NON-COMPETITIVE PROCUREMENT JUSTIFICATION

A non-bid or non-competitive procurement contract request must have its basis in accordance with the following:

Ilinois Compiled Statutes
Chapter 65. Municipalities lllinois Municipal Code
Atticle 8. Finance
Division 10. Purchasing and Public Works Contracts in Cities of More Than 500,000
§ 65 ILCS 5/8-10-4 Contracts not adapted to award by competitive bidding.

Sec. 8-10-4. “Contracts which by their nature are not adapted to award by competitive bidding, such as but not limited
to contracts for the services of individuals possessing a high degree of professional skill where the ability for fitness of the
individual plays an important part, contracts for supplies, materials, parts or equipment which are available only from a single
source . . .shall not be subject to the competitive bidding requirements of this Article. . .

PROCUREMENT HISTORY (INCLUDING FUTURE PROCUREMENT OBJECTIVES)

1. Describe the requirement and how it evolved from initial planning to its present status.

The contract requires the Contractor to perform “check verification” services. This is a specialized service which
enables the Contractor to verify whether or not a payment check has sufficient funds in the check-writer's bank account to
cover the amount written on the check. The Department of Procurement Services recommended that this requirement be
brought forth to the Sole Source Board since three RFP solicitation attempts for this service were unsuccessful. Also, since the
amount of time and human resources required throughout those successive efforts did not result in a contract, the Chief
Procurement Officer recommended entering into contract with this particular vendor via the non-competitive procurement
process. (Please see attached memo from Barbara Lumpkin to Bea Reyna-Hickey, dated January 6, 2006.)

2. Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the
procurement history.
This is a first-time requirement.

3. Explain attempts made to competitively bid the requirement. (Attach copy of notices and list of sources contacted.)
(Please see attached memo from Barbara Lumpkin to Bea Reyna-Hickey, dated January 6, 2006.)

4. Describe any research done to find other sources. (List other cites contacted, companies in the industry contacted,
professional organizations, periodicals, and other publications used.)
(Please see attached memo from Barbara Lumpkin to Bea Reyna-Hickey, dated January 6, 2006.)

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business with
the same source?
At this time, this is a one-time request intended to provide coverage of services for future periods.

6. Explain whether or not future competitive bidding is possible. If not, why not?
Future competitive bidding could be possible if the type of services required become non-professional in nature.

ESTIMATED COST

1. What is the estimated cost for this requirement (or for each contract, if multiple awards contemplated)?

The estimated cost for this requirement is about $178,000 per year for Check Verification services only (i.e. with
no Check Guarantee services required). (If 5-year initial term plus three 1-year extensions, total estimated value for all 8-
years equals: $1.424 million.)

2. Whatis the funding source?
006-0100-0294541-0140-220140

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (e.g. budgeted amount,
previous contract price, current catalog, or cost proposal from firms solicited, engineering or in-house estimate, etc. ).
Cost proposal and from previous unsuccessful RFP proposals.

Adapted from the DPS "Instructions for Preparation of Non-Competitive Procurement Form (rev 9/97)"
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4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling, or other
factors which would be duplicated at City expense if another source was considered.
No substantial dollar investments are involved.

5. Describe cost savings or other measurable benefits to the City which may be achieved.

Because Check Verification services will be performed, the City expects to substantially reduce losses incurred
due to non-sufficient funds (“bad checks”) written to pay debts owed to the City. Approximately $3 million dollars are
returned due to NSF.

6. Explain what negotiations of price have occurred or will occur.
The quoted prices from ACH Direct, Inc. have, for the most pan, been finalized.

7. Detail why the estimated cost is deemed reasonable.
Cost proposals received in response to prior unsuccessful RFP solicitations provides a basis of comparison to deem
the estimated cost to be reasonable.

SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.
No scheduled dates have been developed.

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding?
Not applicable.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.
No scheduled dates have been developed.

4. Describe in detail what impact delays for competitive bidding would have on Cily operations, programs, costs, and
budgeted funds.
The past two RFP process began in 2002 and subsequent solicitations have been ruled-out. Another round of
solicitations at this time would be contrary to the best interest of the City.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills,
expertise, qualifications, or other factors make this person or firm exclusively or uniquely qualified for the project.
(Please see attached memo from Barbara Lumpkin to Bea Reyna-Hickey, dated January 6, 2006.)

2. Atltach copy of cost proposal and scope of services.
Please see attached proposal from ACH Direct, inc. dated August 2, 2006.

3. Does the proposed firm have personnel considered unquestionably predominant in the particular field?
No.

4. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the job,
project, or program?
None.

5. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which
is vital to the job?
None.

6. What other capabilities and/or capacily does the proposed firm possess which is necessary for the specific job, project, or
program which makes them the only source who can perform the work within the required time schedule without
unreasonable costs to the City?

Based on the circumstances of previous solicitation attempts, ACH Direct, Inc. was the only responsive and
responsible firm qualified, willing, and able to meet the City’s business requirements in the most timely manner.

Adapted from the DPS “Instructions for Preparation of Non-Competitive Procurement Form (rev 9/97)”
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I procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features,
and/or functions the items have which no other brands or models, efc., possess.
This is a professional services requirement. All equipment and related products are generic

Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other
proprietary data?
ACH's proprietary Internet platform will be used to process City of Chicago check payments.

If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can
be obtained from another source.

If not, is the proposed firm the only authorized or exclusive dealer/distributor and/or service center?

If so, attach letter from manufacturer.
Not applicable.

OTHER

1.

Explain other related considerations and attach all applicable supporting documents (e.g. (ITSC) Infbrmation Technology
Strategy Committee approval forms, etc.).
Not required.

Explain what opportunities of direct/indirect involvement of MBEs and WBEs have been discussed and/or are available in

this contract.
ACH Direct, Inc. was able to commit to full 16.9% MBE and 4.5% WBE compliance. (Please see attached Schedules.)

o

S.S.R. &,
DATE (/23 /0 c

APPROVED..X\3 &
CONDITIONALL

APPROVED
RETURN T0 DEPT.

L1 L J N,

DISAPPROVED... ____
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PU0O79G_Pre-Appd_Req_DPS_Schedul

ed_Dept_BurstﬁAPSRPT.rep CITY OF CHICAGO
Page1of 1 _ Copy (Department)
Run 10/13/2006 04:57 PURCHASE REQUISITION
DELIVER TO: REQUISITION: 30493
PAGE: 1
029-4708 COLLECTIONS DEPARTMENT: 29 - DEPARTMENT OF REVENUE
50 W WASHINGTON PREPARER: Steven Y Sakai
Chicago, IL. 60601 NEEDED:
APPROVED: 10/12/2006

REQUISITION DESCRIPTION

NEW Non-Competitive contract request for: Check Verification services.
SPECIFICATION NUMBER: 51810

COMMODITY INFORMATION

LINE ITEM QUANTITY UOM UNIT COST TOTAL COST
1 94625 FHHHHEHE usD 1.00 1,424,000.00
Check Verification Services

SUGGESTED VENDOR: REQUESTED BY:  Steven Y Sakai

DIST BFY FUND COSTCTR APPR ACCNT ACTV PROJECT RPTCAT GENRL FUTR Dist. Amt.

1 006 0100 0294641 0140 220140 0000 00000000 000000 00000 0000 1,424,000.00

LINE TOTAL: 1,424,000.00

REQUISITION TOTAL: 1,424,000.00

Where a commadity is for a particular or unigue use other than standard quality, grades, color, size or other characteristics, give details of how it will be and for what purpose.
Requisitions prepared incorrectly will be retumed to the using department.



For DPS Use Only
Date Received MEers ¢
DPS PROJECT CHECKLIST O E—
CA/CN’s Name

IMPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
APPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL
REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N.
LASALLE STREET, CHICAGO, ILLINOIS 60602.

GENERAL INFORMATION:
Date: October 13, 2006 Contact Person: Steve Sakai
REQ No.: 30493 Tel: 7-3753 Fax: 7-2420 E-mail:steve.sakai
(@cityofchicago.org
Project Manager:Julia Trinh

PO No.: (if known): Tel: 4-8139 Fax: 4-0471 E-mail:
@cityofchicago.org
Modification No.: (if known): Previous PO No.: (if known): none
Project Description: Check Verification Services
FUNDING:
City: [] Corporate b4 Bond [] Enterprise [l Grant* [ Other
State: [ IDOT/Transit ] IDOT/Highway ] Grant* [ Other
Federal: [] FHWA [1 FTA [J FAA [J Grant* [] Other

LINE FY FUND | DEPT | ORGN | APPR | ACTV | OBJT | PROJECT | RPTG | $ DOLLAR

AMOUNT
006 0100 029 4641 0140 0140 1,424,000

Estimated Value $1,424,000 for 8-years
*IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Terms and Conditions that may apply.

SCOPE STATEMENT:

I Attached is a Detailed Scope of Services and/or Specification

IMPORTANT: THiS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT.

The following is a general description of what should be included in a Scope of Services or Specification:

A clear description of all anticipated services and products, including: time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,
citation of any applicable City ordinance or state/federal regulation or statute.

TYPE OF PROCUREMENT REQUESTED (check all that apply):

NEW REQUEST MOD/AMENDMENT
DdBlanket Agreement [_Time Extension
[[IStandard Agreement [_IVendor Limit Increase
[_ISmall Orders [[IScope Change/Price Increase/Additional Line Item(s)
[_]Other (specify):
FORMS: X Requisition [ Special Approvals [ Non-Competitive Review Board (NCRB)
CONTRACT TERM: 5+3 Requested Term (number of months): 60 36

PRE BID/SUBMITTAL REQUIREMENTS:
Requesting Pre Bid/Submittal Conference? [JYes [XINo  Requesting Site Visit? [ JYes [XINo

Form Dated 03/10/2006 Page 1 of 4



DPS PROJECT CHECKLIST

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, including location, description of project, services required,
deliverables, and other information as required
Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? CYes [INo
Will services be performed on or near a waterway? [Cdyes [[No
if applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required: [ INone [JState [[] Federal [] Other (fill in)

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: []Yes [[] No

Required Attachments:

Copy of Draft Contract Documents and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [ONo []
Will work be performed within 50 feet of CTA or ATS structure or property? Yes [ONo [
Will work be performed airside? Yes [ ] No []

*NOTE: Any non-construction Aviation request, complete the applicable section.

COMMODITIES SUPPLEMENTAL CHECKLIST
Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder’s qualification,
contract term and extension options, Contractor’s qualifications, citation of any applicable City/State/Federal
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings
and other exhibits and attachments as appropriate.
If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:

Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? [J Yes [INo
Will services be performed on or near a waterway? []Yes [INo

Form Dated 03/10/2006 Page 2 of 4



DPS PROJECT CHECKLIST

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

[[] Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equipment,
if any, and options/accessories.

[] Special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,
Bid Submittal Information, etc.)

] Delivery Location(s)

] Technical Literature

[] Drawings, if any

] Part Number List ( Manufacturer; or Dealer; or Other Source: )

[] Current Price List(s)/Catalog(s)

[] Special Approval Form

] Exhibits and Attachments

If Modification request, please verify and provide the following:
Contractor’'s Name:

Contractor's Address:

Contractor’s e-mail Address:
Contractor’s Phone Number:

Contractor’'s Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

DX Detailed description of project listing obligations of each party.

X The Schedule of Compensation

] Deliverables

[ 1 Request for individual contract services (if applicable)

[C] The appropriate EPS form

[ 1ITSC (approved by BIS)

[C] OBM (approved by Budget form/memo)

[] Grant document attached

Attach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Services/Specification which sets forth ali of the anticipated services
and products the user department wants provided, including time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user
departments, citation of any applicable City ordinance or state/federal regulation or statute.

Has the project been reviewed by DGS? [dyes [INo

Attach copy of DGS Recommendation; Reservation(s); or participate under current contract.

Does the project include software? [lves [INo

If yes, is signed ITSC form attached? [dvyes [INo

Does the location involve:

A public way? [Iyes [No

Any concession in the City’s facilities? [Jyes [No

Is it anticipated City Council approval of the project or contract will be required? [JYes [1No

Form Dated 03/10/2006 Page 3 of 4



DPS PROJECT CHECKLIST

WORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST
Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,
compensation and price escalation considerations, Bidder’s qualification, contract term and extension options,
Contractor's qualifications, citation of any applicable City/State/Federal statutes or regulations, citation of any
applicable technical standards and Price Lists/Catalogs, technical drawings and other exhibits and attachments
as appropriate.

Risk Management:
Will services be performed within 50 feet (50) of CTA train or other railroad property? [Jyes XINo

Will services be performed on or near a waterway? [Yes XNo
Will services require the handling of hazardous/bio-waste material? [dYes XNo
Will services require the blocking of streets or sidewalks which may affect public safety? []Yes XNo
If Modification or Amendment request, please verify and provide the following:

Contractof’s Name:

Contractor’s Address:
Contractor’'s e-mail Address:

Contractor’s Phone Number:

Contractor’s Contact Person:

Form Dated 03/10/2006 Page 4 of 4
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r

ichard , Mayor
Y. Ny MEMORANDUM
Department of :
Procurement Services To:  Bea Reyna-Hickey
Barbara A. Lumpkin Director artment of Revenue
Chief Procurement Officer

City Hall, Room 403
121 North LaSalle Street ]
. Chicago, Illinois 60602 From

G12) 1444900 BarZa A. lumpin, ~ 7
(312) 744-2949 (ITY) Chief Proc ent Officer
http://www.cityolchicago.org

Re:  Recommendation Letter of 12/8/05 for RFQ for Check Processing
Services
Specification # 22215

Date: January 6, 2006

After reviewing the Evaluation Committee’s findings and recommendation, |
do not concur with the selection of the State of illinois Treasurer’s Office
based on the fact that they are not the direct service provider for check
processing services and rely on a network of subcontracted service providers
through ACH Direct, Inc. and they do not have experience with check
guarantee processing required by City. It is not clear why ACH Direct, Inc.
did not respond as the prime contractor in light of the fact that E Pay is a
proprietary internet platform for which the software is owned by ACH
Direct, Inc which raises issues about software licensing and escrow
agreements. In addition, the Evaluation Committee’s recommendation itself
raises concerns about the State’s dependency on -this network of service
providers requiring more information and raises concerns about potential risk
to the City in the event any breakdown in the subcontractor linkage could
disrupt services and require the City to fall back to manually processing
checks.

In light of the previous solicitations for this requirement resulted in no vendor
selection or contract award, the option of soliciting new proposals would not
be viable. Since competition has been attempted, other options to consider
include:

NE WQRDS

1A
U
BUILDING CHICAGO TOGETHER




doo2/002
01/17/2006 04:41 FAX 312 744 2729 DEPT OF REVENUE
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1. Determine interest from ACH Direct, Inc., in directly contracting with
the City. If receptive, obtain a proposal from ACH Direct, Inc. and
request authorization to negotiate a Professional Services Agreement
with ACH Direct, Inc. from the Non-Competitive Procurement
Review Board.

2. If option #1 is not viable due to an exclusive arrangement between
the State Treasurer’s Office and ACH Direct, Inc, request involvement
of the Law Department to draft an Inter-Governmental Agreement
(IGA) between the City and the State of Illinois Treasurer’s Office for
these services. City Council action may be required for this option.

We recognize your need for these services, but other options must be
considered. If you have any questions, please contract John O’Brien at 744-
4922.

BAL/job

cc: Barbara A. Lumpkin, Chief Procurement Officer
Lourdes Nur, Managing Deputy Procurement Officer
Aileen Velazquez, Deputy Procurement Officer
Julia Trinh, Dept. of Revenue
Frank Bello, Treasurer’s Office
Steve Sakai, Dept. of Revenue
Denise Hudson, DPS
John O’Brien, DPS
File (Spec # 22215)



DEPARTMENT OF REVENUE

MEMORANIDUM

Barbara A. Lumpkin
Chief Procurement Officer

From: % /
Bea Reyna—Hlkl?y

Director
Department of Revenue
Subject: Check Processing Services
Specification #22215
Date: January 18, 2006

This memorandum is written to inform you that the Department of Revenue
will act upon your recommendation, and engage ACH Direct, Inc., to
discover their interests in providing check processing services for the City of
Chicago.

On December 9, 2005, I submitted a recommendation to you to have the
Department of Procurement Services proceed with contract negotiations with
the State of Illinois, in response to the above referenced RFQ. On January, 6,
2006, 1 received your reply, which was not in concurrence with the
Department of Revenue’s recommendation. As a result of your decision, you
proposed two options for us to consider, both in hopes of prov1d1ng the
Department of Revenue with the check processing services it requires. This
memorandum is to inform you that we will pursue option #1: and that we will
contact ACH Direct, Inc., to discuss our requirements with them.

Thank you for your considerations, and if you require additional information,
please contact me, or my Deputy of Payment Processing Julia Trmh at 744-
8139, or Steve Sakai, Contracts Coordinator, at 747-3753.

cc: Aileen Velazquez — Department of Procurement Services
John O’Brien — Department of Procurement Services
Julia Trinh — Department of Revenue
Mark Galvan — Department of Revenue
Steven Sakai — Department of Revenue




DIRECT

October 10, 2006

Via Overnight Mail

Mr. Steven Y. Sakai

Contracts Coordinator

City of Chicago

Department of Revenue

333 S. State Street, Room 530

Chicago, Illinois 60604-3753

Re: ACH Direct, Inc. MBE/WBE Compliance

Dear Mr. Sakai:

Enclosed herewith are the documents for our MBE/WBE Compliance.

If you have any questions, do not hesitate to contact me.
Siﬁ ce(rw\

effrtex\]. Thorness
President/CEO

JIT/skt

Enclosures

500 W. Bethany Drive, Suite 200 * Allen, TX 75013 * 866.290.5400 * 469.675.9920 * 972.396.5006 fax
www.achdirect.com



SCHEDULE D-1

Affidavit of MBE/WBE Goal Implementation Plan

Contract Name: Ché’,c,K @Vocéss\rﬁsg\)lcei

specification No.: AAALS

State of Texas )
County (City) of O/O\\ W )

| HEREBY DECLARE AND AFFIRM that | am duly authorized representative of:

AcC @\\réd‘ . Tnc.
{Name of Confractor)
and that | have personally reviewed the material and facts set forth herein describing our
proposed plan to achieve the MBE/WBE goals of this contract.

All MBE/WBE firms included in this plan have been certified as such by the City of Chicago
(Letters of Certification Attached) or have had a complete application for MBE/WBE
certification on file with the City of Chicago at least thirty (30} days.

1.  Direct Participation of MBE/WBE Firms

(Note: The Contractor will, in determining the manner of MBE/WBE participation, first
consider involvement with MBE/WBE firms as joint venture partners, subcontractors and
suppliers of goods and services directly related to the performance of this contract.)

I. If Contractor is a certified MBE or WBE firm, attach copy of City of Chicago Letter of
Certification. (Certification of Contractor as a MBE satisfies the MBE goal only.
Certification of Contractor as a WBE satisfies the WBE goal only.)

2. If Contractor is a joint venture and one or more joint venture partners are certified MBEs
and WBEs, attach copies of Letters of Certification and a copy of Joint Venture
Agreement clearly describing the role of the MBE/WBE firm(s) and its ownership interest
in the joint venture.

3. MBE/WBE Subcontractors/Suppliers/Consultants:

1. Name of MBE/WBE:
Address:
Contact Person: Phone:
Dollar Amount Participation: $

Percentage Amount of Participation: %
Schedule C-1 attached? Yes No __ *(see Page 2)

2. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %
Schedule C-1 attached? Yes No__ *

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03) Page 1 of 5



3. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Schedule C-1 attached? Yes No *

4. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Schedule C-1 attached? Yes No *

5. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Schedule C-1 attached? Yes No__ *

6. Attach additional sheets as needed.

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be submitted so
as to assure receipt by the Contract Administrator within three (3) business days after bid opening (or
proposal due date).

2.  Indirect Participation of MBE/WBE Firms

(Note: This section need not be completed if the MBE/WBE goals have been met through the
direct participation outlined in Section 1. If the MBE/WBE goals have not been met through
direct participation, contractor will be expected to demonstrate that the proposed MBE/WBE
direct participation represents the maximum achievable under the circumstances. Only after
such a demonstration will indirect participation be considered.)

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03) Page 2 of 5



Schedule D-1
Affidavit of MBE/WBE Goal Implementation Plan

MBE/WBE Subcontractors/Suppliers/Consultants proposed to perform work or supply goods
or services where such performance does not directly relate to the performance of this contract:

1. Nameo @ BE: jTC @Y‘OULD', T nC.
Address: 1235 Lakeside DK»J Swte Z | RO(Y\COV\\‘?; T ooHHp
Contact Person: {Y\(} € ibois Phone: (020-2260-5800
Dollar Amount Participation: $_| S?)’, R5}].09S (b il Q)
Percentage Amount of Participation: l (0 q %

Schedule C-1 attached? Yes X No *

2. Name ofMBE (' OW\D(LJ(’U pWOd(LQ“‘S & Su 'OO\ €5, Inc.
Address: _ 3377 W . Maun St. ; Pari rzsﬂ'o N, T L OO0
Contact Person: E)O\rbow&, (,OF\H Phone: %Ufj - 3RL - Q0%0O
Dollar Amount Participation: $ L‘\C’; QS .8 ( D.U. 2)

Percentage Amount of Participation: 4.5 %
Schedule C-1 attached? Yes __X_ No

3. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Schedule C-1 attached? Yes No

4. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Schedule C-1 attached? Yes No

5. Attach additional sheets as needed.

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03) Page 3 of 5



Schedule D-1
Affidavit of MBE/WBE Goal Implementation Plan

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be submitted so
as to assure receipt by the Contract Administrator within three (3) business days after bid opening (or

proposal due date).

3. Summary of MBE/WBE Proposal:
1. MBE Proposal:
1. MBE Direct Participation (from Section I):

! Dollar Amount
MBE Firm Name of Participation

Percent Amount
of Participation

%

%

%

¥ A 5 O

%

Total Direct MBE Participation: §$

%

2. MBE Indirect Participation (from Section II):

X Dollar Amount
MBE Firm Name of Participation

Percent Amount
of Participation

JJIC Growp, Tnce. $_153,2571. 05 o9 %
$ %
$ %
$ %

Total Indirect MBE Participation: $_| 5 ?)} RS57.05 0.9 %

2. WBE Proposal:
1. WBE Direct Participation (from Section I):

. Dollar Amount
WBE Firm Name of Participation

Percent Amount
of Participation

%

%

%

©®r B B A

%

Total Direct WBE Participation:  $

%

2. WBE Indirect Participation (from Section II):

. Dollar Amount
WBE Firm Name of Participation

Percent Amount
of Participation

Com()ad'@/ Products 2 $_40 968 . %p d.C %

Supplhres, ITne. $ %
$ %
$ %
$

Total Indirect WBE Participation: 0,95 .%o

4.< %

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03)
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Schedule D-1
Affidavit of MBE/WBE Goal Implementation Plan

To the best of my knowledge, information and belief, the facts and representations contained in this
Schedule are true, and no material facts have been omitted.

The Contractor designates the following person as their MBE/WBE Liaison Officer:
- i - . . \
Name: )& P‘jﬂF?k'[ J ‘ThON’\CS S Phone Number: [ ‘-1%"1\, 1S -949Z0 x 709

I do solemnly declare and affirm under penalties of perjury that the contents of the foregoing
document are true and correct, and that I am authorized, on behalf of the Contractor, to make this

affidavit.

——= j0/i0/ot

f §ignature (Date)
State of lexas N

Cohnty of CO \\ 18}

This instrument was acknowledged before me on Qct. JO L £00 (o (date)
by T@'@-@ <€ L{ 3. Thorne 55 (name(s) of person(s))
as Yvesdent| Ced (type of authority, e.g., officer, trustee, etc.)

¥

of AcH Dwed ; Tn¢. (name of party on behalf of whom instrument was executed).

NS LAY R I TES

Signature of Notary Public
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SCHEDULE C-1

Letter of Intent from MBE/WBE to Perform
as Subconiractor, Supplier and/or Consuitant

Name of Project/Contrack C/h (K pb‘OCéSS { r\j Ser vices

specification Number: AR 1S

from:__ J 9 C Group R Inc. MBE: Yes _2(_5 No .
{Name of MBE/WBE Fm) WBE: Yes No X_

To: A’ C H b Vet . nc. and the City of Chicage:

(Nome of Prime Conbachor - Mdder/Proposer)

The undarsigned Intends to perform work In connection with the above projects as a:

___ Sole Propriefor _X_ Corporation

___Parnership ___Joint venture
The MBE/WBE status of the undersigned Is conﬂrmed by the altached Ieﬂef ot Certificalion from the
City of Chicago effective date of Feb. A _‘j )2 OO;L(_ to_JON. 200%  toraperodof
one yedf.

The undersigned Is prepared lo provide the following described services of supply the folloewing
described goods in connection with the above named project/contract:

Computer Sustemsand Apolicatons Nes qn, /qurammmj
cnd ConSu(tihg: Tnstaflato) o+ LANSandt) (W ANSY
SN LI of (’M/)é(ff/ Hardware Soft ware and Suplies

The above described performance is offered for the following price and described terms of payment:

Der gquote, +o Oer(-'ov o 10.9 % of e ackual contract
Valuwe . vQY\-Q)f?_, Y actunl condrract Volue ! equals the dollars
pad 0y c:Hw in ACH over +he enty e term of the contacr.

it more space I3 needed to fully describe the MBE/WBE firmv's proposed scope of work and/or
payment schedule, attach additional sheels.

The undersigned will enter into a format written agreement for the above work with you as a Prime

Coniractor, conditioned upon your execution of o contra Clty of Chicage, and will do so
within three (8) working days of recelpt of a signed conhrgdy fr he Clfy of Chicago.

UAEHET M (od Bt /@%Mm

uomo/mb (Print)

/0-F—0 b
b 20-22-SPo00

rhone




City of Chicago
Richard M. Daley, Mayor

Department of
Procurement Services

Eric]. Griggs
Acting Chief Procurement Officer

City Hall, Room 403

121 North LaSalle Street
"Chicago, Illinois 60602
(312) 7444900

(312) 744-2949 (TTY)

http://www cityofchicago.org

From: 6302265808 Page: 3/4 Date: 10/2/2006 3:42:33 PM

Margarét M. Gadbois, President ‘ - .
JJC Group, Inc.

1335 Lakeside Drive, Suite 2

Romeoville, lllinois 60446

Re: - 3 ANNIVERSARY CERTIFICATION ,
Certification Effective:
Certification Explres:
Annual Affidavit Certificate Expires:

February 24, 2004
January 1, 2008
" January 1, 2005

Dear Ms. Gadbols:

Congratulations on your continued eligibility for certification as an MBE/WBE by the City of
Chicago. Re-validation of JJC Group, Inc.’s certification is required by January 1, 2005.

As a condition of continued certification during this five year period, you must continue to file a
No-Change Affidavit within 60 days of the date of expiration. Please note that you must
include a copy of your most current Corporate Federal Tax Returns. Failure to file this
Affidavit will result in the termination of your certification.

You must .also notify the Office of Business Development of any changes in ownership or
contro! of your firm or any other matters or facts affecting your firm's eligibility for certification.

The City may commence actions to remove your firm’s eligibility if you fall to notify us of any
changes in ownership, management or control, or otherwise fail to cooperate with the City in
any inquiry or investigation. Removal of eligibility procedures may also be commenced if your
firm is found to be involved in bidding or contractual irvegulzarities.

Your firm’s name will be listed in the City’s Directory of Disadvantaged Business Enterprises,
Minority Business Enterprises and Women Business Enterprises in the specialty area(s) of:

Computer Systems and Applications Design,
Programming and Consulting; Instaliation of LANS
‘ and WANS, Supplier of
Computer Hardware, Software and Supplies

Your firm’s participation on City contracts will be credited only toward MBE/WBE goals in your
area(s) of specialty. While your participation on City contracts is not limited to your specialty,
credit toward MBE/WBE goals wilt be given only for work done in the speciaity category.

Thank you for your continued interest in the City's Minority, Women and Disadvantaged
Business Enterprise Programs.

Very truly yours,

kel - Veluurtay e

Michael J. McMurray

* Deputy Procurement Officer

AN
MdM/emc




City of Chicago
Richard M. Daley, Mayor

Department of
Procurement Services

Barbara A. Lumpkin
Chief Procurement Officer

City Hall, Room 403

121 North LaSalle Street
Chicago, Illinois 60602
(312) 744-4900

(312) 744-2949 (TTY)

http:/fwww.cityofchicago.org

BUILDING CHICAGO TOGETHER

From: 6302265808 Page: 4/4 Date: 10/2/2006 3:42:33 PM

July 25, 2006

Margaret M. Gadbois, President
JJC Group, Inc

1335 Lakeside Dr., Suite 2
Romeoville, Illinois 60446

Dear Ms. Gadbois:

The City of Chicago Department of Procurement Services (“Department”)
has undertaken an evaluation of procurement policies and procedures
including those utilized within the M/WBE and DBE certification unit. In
light of this evaluation and in anticipation of streamlining our procedures,
the Department extends your MBE/WBE certification until April 1,

2007.

The Department may request additional information from you prior to the
expiration of the courtesy period. This information will assist us in making
a determination on the recertification of your company. You will receive
additional information from the Department in the coming days.

As you know, your firm’s participation on contracts will be credited only
toward MBE/WBE in the following specialty area(s):

Computer Systems and Applications Design, Programming and

Consulting; Installation of LANS and WANS, Supplier of Computer
Hardware, Software and Supplies

If you have any questions, please contact our office at 312-742-0766.

Sincerely,

Deputy Procurement Officer

g




SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract: C heok ?f@bﬁé ) HS Sevvices
Specification Number:

From: C‘OOWMQM S\A{' \L@D MBE: Yes_ ; No X
\ (Name of Mn@m) Tt WBE: Yes X: No___

To: A Drect Tine. and the City of Chicago:

(Name of Prime Contractor  Bidder/ Proposer)

The undersigned intends to perform work in connection with the above projects as a:

___Sole Proprietor X_ Corporation
____ Parinership ___Joint Venture

The MBEiatus of the undersigned is confirmed by the attached letter of Certification from the

City of Chicago effective date of T \% QOO0 S to_ N gag A\ OO0 foraperiod of

one year.

The undersignhed is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Sale of Computer Supplies, Products and
Hordwaor<

The above described performance is offered for the following price and described terms of payment:

Per quate. 4o pé’fﬁorm H.5°%n of e actuol condvactvalye.
Wheye "actual contract vaiue" equals the dollars Dad by
Ciby o ACH Over e entwe Feym of ¥he contvact

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a Prime
Contractor, conditioned upon your execution of a contract with the City of Chicago, and will do so
within three (3) working days of receipt of a signed contract from the City of Chicago

(Signature of Owner or Authorized Agent)

DR Conpmi AR“E&?)’ENT

Name/TiHle (Print)

_ A_ L—0b
G- 3BA-00 D

Phone




City of Chicago
Richard M. Daley, Mayor

Department of
Procurement Services

Barbara A. Lumpkin
Chief Procurement Officer

City Hall, Room 403

121 North LaSalle Street
Chicago, Dlinois 60602
(312) 744-4900

(312) 744-2949 (TTY)

http:/iwww.cityofchicago.org

NEEWQQDS

YL
BUILDING CRICAGO TOGETHER

August 21, 2006

Barbara Conti, President

Computer Products & Supplies, Inc.
337 West Main Street

Barrington, IL 60010

Dear Ms. Conti:

The City of Chicago Department of Procurement Services (*Department”)
has undertaken an evaluation of procurement policies and procedures
including those utilized within the M/WBE and DBE certification unit. In light
of this evaluation and in anticipation of streamlining our procedures, the
Department extends your WBE certification until

June 1, 2007.

The Department may request additional information from you prior to the
expiration of the courtesy period. This information will assist us in making a
determination on the recertification of your company. You will receive
additional information from the Department in the coming days.

As you know, your firm's participation on contracts will be credited only
toward WBE in the following specialty area(s): ‘

Sale of Computer Supplies, Products and Hardware

If you have any questions, please contact our office at 312-742-0766.

Sincerely,

n/(
| A n
gputy Procitemeny




THE BOARD OF COMMISSIONERS
JOHN H. STROGER, JR.

COOK COUNTY
QFFICE OF CONTRACT COMPLIANCE

_From: 847 3820021 __ Page: 4/4 _ Date: 9/26/2006 6:20:07 PM

PRESID

i _ PRESIDENT " BETTY HANCOCK PERRY
EARLEAN COLLINS iIstDist.  PETER N. SWVESTAI Dist. CONTRA STRA
BOBBIE L. STEELE 206 Dist.  MIKE QUIGLEY 10 Dist. CT COMPLIANCE ADMINI TOR
JERRY BUTLER 3 Dist.  JON P. DALEY 11th Dist
JOHN H, STROGER, JR.  4th Dist  FORREST CLAYPOOL 12m Okt, 118 North Clark Sirect, Room 1020
DEBORAH SIMS Sh Dist.  LARAY SUFFREDIN 13th Dist Chicago, iinois 60602-1304
JOAN P MURPHY Gh Dist.  GREGG GOSLIN 14t Dist.

, TEL (312) 603-5502
JOSEPH MARIOMOREND 7 Dist.  CARL R, HANSEN 16th Dist.
ROBERTO MALDONADO  6th Dist.  ANTHONY J. PERICA 16th Dist. FAX (312) 6034547

ELIZABETH ANN DODOY GORMAN  17th Dist.

June 8, 2006

Ms. Barb Conti

President

Computer Products & Supplies International
337 W. Main Street

Barrington, Minois 60010

Dear Ms. Conti:

We are in receipt of your Application to the County of Cook for Re-Certification as a Minority and Women
Business Enterprise (MBE/WBE). This Application was made in the form of a Re-Certification Affidavit.

Computer Products & Supplies International, Inc. is hereby Re-Certified as an WBE(7) eligible to fulfill
WBE(7) goals on County contracts. Your firm is Re-Certified as of June 8, 2006 for a period of one (1) year.
it is your obligation to apply for Re-Certification no later than the end of the tenth (10%) month
following the effective date of your Certification.

Your firmwill be fisted in’ the next edition of the Cook County Directory of Minority and Women Business
Enterprises. Your area of specialty will be listed as:

SALES OF COMPUTER HARDWARE, SUPPLIES AND PRODUCTS

Your participation on County contracts will be credited toward WBE(7) goals only in your area of specialty.
Credit for participation in other areas of specialty requires an expansion of your current Certification.
Requests for expansion must be submitted to this office along with all documentation necessary to establish
the firm's experience or ability to perform in the additional area of specialty.

It is the obligation of Computer Products & Supplies international, Inc. to notify the Office of Contract
Compliance in writing within ten(10) business days, of any changes in ownership and/or controt of the firm.
The County reserves the right to commence action to De-Certify your firm if this notification is not made.
Certification may also be revoked if your firm is found to be involved in bidding or contractual irregularities.

Sincerely,

Betty Héncock Pery . "0 L.
Contract Compliance Administrator
BHRMD - o

R

@ Prinicd on Revyclod Puper

LAy FUGIOY B KUSYEI0g THpOT



City of Chicago
Scope of Work
For
Check Processing Services
Specification Number: 22215

Verification Only

Submitted by
ACH Direct, Inc.
500 W. Bethany, Suite 200
Allen, Texas 75013

Leslie Hendrix

Vice President of Product Development
713-319-0870

August 2, 2006
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Exhibit 1

Scope of Services

ACH Direct is pleased to propose the use of our proprietary Internet platform for the processing of City of
Chicago payments.

ACH Direct has been very successful since inception based on the ability to provide custom solutions as
needed for our clients. While it is not necessary to build a custom solution according to the specifications

provided, we stand ready to customize any components as needed by the City of Chicago.

Scope of Services

ACH Direct is in full compliance with the EFTA as well as all applicable state and federa} laws, rules and

regulations.

la. Check Processing Services - ACH Direct provides check authorization services, check guarantee

services and electronic check conversion services.

The Payments Gateway is a high capacity modular payment-processing platform that has been designed for
maximum flexibility and availability. This proven third generation design supports electronic check
transaction processing in either real-time or batch mode. Supported transaction types and services are

selected by the City according to their business needs.

The modular nature of the system allows clients to select from our suite of optional check services

according to the client’s business needs:

s  ATMVerify
 NCN
e ACH Conversion (POP, TEL, ARC, etc)

e Check Guarantee

ATMVerify
ATMVerify is composed of two levels. Level 1 is an online real time inquiry to the account at the

bank that presently covers a small percentage of US Banks, but that number is actively growing.
The routing and transit, account number and account status and payment amount are validated by

the account holding financial institution.



ATMVerify - Level 2 is an online real time inquiry to a positive database that covers in excess of
50% of the checking accounts in the United States. The routing and transit, account number and
account status as of open of business that day are validated. The balance in the account is not
validated.

NCN
NCN is an online national positive and negative database that can be used to validate the routing
and transit, account number and whether there is outstanding negative information or returned

checks on the account.

ACH Conversion
ACH Direct can process ACH transactions from any number of sources, including but not limited
fo:

e The Point-of-Sale (POP)

e IVRU Payments (TEL)

¢ Kiosk Payment (ARC)

Check Guarantee
ACH Direct offers a check guarantee program though we do not recommend that the City of
Chicago buy guarantee services based on their low rate of return items and the high cost of a check

guarantee program.

Check Verification Volumes
Annual Volume 5,244,801
Monthly Volume 437,066
Weekly Volume 100,861
Daily Volume 14,408

Positive Database Size

Presently, our positive database contains 275 million accounts.

Negative Database Size
Our negative database is comprised of 28 million accounts.

1b. ACH Direct supports check authorization by IVRU.

Tc. ACH Direct can verify kiosk payments by check.

2. ACH Direct can provide and install check processing through a stand alone system. The modular

nature of the ACH Direct system allows for future integration into the City system.



3a. ACH Direct can capture for each check:

¢ Dollar amount of check

¢ Date and Time paid

e Location Paid at

¢  Terminal/Workstation Paid at

e Verification Number
4a. ACH Direct can provide electronic check processing:

e 24 hours per day
e 7 days per week
e 5 second response time

¢  System downtime of less than .2% in any month

4b. ACH Direct will transmit all payment data for processed checks by phone payments electronically to
the City.

4c. ACH Direct will transmit all payment data for processed checks at kiosks electronically to the City.

5. The standard reporting process provides maximum flexibility to our clients but can also be customized
as needed to suit the City’s needs. Our online browser-based reporting services provide the essential

monitoring tools to allow management to monitor activity as it occurs.

5a. ACH Direct will provide monthly check payment transaction reports listing the check by phone and
Kiosk check payments. This information can be pulled via our online reporting 24 hours per day, 7 days
per week, by City personnel. Reports can be produced daily, monthly, quarterly, etc.

5b. ACH Direct will provide ad hoc reports upon request at $100 each. This should not be necessary given
the flexibility of the reporting system but that option is available if needed.

5c. ACH Direct will make best efforts to provide all requested reports within 24 hours of electronic

request. The 24 hour time frame cannot be guaranteed for ad hoc reporting.
5d. ACH Direct will provide a monthly detailed analysis of all fees charged to the City.

Se. ACH Direct will maintain an audit trail of all check transactions that have occurred the past three years

and said audit trail will be available for review or audit upon request.

6. ACH Direct will process return items using our proprietary PG3 system for electronic returns.



9.

10.
11.
12.

13.

ACH Direct, Inc. will provide the City with 24 x 7 Customer Service support. After hours support is
by pager, cell phone or special phone number.

ACH Direct, Inc. will provide the City with 24 x 7 system and equipment support. After hours support
is by pager, cell phone or special phone number.

ACH Direct will provide software updates as needed.

ACH Direct will upgrade the City’s check readers to support software upgrades.

ACH Direct will provide on site equipment training.

ACH Direct maintains a positive and negative database with real time system updates to support check
processing.

Technical Support and Training

13a. ACH Direct will provide training to the City users on operation of the new check readers as well as

our software during initial implementation.

13b. ACH Direct will provide training for additional users. Additionally, ACH Direct will provide

equipment as needed for new users and have new users fully operational within 15 business days from the

City’s request.

13c. ACH Direct will make best efforts to resolve reported problems within 24 hours.

14.

ACH Direct will expand the system as needed to additional sites or City departments.

Compensation and Deposits

1.

ACH Direct will invoice the City for check processing services contracted for:

e Walk in payments

e Telephone payments

e  Mail in payments

e Kiosk payments
ACH Direct will make funds available to the City on the Banking Business Day following the
transaction date for transactions prior to 5 pm Central. Such funds will be deposited to a designated
depository as directed by the City Treasurer, ensuring the City meets the deposit deadline to earn
interest for that day.
ACH Direct will make the gross amount of funds available to the City without fees or other charges.
ACH Direct will reimburse the City for any lost interest when deposits are not made on the day after
the transaction at the average Federal Funds rate for the period during which the funds were not
deposited.
ACH Direct will provide invoicing according to the City specifications including providing transaction
activity by location, detailing service fees, equipment charges, etc.

ACH Direct will be liable to the City for all funds collected until received by the City.



Service Standard Guarantees
la. ACH Direct will enable an unlimited number of users to process simultaneous check transactions.
1b. ACH Direct will enable online check processing 24 x 7.

1c. ACH Direct will return authorization numbers or decline reasons to the City within 6 seconds of the

request 98% of the time.
1d. ACH Direct will ensure the system is not down more than .2% of the time.

le. ACH Direct will provide check verification acceptance or decline reason codes to the City within 6

seconds of the request 98% of the time.

2a. ACH Direct will provide detailed transaction data as needed for any City transaction that occurred

within the last three years.

2b. Al reports will be delivered to the City within 24 hours of the request.

Appendix A I - City Overview

The Appendix was used for the cost proposal presented as Exhibit 4.



Exhibit 2
References

References can be found in Appendix E.



Exhibit 3
Check Processing Services and Project Timeline

Organizational Chart - The organizational chart can be found in Appendix A.
Procedures for Transactions and Processing Functions
The process is basically the same regardless of whether the City is running an ACH conversion
transaction, a guarantee transaction or a verification transaction. They log in to the system, go to the
add transaction function, swipe the check, fill in the necessary information and receive a response code
that tells them whether:
s  They can accept the check
e  They can convert the check to ACH
e A guarantee can be issued for the check
e Whether to deny the check and why.
Collection Reports
Sample reports can be found in Appendix B.
Intentionally Left Blank as per RFQ
End User Training
ACH Direct will provide end user training:
e At contract initiation and roll-out;
e As the City has personnel turnover; and,
e When the City expands payment capabilities.
There is no additional cost to the City for the training.
City Staffing and Equipment
The City must provide a PC for each of the 67 employees accepting check payments as per Attachment
A. The City staff must participate in training to include software and equipment training, which would
be done at the same time.
Ongoing Support Services
ACH Direct will provide ongoing training and support as needed. To report equipment or other issues,

the City would call ACH Direct Customer Service at 469-675-9920 Option 2.



Revised Scope of Work Submitted

Approval

Signed Contract

Roll-out Complete

Project Timeline

July 18, 2006
July 20, 2006
September 1, 2006

October 1, 2006*

* Assumes contract signed by September 1, 2006.



Exhibit 4
Cost Proposal — ACH Conversion with
Verification Only

Assumption: The City’s number of checks processed per month is 60,000.

What is the proposed rate for the City of Chicago given the transaction volume assumption above?

ACH Direct packages payment products in a cafeteria fashion so clients can pick and choose which
payments suit their business needs. Our per transaction pricing is as follows:

ATMVerify $.30/transaction
NCN $.10/transaction
ACH $.10/transaction
Rejected Item Fee $2/rejected item
RCK Fee Rebate 20% of collected fee

Approximately 50% of the City’s verification transactions would participate in ATM Verify and the rest
would go to NCN. All quotes below assume a 50/50 split for verification, which is our present experiential
rate on a national basis.

The City may elect to convert paper checks to ACH transactions or not. The numbers below assume that
the City wants to verify and convert to electronic transactions

For what activities or transactions will the City be charged the transaction fee?

The City will be charged the transaction fee for all participating transactions sent to ACH Direct. See the
sample invoice in Appendix C.

What are all the component or itemized areas of an invoice to the City? Please submit a sample
invoice.

The City will be billed for those services that they sign up for. The bills are itemized by service and
applicable transaction volume for that service. Please see the sample invoice in Appendix C.

10



If the City has our proposed contract last year, given the historical information provided, what
would the City have incurred in fees? Please provide a dollar figure.

Using the 2005 data and assuming that the City participated in ATMVerify, NCN, ACH and RCK
(Collection of NSF items), the City would have paid $177,175.86 for check services exclusive of terminal
cost. See Appendix D for the expense breakdown.

Equipment and Support

Manufacturer Model Description Cost/Unit  Cost for 67
Magtek Model #22410003  Mini MICR Reader/Imager $400.00 $26,800.00
* Note: Due to the low unit cost, maintenance is not recommended.

Model #22410003

Warranty Period 1 Year
Physical Size 6.19" long

4" wide

4.38" tall
Electrical Req 110
Facility Req Space for unit
Telephone Req Internet via PC
Temperature Req 76 degrees F
Other Req None
Supplies Req PC provided

by City
Quantity Bid 67
QX PC provided by the City with either an RS-232 port, an Ethernet port or a USB port
Volume to Reduce N/A N/A

Price
Scenario I: Summary of Equipment Costs
Equipment or ltem Cost Monthly Maintenance

Terminal

11



Model #2241005 $400.00 Not Recommended

Total Equipment Cost $26,800 For 67 units

Question

Can the City of Chicago The pricing provided assumes that each user already has a PC provided by the City.
accurately assume that Otherwise, price is all-inclusive.

the costs listed above

reflect the comprehensive

costs for getting a user

(with no existing equipment)

operational? If not,

please specify any and

all additional costs.

Wh_at is the overall $0
training cost the City

will incur?

What is the cost for $0

continued training
and resources beyond
the initial training of
City personnel?

12



Exhibit 5
MBE/WBE Commitment

ACH Direct, Inc. has worked very hard to find a MBE or WBE company to provide the equipment that is
quoted herein as well as verification information, but we have been unsuccessful in locating firms that are
MBE or WBE. Input from the City of Chicago regarding certified MBE and WBE businesses would be -

most welcome.

13



Appendix A

Organizational Chart



ACH:

DIRECT
Jeffrey T
Presider
Scott Lewis Deborah Matthews Charles Patrick 11X Kristin Gilda Chuck P
Executive Vice President, Sales Vice President, Marketing Chief Technical Offier General Counsel Contre
| | }

Brad Christopher Jeff Gonzales Lisa B
Sates Rep, Reseller Accournts Marketing sgsistant kt;cmntz
e Cindy Whittle Franci b
Ma;; ;;0;;:;;5;!;&1!1 Marketing Assistant Accourting .

Delmont Johnson

Sales Rep © Dustin Lewis —— " Aaron Noel
Divector, Network Operations Director, Wab Development
| }
Larry Frazier Feng Xu
Information Technology Analyst Web Software Developer
Tam Chau

Web Software Developey

Murali Bhattar
Wab Software Developer

Raghuveer Dhone
Wab Software Daveloper




Appendix B
Sample Reports
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Merchant IDs: 933999 only

ORIGINATION SUMMARY
January 3, 2006 to January 3, 2006

ANY COUNTY TAX COMM (999999)

Origiqggiennam EFTs Credit Cards i) “ Debit Cards.  Total
Tuesday, January 3, 2006 $12,704.39 $2.99978  $0.00 $15,704.17
f
L Grand Total - $12,70438 $2,909.78 $15,704.17
Checks Credit Cards : Debit Cards : i
; e e e ; LT Total Amount
. o Amount | Oty % Amount - Qty Amount Qty
Sales {Debits) $12,704.39 3 $2,999.78 1 $0.00 0 3115,704.17 ;
__Refunds (Credits) $0.00 0 , $0.00 0 $0.00 0 _$0.00
s : Net: . $12,70439 | : $299978 | | 000 51;5]0’4,17)

. Page 1 of 1
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DEPOSITS SUMMARY

January 3, 2006 to January 3, 2006

Overall Summary
Date eCheicks MCVIBA. Amiex Discover Other CC Debit Card Total Funded
January 3, 2006 $11,694.48 $2,999.78 $0.00 $0.00 $0.00 $0;00 $14,694.26
Grand Total $11,60448 . $2008.78 $0.00. 8000 . $14604.26

eChacks " MCIVISA Amox Discover Other CC|  Debit Cards ' Total Funded\

Debits (Sales): $11,694.48 $2,999.78 $0.00 $0.00 $0.00 $0.00 $14,694.26

Credits (Refunds): $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 . $0.00

L Net: $11,604.43 5299078 | $0.00° ~ s000 ‘s000. $0.00 | $14,894.26

Page 1 of 1
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Show Merchant Subtotals
for Merchant IDs: 999999 only

Return Item Detail
January 3, 2006 to January 3, 2006

Details for Tuesday January 3, 2006

RO3 - No Account

ANY COUNTY TAX COMM (999999) Dot A

Customer information -~ Entry/ttem Description __ Transactioninfo . Method Credit  TranAmount  Fund Amount
Gwyn Greg (120-01017001) " EFT D $3,645.39 ($3,645.39)

Totat for Merchant - ANY COUNTY TAX COMM (999999): ($3,645.39)
S

Total R03 - No Account: ($3,645.39)

Totals for Tuesday, January 3, 2006

Amount Funded Amount | % of Rejects | Description
$0.00 $0.00 0.00% RO1 - Insufficient Funds
$0.00 $0.00 0.00% | RO2 - Account Closed
$3,645.39 ($3,645.39) 100.00% RO03 - No Account
~$0.00 ‘ $0.00. .- 0.00% R04 - Invalid-Account Number
$0.00 $0.OOH 0.00% RO7 - Auth Revoked
$0.00 $0.00 | 0.00% | ROB-PaymentStopped
$0.00 $0.00 0.00% R09 - Uncollected Funds
$0.00 $0.00 __0.00% R10 - Customer not Authorized
$0.00 $0.00 0.00% R24 - Duplicate Ent o
5000 $0.00 0.00%
$3,645.39 5.39)

E
g

' RO1
RO2
RO3
RO4 -
RO7_
RO8
ROg
R10
R24

| R29

TR

. Totals

$3,64

~iololo ololvoloaloo

Page 1 of 2
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Show Merchant Subtotals 4(
for Merchant IDs: 999999 only

Return item Detail
January 3, 2006 to January 3, 2006

Overall Summary

- Tvpe | Quantity _Amount Funded Amount % of Rejects Description

Ro1 0 $0.00 7 $0.00 0.00% RO1 - Insufficient Funds

R0O2 0 $0.00 . %0.00 0.00% | RO2 - Account Closed

RO3 1 $3,645.39 ($3,645.39) 100.00% | RO3 - No Account

RO4 0 - $0.00 %060 | - 0.00% - | RO4- Invalid Account Number

RO7T| O $0.00 $0.00 0.00% | RO7 - Auth Revoked

ROS 0 $0.00 $0.00 0.00% R0O8 - Payment Stopped

R09 0 $0.00 $0.00 0.00% R09 - Uncollected Funds

R10 0 $0.00 $0.00 0.00% R10 - Customer not Authorized

R24 0 $0.00 $0.00 0.00% R24 - Duplicate Entry ,

R29 0 $0.00 __$0.00 0.00% | R29 - Corporate Not Authorized

R* 0 $0.00 $0.00 0.00% Other ;
\_Totals 1 0 $364539 | (s3p4539) | e

Page 2 of 2

Run Date: 3/6/2006 at 11:41 am
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Appendix C

Sample Invoice



ACH Direct, Inc

Invoice
35-325 Date Palm Drive, #239
Cathedral City, CA 92234 Date Invoice #

Phone (760) 202-1600 17302008 -~
Bill To
4 ™\
CITY OF CHICAGO ACH DIRECT, INC.
Fed Tax ID 33-0903620
\_ Y,
P.O. No. Terms Project
N N ~
( Description ) Qty Rate S Amount )
MONTHLY ACCESS FEE 6 5.00 30.00
ORIGINATED ELECTRONIC TRANSACTIONS 60,000 0.10 6,000.00
ATMVERIFY TRANSACTIONS ‘ 30,000 0.30 9,000.00
NCN 30,000 0.10 3,000.00
Subtotal $18,030.00
Sales Tax (0.0%) $0.00
Total $18,030.00
Billing Questions? chuck.phipps @ achdirect.com
Payments/Credits $0.00
Balance Due $18,030.00




Historical Check Volume
$ Amount

Number Returned
Amount Returned
Number Returns Paid
Amount Returns Paid
Amount Qutstanding
Electronification
Rejected Item Fee
Total Electronification
Verification
-ATMVerify

-NCN

Total Verification
Return items

Total for all Services

Equipment Annualized

Assumptions:

Appendix D
Historical Expense Calculations
2005

568998
$1,196,898,863
4816
$3,052,199

1,401*
$769,788
$2,282,411.23
$56,899.80

$11,379.96
$68,279.76

$85,349.70
$28,449.90
$113,799.60
($4,903.50)
$177,175.86

8,933.33

Volumes provided by City are correct

Rejected Item Rate is 1%

City uses all recommended services:
ATMVerify, NCN, ACH conversion,

Return Item processing

Half of all verification trans ATM Verify

Half of all verification trans NCN

Transactions over $1,000 are verification only

* 2005 number NSF checks collected is an estimate



Appendix E

References

1. McHenry County Circuit Clerk
Court Payable Matters
2200 North Seminary Ave
Woodstock, Illinois 60098
Vernon W. Kays, Jr.
815-334-4190
2. Lake County Treasurer
Real Estate Taxes
18 North County St, Room 102
Waukegan, Illinois 60085
Robert Skidmore
847-377-2323
Contract Start Date: April 12, 2002
3. Edgar County Treasurer
Real Estate Taxes
111 N. Central St.
Paris, Hlinois 61944
Linda Lane
217-466-7446
4, Champaign County Treasurer
Real Estate Taxes
1776 East Washington
Urbana, Ilinois 61802
Daniel J. Welch
217-384-3743
5. City of Charleston
Water Bills
520 Jackson Ave
Charleston, Illinois 61920
M. Sue Bennett
217-345-2484

Additional references available upon request.



