ' 13: 21 15: 22
r anki ng r econmrendi ng riﬁ?%k?g resi dents
17:19 40: 18 ' 5:23 9:24
rate i d repair 10:1 11:1,9,
, , reconsider 12: 21 21 12:16, 22
18: 17 36:15 45: 22 ) .
_ repai i ng 13: 3,11 14:1
re-eval uation record . 16:1,5, 11,19
, 15: 21
41: 9 9:1 18:4 19: 16
report . .
reach r ecused f;'lo 1o 29:9 50: 17
19: 23 24:8 53: 15 27 12 rif{%;ed
read redress 30: 20 33:7, 5
3:3 46:18 51: 22 14 38: 4 resol ution
ready reduce report ed j;fi; 39:23
26: 11 42:2 9:23 15: 4 33: 8 '
52:1 33523 35:21 reports resqlve |
reason 38: 20 18° 16 28:23 38: 23
48:1 51:1 redqctlon. f epr esent :
r easons 32:23 33:2 11: 10 28: 15 resol ved
5: 2 34:11, 13 _ 42: 14
35: 24 representation
receive 12- 14 resource
42- 17 refl ected 18: 17
' 20-8 representative
recei vi ng 17: 18 resour ces
26: 23 33 7 reform 13:18 18: 10,
S 4:15 30:13 representative | 16 29:5
receptive 41: 9 S 40: 13 41:1,
48: 24 31:18 3,4,5
U S. Legal Support | www. usl egal support.com 18




PUBLI C MEETI NG

May 18, 2023
respect 13,16 27:10 7:8,17 8:5, sem nars
18: 2 47: 24 48: 3, 18, 22 9: 18, 12: 20
respective gé}g 12:13 ii_;olé?ls sendi ng
17: 10 C e ' ' 17: 18, 24
rise 19: 4,7 21: 24 _
respond 15 1 28: 17, 24 seni or
37:13 51: 14 ) 35:6, 17 38: 15
RESPONSE Rﬁg;rfz 50:13 separation
22:11 23:5 ' Sanmy 40: 18
24:18 27:9 r?;;i; 24: 22 ser geant
responsi biliti : sayi ng 17:19
es role 5:11 27:19 i
: : seri ous
N 10: 11, 12 '
rfﬁﬁ?ﬂ;';ﬁ}i;B’ 11:14 30:7, | School seriously
. | . 22 3218 14: 22 20: 14 30: 14
responsi bl e 42:23 43:3 school s serve
33: 11 ol es 14: 22 30:1 42:5
rest 12:5 screen 46: 14
restorative 45: 24 second 32: 7
13:10 18:7 cul es 5;7 10: 11 serves
restoring 45: 4 22:6, 24 9:21 11: 14,
12: 18 . 23:18 24:14 15, 18, 22
_ ruling 25:6 27: 4 12' 6
resul ting 26: 5 52: 18 '
28:5  unni ng cect service
ection 6: 10 28: 10
results 7:13 16:7 22:15 24: 8
29:7 36:7 sessi on
, runof f secti ons 2213
retired 9: 6 22- 21 '
6:5 sessi ons
) see .
review S 7:1,16 9: 1 ceidl, 2l
10: 16 41:7 52: 1. 10 set
44: 13 sacrifice o 8:24 34:17
) seein .
revi ewed 30: 4 9:15J 42:20
24: 11 Saf akas | seven
. sel ect ) )
Ri char dson 3:22,23 12: 2 ;:3412:§0
4:8,9 3517 25:18,19, 22 e
i ght saf e sel ect ed 46: 17
i
. 8:2 44: 8 -
2:11,19 5:20 | 2°-10 _ Sé&ﬁglq%ﬂﬁg
6:8 8:9 safety sel ecting 23- ,» 10, 15,
17: 23 21:5, 4:8 618 10:12
U S. Legal Support | www. usl egal support.com 19



PUBLI C MEETI NG

sever al
2:24

sexual
40: 20

shar e
7:14 18: 23

shar ed
18: 21

shari ng
18: 19

shoot i ngs
31: 22

shori ng
37:24

short
32: 14

shorter
34: 24

shortly
2: 8

shot
2: 7

show

7:16 40:1
48: 23

show ng
43: 15
si de
8:19 49:3
si des
40: 2
sign
30:5
si gned
45: 11 52:15
significant
40: 21

May 18, 2023
significantly sought
35:21 43: 6 37: 4
si |l ence sound
2:6,11 32: 13 40: 13
simlar sout h
18: 8 49: 3
sinple space
6:5 30: 3
sinmply speak
39: 18 29: 15, 17
singl e 45: 11 52: 10,
13:7 19: 9 15
38: 15 speaker
sir 45: 13 52:12
5:16 7:4 specific
situation 11: 14 15:5
14: 16 spent
si tuations 26:23 37:23
14: 21 spoken
Skahi | | 39: 22
4:16, 17 stability
slide 38:8
7:16 st abl e
Smi th 42:3
6:16 7:1, 2, staff
5,6 20: 4,5, 18: 15 31:4
8,11, 13, 17, 35:11 42:19
22 21:5, 10, 46: 19
28-25:4 48: 2 st af f ed
. 33:18
solczl.allg st akehol der
' 16: 20
Sozlé_cllé st akehol der s
' 11: 20 19: 24
sol uti on 31:8 35:3,7
36: 10 42:5
sol uti ons st and
2: 14, 20, 22 6: 6
10: 22 16: 22

start
2:20 43:19

started
7:15 33:2
35:1

state
33:13 39:16
46: 11

statistics
30: 20

st at uses
14:5

steadily
41: 24

st enm ng
23: 13

step
13: 18

st epped
32:19

st eppi ng
30: 22

st eps
34: 10

St even
3:7

st eward
41: 1,4

stick
47: 6

sti cki ng
50: 2

story
34: 15

strategies
12:18 13:9

street
46: 9

U S. Legal

Support |

www. usl egal support.com

20




PUBLI C MEETI NG

May 18, 2023
streets 48: 6 50: 10 50:1, 2
i;;?213:3’4 Superi nt endent T t ensi ons
' 's Tabar a 14: 24 15:1,5
strength 25: 4 26: 22 48 term
2:13 super vi si ng : 15: 19
stress 33: 20 tailor
40° 16 ' 15: 20 16:11 terns
' support t ake 51: 10
Sz&gqf gb?; 48: 9 5:16 23:10 | thank
' ’ 30: 13 40: 2 2:9,23 7:8
struggl e support ed t aken 20: 4 21:6,
45: 20 28: 22 17: 6 11,19 29:11,
stuff supporting K 13 43:23, 24
49: 10 38: 18 t akes 44:1,5 45:7,
' : 34: 22 40:8 8 47: 4, 16
Subyect | sure _ t aki ng 48:13 50: 8
18: 10 26: 22 13:7 16: 10 ) _ 52: 13
174 20 18 3:1 47:15 -
sggiéﬁuently 2110, 14 t al k theheof
' 32:5 37:12 13:6 30:18 39:23
Success 38:22 44:2 31:6, 10 t hi ng
37:1 38:4 52: 8 32:10, 17 6:2 9:10
40: 15, 23 . 33:1 34:12 15:8 17: 3
42:20 43:3 sur rounding 43: 23 46: 6, .
38:18 12 17 t hi ngs
successes ’ 2:19 7:20
: suspend ,
31: 3 23 15 t al ki ng 14: 12 18:11,
successf ul ) 15:9 20:6, 8 18 20:2,23
47:13 48:10 | Sustain 35:1 36:14 21:12 31:2
40:10 37:11, 17
sui t Tal | ey . .
51 15 Svec 4:12, 13 39: 3,15 40:6
' 28: 6 45: 19 41: 10 49: 16
sunmmer : :
26 21 swi ft t asked thi nk
' 39: 22 30: 10 2:13,21
Sun-times ) 20:19 29:6
47:9 swiftly tasks 30: 10 40: 24
superi nt endent : A
;?24 4:2. 19 SW ng t eam 47:12,21
10: 7, 13 system 38:16 third
24:21 25:1 46: 4 47:19, t echni cal 52:6
ig:;;-i;:;i’ 22,23 48:4,6 29: 16 t hor oughl y
44_11'19’23 system c tell 32:13
45-19 47- 11 19: 14 39: 2 46: 22

U S. Legal

Support |

www. usl egal support.com

21



PUBLI C MEETI NG

t hought
5:11

t housand
41: 20

t hree
2:16 8:20
9:2,16 11:4,
13 12:5
19: 23 27: 23
33:9

t hr ee- day
20: 14, 16

Thur sday
21:22 52:6,
7,9

tight
5:17

time
6:13 9:7
18: 22 27:21
28:23 29:24
31:1 37:24
38:6 39:15
43: 23 45:12
48: 16 52: 14

timeline
36: 2

timelines
40: 11

tinmeliness
31: 11 34:17
43: 7
timely
31: 14 42: 17
ti mes
2:12 13:18
31:19 48: 22

ti metabl e
32: 14

May 18, 2023
Ti na t ranspar ent
4: 15 35: 22 43:15
Tobar a travel
35:17 51: 3
t oday t r emendous
27:20 30: 19, 38:4 39:18
21 32:21 40: 19
33:14 48: 2 Tri pol i
t oday's 28: 8
26:2 trust
told 9:19 28:23
49: 23 42: 10, 11, 16,
t on 20,24 43:4,6
14: 17 try
toni ght 16,17 37.2
21: 20 32:10 38120 48:8
43:12, 19 ' T
13 49: 10
top 50: 4 51:18
28: 19 .
trying
t ot al 13: 14 33:23
9:16 48: 22, 23
totally 49:8
15: 17 turn
48: 20 t Wo
2-8 15:5 23: 9
) 31:1 32:19,
tragically 24 33:17
21 38: 9, 14
train 43: 13 44: 12
51: 13 46: 4
traini ng t wo- m nute
20: 14, 16, 23 45: 12
21:1 37: 4,11 t wo- year
transition 30: 22
38:12 tying
t ranspar ency 48: 19
10: 24 typically

30: 19

U

ultimately
30: 24 34:19
35:18 41:8

unabl e
51
under st and
17: 4

under st andi ng
36:10 48:3

under st ands
16: 10 18: 21
38:12

unf ounded
44: 20

unit
33: 3, 10, 15,
18 37:6,7

untol d
39: 20

updat es
43: 11

uphol d
50: 22

upper
47: 14

upwar ds
33:13

Vv

vacci nat ed
14: 20

vagr ant
13: 15

val ue

U S. Legal

Support |

www. usl egal support.com

22




PUBLI C MEETI NG

May 18, 2023
29:5 vot e way 31: 3,10
vari ous 24: 4,7 30: 15, 16 32:11 33:21
11-1 16 22 25: 20, 23 33: 22, 24 22 34:4 38:3
' : 37: 20, 21 39:18 41:8,9
22: 13 35: 11, vot ed ' '
15 8:8 17: 10 39:20 48:11 43: 17 45: 24
' ' 49: 8 47:5,9, 22
vest ed vot es . 48: 4,7, 8
43: 2 23:20 25: 8 ‘Nﬁgfggs 49 11, 18
Vi ce Vot i ng bsi 51:7,18
3:4,6 56 24:5 25:21 ""8213_'5922_ ' wor ki ng
22:5,23 24:7 ) ) . .
071 a5 18 26:3 45: 7 9:18,19 16:2
: : W 52-8 10 28:16 39: 4
52: 17 ’ 41: 11, 24
vi ct or wai tin week 48:18 52: 3
a4 14 G 8 27:23 28:1
. : 30: 2 wor kl oads
vi deoconf erenc | wal ks went 34: 4
e 33:6
5 20: 13, 15, 23 V“g}iz
' val | er 37:18 41: 14 '
vi ol at ed 4:1,2 5:15 48:21 49:1 Wor se
. . 27:11, 13 wn o
vi ol ation 29- 21 45: 20 9:8 34:14 write-in
44: 17 . 9: 8
_ want W shes _ _
Vllo(:;-eznzce40- 21 15: 8, 20 16: 9 5:2 18: 3 wr I't e-1ns
e | 17: 3, 22 wi t hdr aw 9:10
Vi rus 28: 20, 21, 22 25:1 witten
28: 5 29: 2,9, 20 Vol f f 24: 10 25: 24
20: 20 34112 4019 22:5,23 24:7
29: 9 45: 14, 15 worren year
vital 49: 3, 4, 16, 26: 20 28:16 95 19 20
42: 23 17,18 51:19 30: 16 32-1 33 13
Voi ce want ed wonder f ul 49: 3
14: 14 16: 20, 20:18 41:19 9:10 years
24 17:1 48:16 wor k 31:1 32:19,
vol ume Washi ngt on 12:17,18 24 33:10, 17
32: 16 28: 2 14: 1 15: 4,21 36:1 37:16
17: 14 18: 6 38:9, 10, 14
wat ch ' '
Vollgu-nztleezros- . 28 6.7 9 19:7 21:16 39:1 42:1,6
. : o 28:24 29:11, 43: 13 48: 17
22 30:9 49: 2
U S. Legal Support | www. usl egal support.com 23



PUBLI C MEETI NG
May 18, 2023

yest er day
27:18

Yol anda
4: 11

yout h
14:4,8,9, 14

Z

Zoom
3:21 21:13

U S. Legal

Suppor t

www. usl egal support. com

24




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54

	Word Index
	Index: 0..accomplishments
	0 (2)
	03 (1)
	08 (1)
	11 (1)
	12 (1)
	14 (2)
	1400 (1)
	1470 (1)
	15th (4)
	16th (1)
	18 (1)
	1800 (1)
	18th (1)
	19th (1)
	2(c)(1) (1)
	20 (1)
	20-percent (2)
	2017 (1)
	2019 (2)
	20201 (1)
	2021 (2)
	2022 (1)
	2024 (1)
	20th (1)
	21 (1)
	22 (5)
	22nd (1)
	22PB3004 (1)
	23 (1)
	23-02 (1)
	23PB3023 (1)
	278.130 (1)
	2nd (2)
	3 (1)
	30 (1)
	3rd (1)
	4 (1)
	4th (1)
	5 (2)
	55th (1)
	60 (1)
	63rd (1)
	66 (3)
	6th (2)
	7 (1)
	71st (1)
	77 (1)
	7:30 (1)
	8 (1)
	800 (1)
	81st (1)
	83rd (1)
	90 (1)
	ability (2)
	able (9)
	Academy (2)
	accepted (1)
	access (2)
	accolades (1)
	accomplishments (1)

	Index: accountability..appropriate
	accountability (12)
	accountable (4)
	accounting (1)
	achieve (2)
	acknowledgement (1)
	across (8)
	Act (3)
	action (4)
	active (1)
	activities (2)
	added (1)
	addition (1)
	additional (2)
	Additionally (5)
	address (5)
	addressed (1)
	adjourn (1)
	adjourned (1)
	administration (3)
	administrator (8)
	Administrator's (1)
	adopt (1)
	advance (1)
	Advisory (1)
	Affairs (2)
	agency (5)
	agenda (1)
	agendas (1)
	agents (1)
	agility (1)
	ago (4)
	agree (3)
	agreed (2)
	agreements (1)
	Aja (1)
	alderman (1)
	alderwomen (1)
	allegation (1)
	allegations (2)
	allocation (1)
	allow (1)
	allowing (3)
	alongside (1)
	altercation (1)
	alternative (1)
	alternatives (2)
	amount (1)
	Andrea (1)
	Andres (1)
	anniversary (1)
	announced (1)
	announcement (2)
	announcements (1)
	annual (1)
	answer (3)
	anticipated (1)
	anyone (1)
	apply (1)
	appointed (3)
	appreciate (5)
	appreciated (1)
	approach (4)
	appropriate (1)

	Index: appropriately..board
	appropriately (1)
	approve (3)
	approved (1)
	April (1)
	arbitration (3)
	areas (1)
	around (2)
	arrest (2)
	arrested (1)
	arresting (1)
	arrests (2)
	Aréanah (3)
	asked (4)
	asking (1)
	aspect (2)
	assist (4)
	associated (1)
	Association (1)
	assuming (1)
	attend (6)
	attendance (1)
	attorney (2)
	attributable (1)
	authorities (1)
	authority (3)
	authorized (4)
	available (1)
	Avenue (1)
	avenues (1)
	aye (15)
	AYES (6)
	back (13)
	backlog (1)
	backlogs (1)
	bad (3)
	bargaining (1)
	barriers (1)
	based (1)
	basis (1)
	Beach (1)
	bear (1)
	beat (1)
	began (3)
	begin (2)
	beginning (2)
	begins (1)
	behalf (2)
	behavior (1)
	believe (5)
	benchmarks (1)
	benefit (2)
	benefits (1)
	Bernard (1)
	best (5)
	better (6)
	BIA (1)
	bit (2)
	Blackstone (1)
	blame (2)
	Block (12)
	blocks (1)
	board (75)

	Index: Board's..chief
	Board's (7)
	body (1)
	Brandon (5)
	bring (4)
	Brown (1)
	budget (1)
	budgetary (1)
	budgets (1)
	build (5)
	building (5)
	Bunyon (3)
	burden (1)
	Bureau (2)
	bureaucracy (1)
	businesses (2)
	call (3)
	called (4)
	calling (1)
	CAN-TV (2)
	candidates (2)
	Caproni (4)
	Carr-favors (5)
	carrying (1)
	case (13)
	caseload (6)
	caseloads (1)
	cases (23)
	caveat (1)
	CCPSA (4)
	Ccpsa's (1)
	certain (2)
	certainly (1)
	cetera (2)
	chair (2)
	Chairman (2)
	chairs (1)
	challenged (1)
	challenges (3)
	chance (2)
	change (1)
	changes (1)
	charges (3)
	check (3)
	Chicago (33)
	chief (16)

	Index: child-care..conclusion
	child-care (1)
	CHORUS (6)
	Citizen (1)
	City (29)
	City's (3)
	City-wide (2)
	civil (1)
	Civilian (2)
	class (1)
	clear (4)
	clear-eyed (1)
	clearance (1)
	clearly (1)
	close (1)
	closed (3)
	Code (1)
	collaborate (1)
	collective (1)
	come (13)
	comes (3)
	comfort (1)
	command (1)
	commander (1)
	commanders (2)
	comment (2)
	comments (2)
	commission (23)
	commissioners (6)
	commitment (1)
	committed (4)
	committee (3)
	communication (1)
	communities (7)
	community (39)
	community-based (1)
	community-policing (1)
	community-relationship (1)
	competent (1)
	complain (2)
	complainant (1)
	complainants (3)
	complaint (2)
	complaints (2)
	compliance (2)
	complicated (1)
	complications (1)
	comprised (1)
	concerns (9)
	conclude (3)
	concluded (1)
	conclusion (3)

	Index: concrete..days
	concrete (1)
	conduct (4)
	Conference (1)
	confident (2)
	confirmed (2)
	congratulations (3)
	connections (1)
	Consent (8)
	consider (3)
	considered (1)
	considering (1)
	consistent (1)
	Constitutional (1)
	consultants (2)
	contemplated (1)
	continue (6)
	contracted (1)
	conversation (3)
	conversations (3)
	Conversely (1)
	coordinating (1)
	coordinator (2)
	COPA (19)
	Copa's (2)
	copy (1)
	cost (2)
	council (49)
	Councils (12)
	counsel (4)
	couple (3)
	course (1)
	covered (1)
	COVID (1)
	COVID-19 (2)
	CPD (16)
	create (2)
	created (4)
	creating (3)
	criteria (1)
	critical (1)
	crowded (2)
	current (2)
	Cusack (15)
	Damon (3)
	Dana (2)
	data (2)
	date (1)
	day (6)
	days (3)

	Index: DC..district
	DC (1)
	DCOS (1)
	deal (1)
	December (2)
	decided (2)
	decisions (7)
	decorated (1)
	Decree (8)
	dedicated (1)
	dedication (1)
	deference (1)
	definitely (1)
	defray (1)
	deliver (2)
	demands (1)
	democracy (1)
	demonstrated (1)
	department (31)
	Department's (2)
	departments (1)
	departure (1)
	depending (1)
	depth (1)
	deputy (13)
	deserves (2)
	desire (1)
	destabilizing (1)
	Detective (1)
	determine (1)
	develop (3)
	developed (1)
	developing (2)
	development (2)
	dialogue (1)
	difference (2)
	differences (1)
	different (4)
	differently (1)
	difficult (1)
	difficulties (1)
	DIRECT (1)
	directly (2)
	director (21)
	disagreement (3)
	discharged (2)
	discharging (1)
	disciplinary (5)
	discipline (5)
	discretion (1)
	discussed (2)
	discussions (1)
	disenfranchised (1)
	display (1)
	district (84)

	Index: districts..evidence-based
	districts (10)
	distrust (1)
	doing (9)
	domestic (2)
	Doorley (8)
	Dorchester (1)
	draft (2)
	drafts (1)
	dramatically (1)
	drive (2)
	due (1)
	duties (1)
	duty (2)
	dwell (1)
	earlier (3)
	early (1)
	earning (1)
	echelon (1)
	echo (1)
	Edwards (2)
	effect (1)
	efficiencies (1)
	efforts (2)
	elected (6)
	election (2)
	elicit (1)
	eligible (1)
	embrace (1)
	emphasis (1)
	employed (1)
	employees (1)
	empowered (1)
	Encarnacion (2)
	encounter (1)
	encourage (4)
	end (5)
	ended (1)
	ending (1)
	enemies (1)
	enforcement (2)
	engage (2)
	engagement (3)
	engaging (4)
	English (1)
	enlist (1)
	ensure (4)
	ensuring (2)
	entered (1)
	enthusiastic (1)
	enthusiastically (2)
	entities (2)
	equipment (1)
	establish (3)
	et (2)
	evaluate (6)
	evaluating (1)
	evening (12)
	event (1)
	events (2)
	everyone (10)
	evidence-based (1)

	Index: evidentiary..form
	evidentiary (1)
	exactly (1)
	examine (1)
	exceedingly (1)
	Excellent (1)
	excessive (1)
	executive (9)
	exercise (1)
	expand (1)
	expanding (1)
	expected (1)
	experiences (1)
	expert (1)
	expertise (1)
	experts (1)
	explore (1)
	express (4)
	expressed (1)
	extend (1)
	extensive (1)
	facilitate (1)
	fact (2)
	fail (1)
	fairness (1)
	fallen (2)
	false (1)
	familiar (1)
	families (2)
	family (1)
	fan (1)
	favor (10)
	February (2)
	federal (2)
	feed (1)
	feedback (1)
	feel (10)
	fellow (1)
	Ferguson (1)
	ferreting (1)
	figuring (1)
	filed (1)
	final (4)
	finalize (1)
	finalized (1)
	find (2)
	finding (1)
	findings (2)
	firearm (1)
	first (14)
	fit (1)
	five (6)
	floor (2)
	focused (4)
	following (1)
	force (1)
	Foreman (64)
	foremost (2)
	forget (1)
	form (1)

	Index: forth..hearing
	forth (2)
	forthright (1)
	forum (4)
	forward (7)
	found (1)
	four (1)
	fourth (3)
	frankly (1)
	Fred (6)
	free (1)
	friends (1)
	full (3)
	fully (1)
	fundamental (1)
	funds (2)
	funeral (1)
	future (2)
	gathered (1)
	gathering (1)
	General (7)
	generations (1)
	Gentle (1)
	getting (2)
	Ghian (2)
	give (4)
	given (1)
	giving (3)
	goal (1)
	goals (3)
	goes (2)
	going (32)
	good (15)
	good-bye (1)
	government (1)
	grant (1)
	grateful (1)
	grew (1)
	ground (1)
	group (1)
	growing (1)
	guidelines (1)
	guilty (2)
	guys (1)
	hand (3)
	handling (1)
	hanging (1)
	happen (3)
	happened (2)
	happening (2)
	hard (7)
	harm (1)
	headed (1)
	Headquarters (1)
	health (3)
	hear (3)
	heard (3)
	hearing (1)

	Index: height..instances
	height (1)
	held (3)
	Hello (2)
	help (4)
	helping (3)
	Hey (2)
	high-level (1)
	high-profile (5)
	high-ranking (1)
	history (1)
	hit (1)
	hold (4)
	honor (2)
	hope (3)
	hoping (1)
	hosting (1)
	HR (1)
	Huerta (1)
	huge (1)
	hyperlocal (2)
	hyperlocalization (2)
	hyperlocalized (3)
	idea (1)
	ideas (1)
	identified (1)
	identify (2)
	ignored (1)
	Illinois (1)
	immigration (1)
	impact (1)
	impacted (3)
	implement (5)
	implementation (1)
	implemented (2)
	implicate (1)
	implicated (3)
	important (6)
	imposed (1)
	improve (3)
	improved (1)
	improving (3)
	incident (2)
	incidents (1)
	included (2)
	including (2)
	increase (4)
	increasing (2)
	incredible (1)
	incredibly (2)
	independence (1)
	independent (2)
	independently (1)
	individual (1)
	individuals (4)
	information (13)
	informed (1)
	infrastructure (1)
	inherited (3)
	initial (1)
	initiation (1)
	initiatives (4)
	input (3)
	Inspector (4)
	inspired (1)
	instances (2)

	Index: institutional..law
	institutional (1)
	intake (5)
	integration (1)
	interactions (2)
	interest (1)
	interim (11)
	intermediary (2)
	internal (3)
	internally (1)
	International (1)
	interventions (1)
	introduction (1)
	investigation (7)
	investigations (13)
	investigative (2)
	investigator (1)
	invite (1)
	invited (1)
	involving (2)
	issue (1)
	issues (2)
	items (1)
	James (1)
	January (1)
	Jeffrey (1)
	Jennifer (1)
	job (11)
	Johnson (2)
	joined (1)
	Jorge (3)
	Jose (1)
	Joseph (1)
	July (1)
	June (2)
	jurisdiction (4)
	justice (4)
	keep (4)
	keeping (1)
	Kersh (1)
	Kersten (4)
	key (3)
	kids (1)
	killed (1)
	kind (4)
	kinds (2)
	King (1)
	kinks (1)
	knew (1)
	know (26)
	knowledge (1)
	lack (2)
	laid (1)
	language (3)
	languished (1)
	languishing (1)
	lastly (1)
	launched (1)
	law (5)

	Index: laws..marginalized
	laws (1)
	lawsuits (1)
	lead (2)
	leaders (2)
	leadership (14)
	learned (3)
	leave (1)
	left (1)
	legacy (1)
	legal (2)
	Lengthy (1)
	less-serious (1)
	lessons (1)
	level (1)
	levels (1)
	leveraging (1)
	liability (1)
	lightly (1)
	likelihood (1)
	limit (1)
	limited (1)
	list (1)
	listen (1)
	listening (1)
	little (5)
	live (2)
	lived (2)
	lives (2)
	local (1)
	log (1)
	loiterer (1)
	long (1)
	look (5)
	looking (2)
	looks (3)
	lost (1)
	lot (7)
	lots (2)
	loudly (1)
	love (1)
	loves (2)
	low (1)
	low-level (3)
	lower (1)
	lower-level (1)
	lower-level-type (1)
	made (5)
	magnitude (1)
	major (1)
	make (22)
	makes (1)
	making (6)
	man (2)
	manage (2)
	manageable (1)
	mandated (1)
	mandates (2)
	manner (3)
	March (1)
	Mareilé (1)
	marginalized (5)

	Index: Mark..moved
	Mark (1)
	marks (1)
	Matt (2)
	matter (4)
	matters (3)
	Max (1)
	maximize (1)
	maximum (2)
	Mayor (4)
	meaningful (1)
	means (1)
	mediation (2)
	medical (1)
	meet (7)
	meeting (22)
	meetings (12)
	meets (1)
	member (51)
	members (48)
	membership (1)
	Memorial (1)
	men (2)
	mental (1)
	mention (1)
	mentioned (1)
	microphone (1)
	microphones (1)
	migrant (1)
	minds (1)
	minimum (1)
	minute (1)
	minutes (5)
	misconduct (5)
	mistaken (1)
	modify (1)
	mom (1)
	moment (2)
	moments (2)
	monitoring (1)
	monitors (1)
	Montes (17)
	month (8)
	monthly (4)
	months (2)
	morale (1)
	motion (21)
	move (3)
	moved (8)

	Index: municipal..opposed
	municipal (3)
	name (3)
	names (2)
	Nanette (1)
	National (1)
	nature (5)
	necessarily (1)
	necessary (1)
	necessitating (1)
	need (12)
	needed (3)
	needs (3)
	negative (2)
	Neighborhood (1)
	neighborhoods (2)
	Nikkita (1)
	nominate (1)
	nominated (1)
	nominating (3)
	non-disciplinary (4)
	Norfleet (2)
	norm (1)
	North (1)
	note (1)
	Notes (1)
	number (5)
	O'MALLEY (3)
	off-duty (1)
	office (7)
	officer (19)
	officer-involved (1)
	officers (23)
	officers' (1)
	officials (2)
	Okay (4)
	older (3)
	once (3)
	one (28)
	ongoing (1)
	onset (1)
	open (8)
	Operation (1)
	operational (3)
	operations (1)
	opinion (2)
	opinions (3)
	opportunities (4)
	opportunity (8)
	opposed (6)

	Index: option..police
	option (2)
	order (2)
	orders (1)
	ordinance (5)
	ordinances (1)
	organization (1)
	outcome (1)
	outcomes (1)
	outside (1)
	overcoming (1)
	oversight (1)
	overview (1)
	p.m. (1)
	pandemic (2)
	papers (1)
	parameters (1)
	part (4)
	participated (1)
	participating (1)
	participation (2)
	particular (1)
	parties (2)
	passed (1)
	passes (8)
	path (1)
	paths (1)
	patience (1)
	Patrick (1)
	patrol (1)
	Paula (1)
	pay (1)
	peace (1)
	pens (1)
	people (15)
	percent (1)
	performance (1)
	period (1)
	permanent (3)
	permission (1)
	permit (1)
	person (4)
	personal (1)
	personally (1)
	personnel (1)
	phone (2)
	pivotal (1)
	place (7)
	plainly (1)
	plan (5)
	plans (1)
	play (4)
	played (1)
	please (8)
	pleased (1)
	point (4)
	police (70)

	Index: policies..question
	policies (3)
	policing (8)
	policy (3)
	political (1)
	positions (1)
	positive (2)
	possibility (1)
	possible (1)
	posted (6)
	practices (3)
	predecessor (1)
	prejudice (1)
	preliminary (1)
	prepare (1)
	present (4)
	presentation (5)
	president (75)
	Preston (4)
	Preston's (1)
	pretty (1)
	prevent (2)
	preventative (1)
	previous (2)
	primarily (1)
	primary (1)
	principles (1)
	priorities (2)
	privilege (3)
	proactively (1)
	problem (2)
	problems (2)
	procedural (1)
	proceed (1)
	process (8)
	processes (1)
	professionals (1)
	program (2)
	programs (3)
	progress (1)
	promise (1)
	proposed (1)
	proud (2)
	provide (4)
	providing (1)
	public (39)
	publicly (1)
	purpose (2)
	pursuant (1)
	putting (1)
	question (1)

	Index: questions..resources
	questions (5)
	quite (1)
	raise (6)
	raised (1)
	randomly (1)
	ranking (1)
	rate (2)
	re-evaluation (1)
	reach (1)
	read (2)
	ready (3)
	reason (2)
	reasons (1)
	receive (1)
	receiving (2)
	receptive (1)
	recognize (1)
	recommend (1)
	recommendation (3)
	recommendations (10)
	recommended (2)
	recommending (1)
	reconsider (1)
	record (1)
	recused (1)
	redress (1)
	reduce (5)
	reduction (5)
	reflected (1)
	reform (4)
	refrain (1)
	regarding (4)
	regular (2)
	relationship (5)
	relationships (3)
	remember (2)
	removing (1)
	repair (1)
	repairing (1)
	report (8)
	reported (1)
	reports (1)
	represent (2)
	representation (1)
	representative (1)
	representatives (1)
	represents (1)
	request (2)
	requested (1)
	require (1)
	requirements (4)
	requires (3)
	resident (2)
	residents (19)
	resigned (1)
	resolution (3)
	resolve (3)
	resolved (1)
	resource (1)
	resources (9)

	Index: respect..seven-member
	respect (1)
	respective (1)
	respond (2)
	RESPONSE (4)
	responsibilities (1)
	responsibility (2)
	responsible (1)
	rest (1)
	restorative (2)
	restoring (1)
	resulting (1)
	results (2)
	retired (1)
	review (3)
	reviewed (1)
	Richardson (3)
	right (17)
	rise (1)
	Robert (1)
	robust (1)
	role (10)
	roles (1)
	room (1)
	rules (1)
	ruling (1)
	running (2)
	runoff (1)
	sacrifice (1)
	Safakas (5)
	safe (1)
	safety (20)
	Sammy (1)
	saying (3)
	school (2)
	schools (1)
	screen (3)
	second (9)
	Section (2)
	sections (1)
	see (5)
	seeing (1)
	select (1)
	selected (2)
	selecting (1)
	seminars (1)
	sending (2)
	senior (1)
	separation (1)
	sergeant (1)
	serious (1)
	seriously (1)
	serve (3)
	served (1)
	serves (6)
	service (2)
	session (1)
	sessions (2)
	set (3)
	seven (5)
	seven-member (4)

	Index: several..street
	several (1)
	sexual (1)
	share (2)
	shared (1)
	sharing (1)
	shootings (1)
	shoring (1)
	short (1)
	shorter (1)
	shortly (1)
	shot (1)
	show (3)
	showing (1)
	side (2)
	sides (1)
	sign (1)
	signed (2)
	significant (1)
	significantly (2)
	silence (2)
	similar (1)
	simple (1)
	simply (1)
	single (3)
	sir (2)
	situation (1)
	situations (1)
	Skahill (2)
	slide (1)
	Smith (18)
	social (1)
	solicit (1)
	solution (1)
	solutions (5)
	sought (1)
	sound (2)
	south (1)
	space (1)
	speak (5)
	speaker (2)
	specific (2)
	spent (2)
	spoken (1)
	stability (1)
	stable (1)
	staff (5)
	staffed (1)
	stakeholder (1)
	stakeholders (6)
	stand (1)
	start (2)
	started (3)
	state (3)
	statistics (1)
	statuses (1)
	steadily (1)
	stemming (1)
	step (1)
	stepped (1)
	stepping (1)
	steps (1)
	Steven (1)
	steward (2)
	stick (1)
	sticking (1)
	story (1)
	strategies (2)
	street (1)

	Index: streets..thoroughly
	streets (4)
	strength (1)
	stress (1)
	strong (1)
	struggle (1)
	stuff (1)
	subject (2)
	subsequently (1)
	success (6)
	successes (1)
	successful (2)
	suit (1)
	summer (1)
	Sun-times (1)
	superintendent (22)
	Superintendent's (2)
	supervising (1)
	support (3)
	supported (1)
	supporting (1)
	sure (11)
	surrounding (1)
	suspend (1)
	sustain (1)
	Svec (1)
	swift (1)
	swiftly (1)
	swing (1)
	system (6)
	systemic (1)
	Tabara (1)
	tailor (2)
	take (4)
	taken (1)
	takes (2)
	taking (2)
	talk (12)
	talking (5)
	Talley (3)
	tasked (1)
	tasks (1)
	team (3)
	technical (1)
	tell (4)
	tensions (3)
	term (1)
	terms (1)
	thank (20)
	thereof (1)
	thing (4)
	things (16)
	think (15)
	third (1)
	thoroughly (1)

	Index: thought..value
	thought (1)
	thousand (1)
	three (10)
	three-day (2)
	Thursday (4)
	tight (1)
	time (15)
	timeline (1)
	timelines (1)
	timeliness (3)
	timely (2)
	times (4)
	timetable (1)
	Tina (1)
	Tobara (1)
	today (6)
	today's (1)
	told (1)
	ton (1)
	tonight (4)
	top (1)
	total (1)
	totally (1)
	touch (1)
	tour (1)
	tragically (1)
	train (1)
	training (6)
	transition (1)
	transparency (1)
	transparent (2)
	travel (1)
	tremendous (3)
	Tripoli (1)
	trust (9)
	try (11)
	trying (5)
	turn (2)
	two (13)
	two-minute (1)
	two-year (1)
	tying (1)
	typically (1)
	ultimately (4)
	unable (1)
	understand (1)
	understanding (2)
	understands (3)
	unfounded (1)
	unit (6)
	untold (1)
	updates (1)
	uphold (1)
	upper (1)
	upwards (1)
	vaccinated (1)
	vagrant (1)
	value (1)

	Index: various..years
	various (5)
	vested (1)
	Vice (9)
	victory (1)
	videoconference (1)
	violated (1)
	violation (1)
	violence (2)
	virus (1)
	visit (1)
	visitors (1)
	vital (1)
	voice (4)
	volume (1)
	volunteers (2)
	vote (4)
	voted (2)
	votes (2)
	Voting (2)
	waiting (1)
	walks (1)
	Waller (10)
	want (29)
	wanted (3)
	Washington (1)
	watch (3)
	way (9)
	Webinars (1)
	website (6)
	week (3)
	went (7)
	win (2)
	wishes (2)
	withdraw (1)
	Wolff (8)
	women (3)
	wonderful (1)
	work (35)
	working (9)
	workloads (1)
	works (1)
	worse (1)
	write-in (1)
	write-ins (1)
	written (3)
	year (5)
	years (16)

	Index: yesterday..Zoom
	yesterday (1)
	Yolanda (1)
	youth (4)
	Zoom (2)



