CITY OF CHICAGO JNCP Form Rev
DEPARTMENT OF PROCUREMENT SERVICES
ROOM 403, CITY HALL, 121 N. LA SALLE ST.

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT

COMPLETE THIS SECTION IF NEW CONTRACT
For contract(s) in this request, answer applicable questions in each of the 4 major subject areas below in accordance with the Instructions for
cparati titive Procurement Form on the reverse side.

Request that negotiations be conducted only with m@for the product and/or services described herein.
(Name of Person or Firm)

This is a request for (Cae.Time ContrastorRequisition # 282320 » copy attached) or 5 : !g Term Agreement or
——Delegate Agency (Check one). If Delegate Agency, this request is for “blanket approval” of all contracts within the

(Attach List) Pre-Assigned Specification No.
(Program Name) Pre-Assigned Contract No.

COMPLETE THIS SECTION IF AMENDMENT OR MODIFICATION TO CONTRACT

Describe in detail the change in terms of dollars, time period, scope of services, etc., its relationship to the original contract and the specific reasons
for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Attach copy of all
supporting documents. Request approval for a contract amendment or modification to the following:

Contract #; . Company or Agency Name:
Specification #: Contract or Program Description:
Mod. #;_ (Attach List, if multiple) ‘
Seven SAAL 73753 ) (Egggua Joue {2, Jpoe
Originator Name Telephone Department Date

Indicate SEE ATTACHED in each box below if additional space needed:
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( ) ESTIMATED COST
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NON-COMPETITIVE PROCUREMENT JUSTIFICATION

A non-bid or non-competitive procurement contract request must have its basis in accordance with the following:

Hlinois Compiled Statutes
Chapter 65. Municipalities lllinois Municipal Code
Article 8. Finance
Division 10. Purchasing and Public Works Contracts in Cities of More Than 500,000
§ 65 ILCS 5/8-10-4 Contracts not adapted to award by competitive bidding.

Sec. 8-10-4. “Contracts which by their nature are not adapted to award by competitive bidding, such as but not limited
to contracts for the services of individuals possessing a high degree of professional skill where the ability for fitness of the
individual plays an important part, contracts for supplies, materials, parts or equipment which are available only from a single
source . . .shall not be subject to the competitive bidding requirements of this Article. . .”

PROCUREMENT HISTORY (INCLUDING FUTURE PROCUREMENT OBJECTIVES)

1. Describe the requirement and how it evolved from initial planning to its present status.

This is a full-service maintenance agreement requirement, needed for the ongoing repairs to hardware and
software components of mobile handheld PCs, specifically designed for use by the Department of Revenue’s parking
enforcement aides for the purpose of issuing parking tickets, scoffloa violators (boot-eligible vehicles) and stolen
vehicle information. These mobile handheld units are called “AutoCites”. The AutoCites interface with CANVAS (the
Department of Revenue parking database), exchanging booting and other parking-related data to and from the

CANVAS system.

2. s this a first time requirement or a continuation of previous procurement from the same source? If so, explain the
procurement history.

This is a continuation of two previous sole source contracts (which first began on July 1,1996) with the same
vendor. The hardware, software, and service provisions were originally customized, designed, and purchased from
Enforcement Technology, Inc., to meet the Department of Revenue’s exact specifications and operating procedures.
The latest contract (T26521) expired on October 20, 2005, with no remaining extension options. A new sole source
contract is again required — for the continuation of hardware and software maintenance and software upgrades.
During the interim period, some delays hindered a continuation of an extension contract, until now. Enforcement
Technology, Inc. was purchased by Reino Solutions, and MBE/WBE compliance efforts were finally completed, and
the sole source request is now being submitted.

3. Explain attempts made to competitively bid the requirement. (Attach copy of notices and list of sources contacted.)
Because this is a proprietary hardware and software piece of equipment protected under United States copyright
laws, the maintenance and repair parts for these units are derived solely from its manufacturer. -

4. Describe any research done to find other sources. (List other cites contacted, companies in the industry contacted,
professional organizations, periodicals, and other publications used.) : :
Same as 3, above.

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business with

the same source?
The Department of Revenue is issuing a new RFP in an effort to receive proposals from other mobile handheld

PC manufacturers with similarly functioning products and software. However, Department of Revenue’s current
inventory of mobile handhelds still require maintenance support until the RFP process is successfully completed. i
the RFP results in a new contract for newer hardware and software, then the current set of AutoCites could still be
used by other departments having ticket-issuing authority (like the Police).

6. Explain whether or not future competitive bidding is possible. If not, why not?
See 5, above.

Adapted from the DPS “Instructions for Preparation of Non-Competitive Procurement Form (rev 9/97)"

rev. 04nov2004
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ESTIMATED COST

1.

5.

What is the estimated cost for this requirement (or for each contract, if multiple awards contemplated)?
$77,580 per 12-month period. For a 5-year contract, the cost is approximately $400,000.

What is the funding source?
Department of Revenue’s Corporate funding strip is: 006-100-294679-0162-220162.

Explain the basis for estimating the cost and what assumptions were made and/or data used (e.g. budgeted amount,
previous contract price, current catalog, or cost proposal from firms solicited, engineering or in-house estimate, etc.).
Cost estimate is based on the attached quote from Enforcement Technology, Inc.

Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling, or other
factors which would be duplicated at City expense if another source was considered.
Not applicable.

Describe cost savings or other measurable benefits to the City which may be achieved.
The mobile handheld units are essential tools used in the arsenal for overseeing parking compliance and

citation issuance responsibilities required by the Department of Revenue.

6.

7.

Explain what negotiations of price have occurred or will occur.
No price negotiations have taken place or are currently planned.

Detail why fhe estimated cost is deemed reasonable.
Typically, as equipment ages, the cost for maintenance increases. For example, the cost for the maintenance

agreement during 2000-2004 was $44,000 per year. During 2005-2006 the cost is $55,100.

SCHEDULE REQUIREMENTS

1.

Explain how the schedule was developed and at what point the specific dates were known.
N/A

Is lack of drawings and/or specifications a constraining factor to competitive bidding?
N/A

Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.
Maintenance is a continuous requirement.

Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs, and

budgeted funds.
The Department of Procurement Services is currently in the process of developing a new RFP for replacement

mobile handheld units. While the RFP is in process, the request for a continuation of services is being met through
this non-competitive procurement process.

EXCLUSIVE OR UNIQUE CAPABILITY

1.

If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills,
expertise, qualifications, or other factors make this person or firm exclusively or uniquely qualified for the project.

N/A

Attach copy of cost proposal and scope of services.
Please see attached.

Does the proposed firm have personnel considered unquestionably predominant in the particular field?
Yes, in terms of the hardware and software being proprietary in nature.

Adapted from the DPS *“Instructions for Preparation of Non-Competitive Procurement Form (rev 9/97)"
rev. 04nov2004
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4. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the job,
project, or program?
Hardware and software are proprietary.

5. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which
is vital to the job?
Intellectual knowledge, parts, testing and repair equipment, tools, etc, for the AutoCite hardware and software are
used to detect fault and repair the proprietary elements of the AutoCite units.

6. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job, project, or
program which makes them the only source who can perform the work within the required time schedule without
unreasonable costs to the City?

The Department of Revenue operations division has been working with this particular vendor for service to
the AutoCite equipment since 1996, so the history of the equipment is uniquely known.

7. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features,
and/or functions the items have which no other brands or models, etc., possess.
No equipment is being purchased; only full-service maintenance and repair services.

8. s competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other
proprietary data?
Yes - proprietary hardware and software equipment protected under United States copyright laws are not licensed
to any other vendor known to the Department of Revenue.

9. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can
be obtained from another source.

If not, is the proposed firm the only authorized or exclusive dealer/distributor and/or service center?
Yes.

If so, attach letter from manufacturer.
Please see attached “AutoCITE and AutoPROCESS Software and Firmware User License Agreement”.

OTHER

1. Explain other related considerations and attach all applicable supporting documents (e.g. (ITSC) Information Technology
Strategy Committee approval forms, etc.).
ITSC form attached.

2 Explain what opportunities of direct/indirect involvement of MBEs and WBEs have been discussed and/or are available in
this contract.
Please find a full-waiver request and documentation of compliance efforts, and waiver concurrence memo from
the Director of the Department of Revenue. ,

Adapted from the DPS “Instructions for Preparation of Non-Competitive Procurement Form (rev 9/97)”
rev. 04nov2004
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4 INFORMATION TECHNOLOGY STRATEGY COMMITTEE A
COMPUTER EXPENDITURES/SERVICES REVIEW FORM

Department requests for hardware/software and consulting services must be submitted to the Commissioner
of Business and Information Services for review and approval prior to procurement of goods and/or services.

RE\I(;UUG AvteCre dansias - MAirensnce cnemerer
Department Name Program Name

ole|/|1(2al]l]0O]|b

Date request was initiated

Justification: Describe in detail; where products should shipped, PC imaging (if any), and why products or services needed.

N Lhanicaen avd Secatiorne Lottevie AMA S7AH .Ix."-;; (AR P M»ﬁ
/ / , ) . / . . // .
gl o LANVAS an A dacte L. i (el illa = /. BT 7L % ~’111 g
PV AAA DA LA X /b ,l.. B Int. [l 2410 .-ﬂ‘f(‘“l’ " 724 .4, /4, A M
'Requests will not be processed without valid funding strip.
RPTG PROJECT #
FY FUND DEPT ORGN APPR OBJT ACTV (Grants Only) (Enotes Only)
p 1)~ dolo)-|29)-Wlel7ls]- [ dr LI - [d) e Tl - - -
Funding Strip
_Srevex SAKI Lontewrs Bpeonivmoe.
Originator's Name (Please Print) Origi s Job Title
/’(////
- /v
71417]-12171518 .
Originator's Phone Number iTse Signature
APPROVALS
' / /
Départment HWSubstuutes) ITS Committee Approval/Disapprove Date
(Assigned By BIS)
Commissioner of BIS Signature ITS Commiittee #

N PG# For Order 0917479704 4



ENFORCEMENT TECHNOLOGY, INC. I
4129 Avenida De La Plata |

Oceanside, CA 92056 ey
(760) 945-9893 » Fax (760) 945-5815

AutoCITE and AutoPROCESS SOFTWARE AND FIRMWARE USER LICENSE AGREEMENT
Rev. D

The firnware provided with the AutoCITE handheld computers and the AutoISSUE and AutoPROCESS host
software installed on the PC and/or Server systems are proprietary products of Enforcement Technology, Inc.,
(ETEC) and protected under United States copyright laws. Therefore you must treat these firmware and software
products accordingly.

The firmware and software contained within the AutoCITE computer is not to be copied or reproduced in any form
for any reasen. The software provided for installation on your PC and/or Server systems (AutoISSUE and
AutoPROCESS host systems) may be copied for archival purposes only and may not be used on more central
processing units (CPU) concurrently, than the number of purchased licenses, without prior written approval from
ETEC. These licenses are for the sole use of the purchasing agency and cannot be used by or for any other agency
or department without prior written approval by ETEC. This firmware or software can not be provided to any other
unlicensed user, under any circumstances.

In the event of loss, misplacement or damage of the original software or archive copies, ETEC will provide an
additional copy upon request, at an appropriate cost for ETEC time and materials to produce and deliver such copy.

Any misuse, tampering, attempts to open the AutoCITE handheld computer, or copying the AutoCITE,
AutoISSUE or AutoPROCESS firmware or software, or any other reproductions not specifically authorized by -
ETEC, will violate and void this agreement.

ETEC is not and cannot be responsible for the installation, maintenance or any type of support for the MS
WINDOWS Operating Systems, ORACLE Data Base Server software or any other third party software or
hardware.

ETEC shall not in any case be liable for special, incidental, consequential, indirect or direct costs, including but not
limited to, those incurred as a result of loss of profits or revenue, loss of use of any computer program, loss of data,
costs for recreating data, and the costs of any substitute programs or for other similar costs.

City or Agency Representative: Enforcement Technology, Inc.:
//\": L \"' Y
b ,r‘/ A ’/\// "7';)
Jor )
Name: Name: Steven D. Borso
Title: Title: Engineering Director
Date: pm Date: 7/28/05—

Page 1 of 1



ENFORCEMENT TECHNOLOGY, INC.

4129 Avenida De La Plata -
Oceanside, CA 92056 Iy
(760) 945-9893 » Fax (760) 945-5815

AutoCITE, AutoISSUE and AutoPROCESS ANNUAL MAINTENANCE AGREEMENT
REV.E

Enforcement Technology, Inc. (ETEC) offers a unique Maintenance Agreement, beyond the one-year
warranty period, with every AutoCITE hand-held computer, AutoISSUE and/or AutoPROCESS System
purchased. This agreement is offered as an additional service to our customers to provide the most trouble-
free, efficient, cost-effective maintenance for the AutoCITE Systems. This agreement provides the following
features:

1. GUARANTEED REPLACEMENT COMPUTERS

Guaranteed replacement computers for all models currently manufactured by ETEC, upon request, within
three working days, are provided at no cost while any repair work is being completed at Enforcement
Technology, Inc. on any ETEC-manufactured unit requiring repair. Whenever a hand-held computer requires
repair, it is the responsibility of the customer to do two things: 1) you must place a call to the engineering
service center to get verbal consultation on the problem. 2) If it is deemed necessary to send the unit to ETEC
for repair, a Return Material Authorization (RMA) number must be issued by the Enforcement Technology
Engineering Service Center. Failure to obtain an RMA number will hinder the turnaround time of the
repaired unit. Then the unit should be shipped from the customer to:

Enforcement Technology, Inc.
4129 Avenida De La Plata
Oceanside, CA 92056

(760) 945-9893

That unit should be sent SECOND DAY AIR, referencing the RMA number on the outside of the shipping
carton. Upon reguest, a loaner unit will be sent by the same method to the customer. Return of the loaner unit
must also be made via SECOND DAY AIR as soon as your unit is repaired and returned. The customer is
responsible for all shipments, including those costs from their facility to the Engineering Service Center.

2. PRIORITY BASIS REPAIRS

Insures a priority basis for any repair work required. Enforcement Technology will repair (or replace it at our
discretion) any unit and return it within two weeks from the time it was received.

3. SOFTWARE UPGRADES

After the customer purchases the system, including purchases of other systems for later expansion,
subsequent software enhancements installed at Enforcement T. echnology’s discretion to repair a problem or
correct system operation, will be provided at no additional cost, as long as the warranty period or annual
maintenance period has not expired. Enforcement Technology does not normally institute changes in
existing versions of AutoCITE, AutoISSUE, and AutoPROCESS to correct problems unless it is the most
expedient solution to a problem. Rather, we will provide the latest released version of software compatible
with the customer’s computer and network environment to remedy any problem. Itis ETEC’s sole discretion
as to which version of firmware or software will be installed, as long as all functionality of the customers
purchased modules is maintained.

Page 1 of 4
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ENFORCEMENT TECHNOLOGY, INC.

4129 Avenida De La Plata | ]
Oceanside, CA 92056 Iy
(760) 945-9893 » Fax (760) 945-5815

AutoCITE, AutoISSUE and AutoPROCESS ANNUAL MAINTENANCE AGREEMENT
REV.E

4. CUSTOMER INITIATED CHANGES REQUIRING UPGRADES

In the event a customer requests or requires a software upgrade due to changes in their operating
environment, such as but not limited to, changing their operating system or network software or installing
new PC hardware, that results in ETEC software incompatibility or inoperability, the customer will be
charged for the engineering time, at our current hourly rate, to restore the ETEC software to a functional
state. If ETEC decides it is most expedient to upgrade the software to the a newer version the customer will
not be charged for the newer software but will still be responsible for the engineering time required to make
the customer’s ETEC software operate correctly.

5. EQUIPMENT FROM OTHER MANUFACTURERS

If the customer purchases IBM or other compatible equipment to be used as the AutoISSUE and/or
AutoPROCESS Host Computer, through ETEC or elsewhere, then the original manufacturer must provide
warranties and maintenance of such equipment. If these Computer System are leased through ETEC, or
elsewhere, the warranty and maintenance of the host computer will be provided by the original equipment
manufacturer, not by ETEC. ETEC will provide consultation and recommendations on corrective actions,

which may be necessary.

6. EXCLUSIONS

The original warranty, this maintenance agreement, and any other annual maintenance agreement shall become
invalid if the product hardware or software is or has been abused, misused or altered. The original warranty and
this maintenance agreement does not cover damage, including broken displays or touch panels, due to abuse,
neglect, mishandling or improper use. Remote access to the AutoISSUE and/or AutoPROCESS PC, via the
Internet using PCAnywhere, must be available to Enforcement Technology technical staff in order for the
warranty and maintenance agreements to be valid. First response under this agreement will be via the Internet. If
the problem cannot be resolved, by telephone or returning the failed component for repair, a customer service
representative will respond to the customer site. If our diagnosis of a malfunction of the system indicates the
problem is caused by hardware or software not under our warranty or maintenance agreements, such as, but not
limited to, the customer hardware which may be running our system or other hardware or software of the
customer operating on the same system as our hardware and software, the customer will be billed for trave!
expenses and labor at our current hourly rate, plus materials, for our diagnosis and investigation of the

malfunction.

Paper products used in the AutoCITE, which were not provided through ETEC, are not supported either
under warranty or under this agreement. Paper defects or disruption of normal use due to such defects or
problems will not be the responsibility of ETEC. Use of paper products not supplied by ETEC, or not
adhering to our paper specifications may invalidate this agreement.

If the Warranty or any Annual Maintenance Agreement on any hardware or software has expired, an
additional checkout fee will be charged before approval and issue of a new service contract.

Page 2 of 4
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ENFORCEMENT TECHNOLOGY, INC.

4129 Avenida De La Plata -
Oceanside, CA 92056 |
(760) 945-9893 » Fax (760) 945-5815

AutoCITE, AutoISSUE and AutoPROCESS ANNUAL MAINTENANCE AGREEMENT
REV.E

ETEC is not and cannot be responsible for the installation, maintenance or any type of support for the
MS WINDOWS Operating Systems, ORACLE Data Base Server software or any other third party
software or hardware.

7. NORMAL USAGE

The customer agrees not to alter the System components in any manner and agrees to operate them under
normal working conditions. If any hardware components should be damaged, while in the possession of the
customer by other than normal usage, the repair cost will be a maximum of $1,995.00 (for major damage) per
unit damaged. If any hardware component should be lost, stolen, or damaged beyond repair, the total
replacement cost shall be the original purchase price of the equipment (Example: AutoCITE Model Series 3
= §$3,200).

This maintenance agreement is the yearly maintenance contract which is being offered to you as a
continuation of the original one-year warranty that was included as part of the purchase price. It can be
extended each year, or renewed, for a small additional cost, and the execution of a new maintenance
agreement each year. The attached schedule shows the coverage period and the cost of this agreement for the
coming 12-month period. To avoid repair cost and keep your system under maintenance protection, please
include your check for the indicated amount and execute this maintenance agreement by signing and
returning a copy with your check.

City or Agency Representative: Efforcement Technology, Inc.:

Jo
Name: Name: Steve D. Borso
Title: Title: Engineering Director
Date: Date: 7{ 2.?/ D{

Agency:

Page 3 of 4
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)N\Wl.l City of Chicago Page 4 of 4
Period to Be Covered By This Maintenance Agreement
From: 11/01/05 To: 10/31/06
Articles Covered by Agreement
Serial Number(s) for 01T35
10263 10296 10297 10298 10298 "10300 10301 10302 10304
10305 10306 10307 10308 10321 10449 10622 10623 10627
10635 10653 10669 10670 10672 10679 10686 10696 10697
10698 10699 10700 10701 10702 10703 10704 10705 10706
10707 10708 10709 10710 10711 10712 10713 10714 10715
10716 10717 10719 10720 10721 10722 10723 10724 10725
Maintenance fee each $400.00
Quantity 54
Sub Total $21600.00
Serial Number(s) for WDPMST
857
Maintenance fee each $30.00
Quantity 1
Sub Total $30.00
Serial Number (s) for WDPSLV
865
Maintenance fee each $30.00
Quantity 1
Sub Total $30.00
Serial Number(s) for WPSLV
861 869
Maintenance fee each $30.00
Quantity 2
Sub Total $60.00
Serial Number (s) for WSLV
1009 858 859 860 862 863 864 866 867
868 870 871
Maintenance fee each $30.00
Quantity 12
Sub Total $360.00
AutoISSUE Software Sub Total $400.00
$22,480.00
[MORE. ..]




City of Chicago Page 4 of 4
Period to Be Covered By This Maintenance Agreement
From: 11/01/05 To: 10/31/06

Articles Covered by Agreement

*The annual maintenance fees are the current fees and are good for the term of this
agreement (12 months). Maintenance fees are subject to increase without notice and
the next renewal of the annual agreement would be adjusted according to the new fees.



Period to Be Covered By This Maintenance Agreement

From:

City of Chicago II

11/01/05 To:

10/31/06

Page 4 of 4

Articles Covered by Agreement

Serial Number(s) for 16T5S
50002 50003 50004 50005 50006 50007 50008 50009 50010
50011 50012 50013 50014 50015 50016 50017 50018 50019
50020 50021 50022 50023 50024 50025 50026 50027 50028
50029 50030 50031 50032 50033 50034 50035 50036 50038
50039 50040 50041 50042 50043 50044 50045 50046 50047
50048 50049 50050 50052 50053 50054 50055 50056 50057
50058 50059 50060 50061 50062 50063 50064 50065 50066
50067 50068 50069 50070 50071 50072 50073 50074 50075
50076 50078 50079 50080 50081 50082 50083 50084 50085
50086 50087 50088 50089 50091 50092 50093 50094 50095
50096 50097 50098 50099 50100 50101 50102 50103 50104
50105 50106 50107 50108 50109 50110 50111 50112 50113
50114 50115 50116 50117 50118 50119 50120 50121 50122
50123 50124 50125 50128 50129 50130 50131 50132 50133
50135 50136 50137 50138 50139 501490 50141
Maintenance fee each $400.00
Quantity 133
Sub Total $53200.00
Serial Number(s) for WDPM6
1237 2011 2019 2069
Maintenance fee each $30.00
Quantity 4
Sub Total $120.00
Serial Number(s) for WDPS6
2077
Maintenance fee each $30.00
Quantity 1
Sub Total $30.00
Serial Number(s) for WPM6
1242 1258 2007 2065 2522
Maintenance fee each $30.00
Quantity 5
Sub Total $150.00
Serial Number(s) for WPS6
1241 2015 2023 2073
Maintenance fee each $30.00
Quantity 4
Sub Total $120.00

[MORE. ..]



Period to Be Covered By This Maintenance Agreement

City of Chicago II

From: 11/01/05 To: 10/31/06

Page 4 of 4

Articles Covered by Agreement

Serial Number (s) for WSLV6

1238 1239 1240 1243 1244 1245 1259 1260 1261
2008 2009 2010 2012 2013 2014 2016 2017 2018
2020 2021 2022 2066 2067 2068 2070 2071 2072
2074 2075 2076 2078 2079 2080 2523 2524 2525
Maintenance fee each $30.00
Quantity 36
Sub Total 51080.00
AutoISSUE Software Sub Total $400.00
Total $55,100.00
‘(\(Z‘
\\hz

*The annual maintenance fees are the current fees and are good for the term of this
agreement (12 months). Maintenance fees are subject to increase without notice and
the next renewal of the annual agreement would be adjusted according to the new fees.



DEPARTMENT OF REVENUE

MEMORANDUM

TO: Barbara A. Lumpkin
Chief Procurement Officer
Department of Procurement Services

FROM:

Director

DATE: June 12, 2006

SUBJECT: MBE/WBE WAIVER CONCURRENCE
Vendor: Enforcement Technology, Inc.
Contract Title: AutoCite Handheld PC Maintenance Agreement
Estimated Contract Value: $80,00 per year ($400,000 for 5-years)
Requisition No.: 28220
Specification No.: 48090

This memo is written to support the request for a full waiver to be granted to Enforcement Technology,
Inc. Due to the proprietary nature of this contract and the limited opportunities for meaningful
subcontracting work, I concur with Enforcement Technology’s request for a full waiver from the MBE

and WBE compliance requirements.

The services provided by Enforcement Technology indirectly supports the Department of Revenue’s
booting and parking ticket issuance operation personnel, through the use of Enforcement Technology'’s
mobile handheld computers, called “AutoCites”. Enforcement T echnology provides the maintenance

and repair of the proprietary AutoCite hardware and software.

Enforcement Technology is a relatively small services company with about sixty full-time employees,
located in Irvine, California. Their operations are primarily hardware and software engineering related
so they tried to achieve a meaningful business relationship with relevant certified MBEs and WBEs.
Their efforts towards MBE or WBE participation are documented as attached. Because of their location
and opportunities for meaningful or practical subcontracting opportunities with a Chicago-based MBE

or WBE are limited a full waiver is being requested.

Enforcement Technology, Inc.
page 1 of 2




Please grant, therefore, a full waiver for this particular contract, and contact Steve Sakai, Contracts
Coordinator, at 747-3753, or Phillip Cobb, Deputy Director of Finance and Administration, at 747-
2108, if any further information is required.

Thank you for this consideration.

BRH:sys

cc:  Yusuf Umar, Department of Revenue
Phillip Cobb, Department of Revenue
Mark Galvan, Department of Revenue
Steven Sakai, Department of Revenue

Enforcement Technology, Inc.
page 2 of 2
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ENFORCEMENT TECHNOLOGY, INC. N
May 24, 2006 Sent via FedEx

Steven Y. Sakai

Contracts Coordinator

City of Chicago

Department of Revenue

333 S. State Street - Room 530
Chicago, IL 60604-3989

Subject: Request for Waiver of MBE/WBE Commitment Goals

Dear Mr. Sakai:

Enforcement Technology, Inc. (ETEC) manufactures, assembles and maintains handheld citation
devices for the City of Chicago. Our administrative offices are located in Irvine, California and
our technical facility is in Oceanside, California. We have approximately sixty full-time
employees between the two locations.

Following review of the specifications for the above mentioned contract, we met internally to
identify potential areas for subcontracting goods and services to Minority and/or Women’s
Business Enterprise firms in the City of Chicago. Attached is a spreadsheet listing those
categories of direct materials that were recognized as potential areas for Minority and/or Women’s
Business Enterprise participation. Also listed are other areas of indirect participation that were
identified. The worksheet documents each specialty area, contact, firm name, as well as the
address, phone number, date and method of contact. The comments section shows which
companies responded and the result.

Each letter that was written requesting a quotation is attached as backup along with a copy of the
metered envelope. For all products or services, even those where there were no matches from the
City’s website for approved MBE/WBE firms, we have attached a screen print showing the search

performed.

We contacted ten office supply companies with a list of various office supplies upon which to
quote. We received one quote from Merchandise Distributors KW Inc., which was not
competitive when compared to our current office supplier’s prices and ability to provide service in
California.

We contacted five courier services. Upon making follow-up phone calls we were told by all five
companies that they are unable to provide service in California.

Excellence through Engineering



A
ENFORCEMENT TECHNOLOGY, INC. .
Three shipping supply companies were contacted with a list of shipping materials we purchase on
a regular basis. Our follow-up phone calls ensured the request for quotes were received, but no
quotes were sent to us.

Lastly, twenty-one electronic component suppliers were contacted with a list of the specific parts
we use on the handheld citation devices we are contracted to maintain for the City of Chicago.
One of the suppliers, Bearings & Industrial Supply Company, requested and was provided a list of
manufacturers of the components; however, they did not send a quote to ETEC.

All forty-two vendors were sent letters via US Mail and contacted five days later via a phone call.
Every effort was made to ensure that the request for quotes were received and in the appropriate
hands. In a few instances, we faxed the letters to the vendors upon request. We also made it clear
that we were available should they have any questions.

Although the City of Chicago only requires us to contact one assist agency, in an effort to be
thorough we contacted two. The letters were sent to the Chicago Minority Business Development
Council and the National Association of Women Business Owners via FedEx on Monday, May 1,
2006. Per your requirements, we waited the full ten days for a reply, but none was forthcoming.

A hard copy of all of the above-mentioned correspondence is enclosed for your review. We have
also scanned all of these documents and can email you an electronic copy if you prefer. Please

contact my assistant, Taylor Robustelli, at taylor.robustelli@reinosloutions.com and she will be

happy to send you the file.

ETEC has made a diligent and good faith effort to find MBE/WBE vendors in the City of Chicago
who would be able to supply us with either direct or indirect materials or services. Unfortunately,
we were unsuccessful in our efforts to conform to your contractual requirements.

We respectfully request a waiver from the 16.9% MBE and 4.5% WBE contract goals for our
current contract with the City of Chicago and opportunities that become available in the future.
Please contact me at 414-847-3779 with any questions you may have.

Sincerely,

!%JM(

Haugsland
enior Vice President, Sales
Enforcement Technology, Inc.
28 Hammond, Suite C
Irvine, CA 92618

JH/tr

Enclosed

Excellence through Engineering
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(312) 744-0471 (FAX)
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June 12, 2006

Ms. Barbara A. Lumpkin
Chief Procurement Officer

o 99
g 2N

Department of Procurement Services 2
121 North LaSalle Street, Room 403 ﬁ{‘;
Chicago, Illinois 60602-1284
Subject: New / “Roll-Over” Non-Competitive Procurement Contract
Request
Vendor: Enforcement Technology, Inc.
Title: AutoCite Handheld PC Maintenance Agreement

RX No.: 28220
Spec. No.: 48090
Estm. Value: $400,000 for a 5-year period.

Dear Ms. Lumpkin:

The Department of Revenue requests a new/“roll-over” non-competitive
procurement contract with Enforcement Technology, Inec., for an: AuroCite
Handheld PC Maintenance Agreement. The former contract for these services
with Enforcement Technology, Inc. (PO# T26521) expired on October 31, 2005.
(There are no extension options remaining.)

Attached please find the Project Checklist, RX 28220, a non-competitive
procurement justification form and related documents, an MBEWBE full-waiver
request memo, and a hardcopy of the current Scope of Services (the
maintenance agreement itself).

If you would like further information, please contact Steve Sakai, Contract
Coordinator, at 747-3753; or Mark Galvan, Fiscal Administrator, at 747-2254,

Very truly yours,

I

Bea Reyna-Hickey
Director

Attachments
BRH:sys

cc:  John O’Brien — Department of Procurement Services
~ Yusuf Umar - Department of Revenue
Mark Galvan — Department of Revenue
Steven Sakai — Department of Revenue
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IMPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
APPROFRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD 8% COMPLETED, ATTACH ALL
REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL. 121 N,
LASALLE STREET, CHICAGO, ILLINOIS 60802,

GENERAL INFORMATION: .
Date: Jung 12, A0 Contact Person: Sreves SAal
REQ No.. 28220 Tel: 7.3753 Fax: 7-7420 E-mali: DR 00048
Specification No.. 48090 Project Manager: Yosue Umae-
PO No.: (ifknown). - Tek: 249 74 Fax: #4S-0BiL E-mait: DR 0032,
Modification No.: (if known): . Mrevious PO No. (if known): T2
Pro, Dascription: S 5
. pHion: ) oroCire lanovews D¢ Murensnce Acecemenc
FUNDING:
City: Comorate Bond O entorprice [ Grant* [ Other
State: 1DOT/Transit IDOTHighway Grant* | Other
Fedarai: [] FHWA J FTA 7 FaA i Grant* [ Other
LINE [ FY ' FUND | DEPT | ORGN | APPR | ACTV  OBJT - PROJECT | RPTG | $ DOLLAR
- | i | AMOUNT
o loo ; 29 ' 4 ObR | O/p2 $4OQOQ)

i H
; i

\ Estimated Value § 4wj @O p .
IF CRANT IFUNDED, A COPY O THE APPROVED GRANT AND APPLICATION ARE REQUIRED / {Dr 6 7"3
arxt any oiher Tenms and Conaitions tnat may apply.

SCOPE STATEMENT:
['Attached is a Detailed Scops of Services andior Specification

IMPORTANT: THIS 18 A CRITICAL PORTION OF YOUR SUSMITTAL. IN ORDER FGR OPS TO ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT,

Tha following is a gneral description of what sheid b Inctidad in & Senpe of Services or Spocification:

A clear description of all anticipated services and products, including: time frame for compietion, special qualifications of
prospective vendors, special requiremants or needs of the project, locations, anlicipated participating user departments,
citation of any applicable City crdinance or state/federal regulation or statute.

TVPE OF PROCUREMENT REQUESTED (check all that apply):

N REQUEST MOD/AMENDMENT
lanket Agreemant Time Extension
Bswndard Agreemerx Vendor Limit Increase
Smalf Orders Scope Change/Price Incroaso/Additional Lino ttam(s)
[JOther (specityy.
FORMS: GiRequisition ' $pociot Approvids [ Nom-Compatitve Review Doard (NCRB)
CONTRACT TERM: 5‘Y' Requested Term (number of months): 12 + 48
PRE BID/ISUBMITTAL REQUIREMENTS:
Requssting Pre Bid/Submittal Conference? [ Jyes L'_i-l@ Requesting Site Visit? | _[Yes uﬁo




DPS PROJECT SUPPLEMENTAL CHECKLIST

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHEDKLIST
Required Attachments: Dataited Scope of ServicesSpecfication
ard proguicts the user depanment wanis provaded, ncluding s Frame for corpdetion, spask
prospactive vandors, special reutiramants or neards of sract, lecations. antivpatad por
dgpartmaents. dtation of any applicebio Oty nrdinarnger stateNedaral rechitation or staluls.
Has the project been reviswsd by DGS? “ves [ iNo
Attach copy of DGS Recommpndation: Rese alonds) of participate untder surrent pontset
Dioas the project include software? [ives [p
¥ yos, 18 slgned ITSC form afached? Thres [Ldio
Doas the Incation invaive:
A public way?
Arry cormassion in the DI
Is 4 anlicipated £

[ ez MNo
s baliittinn Cives Do
# approval of the projent o contrac will be reguiraa? [ ives

WORK SERVICESFACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Required Attachments: Dolales Speciivations Soope of Services; insiuding detalisd descrintion of tha watrk,
xations fuith supporting dedall), user degartmen confacts, work hoursidays, labnrer/supandsor iy,
oompensation and price escslatinn Lonsicerations, Ridder's qualificetion, contrac term arnd exisnsion opfions,
Contrastor's qualifications, citation of any spplicable City/State/Federal statutes or regulations, citation of aay
apphicable echnical stendards angd Paos ListsCatatogs, technical drawings an other exhibits and attachraents
&% Fppryyiate.

Rigk Menagement:

Wi servines be pedormead within 50 feat (507 of CTA train o othes radroad prapary?  [¥es [Uine
W services be performad on o foar o walnryay? Tlvee {dNe
WA sirvices reguire the handing of hazariousbin-wasts mraterint? D ¥es TG

Vi services renuire e Biocking of sirests ar sitewalks which may affedt puliic safety? [ Tvas [ViNo
if Modification of Amendment request, piease ety and provide the Tollowing:

P
Contrastor's Neme: G*FOR-CEM'\’ \EC\—&NOLOC.\/ ,___; e,

Cortracion's Address: 28 nAMMowb - Sorte C
Yeune CA 92418

Canttactor’'s e-mail Adiress:  michael , Me (@ feino solutions . com

Contravtor's Plons MNumbar: 949 707. 3832

Contractor's Contact Persan: ’A ) @oe. C_CN 5 >
S‘CU(_.(BO&O Copugh'ms . 760, 94 59’893)

Fa s ®lg a4 e



PUO79G_Pre-Appd_Req_DPS_Schedul

ed_Dept_Burst APSRPT.rep ClTY OF CHlC AGO
Page 1 of 1 Copy (Department)
Run 06/10/2006 04:58 PURCHASE REQUISITION
DELIVER TO: REQUISITION: 28220
PAGE: 1
029-4670 ST. OPS. DEPARTMENT: 29 - DEPARTMENT OF REVENUE
2735 N. ASHLAND AVE. PREPARER: Steven Y Sakai
Chicago, IL 60614 NEEDED: 7/1/2006
APPROVED: 6/9/2006
REQUISITION DESCRIPTION
New (roll-over) sole source contract with Enforcement Technologies, for AutoCite handheld maintenance.
SPECIFICATION NUMBER: 48090
COMMODITY INFORMATION
LINE ITEM QUANTITY UOM UNIT COST TOTAL COST
1 68034.02 . 1.00 USD 1.00 1.00
AutoCite handheld computer maintenace agreement
SUGGESTED VENDOR: REQUESTED BY: Steven Y Sakai
DIST BFY FUND COSTCTR APPR ACCNT ACTV PROJECT RPTCAT GENRL FUTR Dist. Amt.
1 006 0100 0294675 0162 220162 0000 00000000 000000 00000 0000 1.00
LINE TOTAL: 1.00
REQUISITION TOTAL: 1.00

Where a commodity is for a particular or unique use other than standard quality, grades, color, size or other characteristics, give details of how it will be and for what purpose.
Requisitions prepared incomectly will be retumed to the using department.




