
Monthly Meeting - December 18, 2023, 6:30pm
Pilgrim Lutheran Church



1. Roll Call & Quorum
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Agenda

1. Roll Call & Quorum Determination

2. District Council Member Updates

3. Discussions/Reintroductions

a. Introduction & Deep Dive into Office 

of Inspector General’s Public Safety 

Data Dashboard & Resources
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4. Public Comment & QA

5. Announcement of Next Meeting(s)

6. Reminders & Calls to Action



2. District Council 
Member Updates
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Key Updates - Incidents

Robbery/Carjacking Mission Team 

Email:

● 019RBTinfo@chicagopolice.org 

with any info or tips

● There may not always be a 

response to emails, but they will be 

received by our R/B Team

5Violence Reduction Dashboard:
https://www.chicago.gov/city/en/sites/vrd/home.html

mailto:019RBTinfo@chicagopolice.org


Key Updates - Migrant Situation

● All migrants have been cleared from all police stations, 

including District 19, and placed in local shelters or churches.

● Texas is not cooperating with city landing zone creating an 

even more organizational challenges

● Mutual aid team is reimaging what their work will look like 

now that there are no people staying at the 19th Station.

○ Making welcoming kits to hand out at the landing zone

○ Interested in helping with housing since that is a major 

hurdle for these folks

● Continue to advocate for access to housing, work permits, 

and more federal funding to help all people in Chicago 6

19th District Migrant Support



Key Updates - CPD Workforce Allocation Study
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Ald. Matt 
Martin’s 
Ordinance 
Introduced to 
City Council

Data driven and inclusive of staffing requirements mandated by the consent decree

Introduces a timeline for completion

Requires ongoing yearly analysis of staffing levels 

Ensures an open and transparent process by calling for quarterly updates and final 
report with recommendations released to the public as well as other city wide entities

Steps to 
Passage 
within City 
Council

A vote in early January by the Committee on Police and Fire to move it to Council 
Meeting

Final vote at the January City Council Meeting (needs to get over 50% of vote to pass)

Advocacy - 
how you can 
help!

We, in addition, to many city leaders including the Inspector General, the CCPSA, and 
the Police Superintendent have publicly indicated support for completion of this study.

Sign on to our support letter: bit.ly/workforceallocationstudyCPD
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http://bit.ly/workforceallocationstudyCPD


Key Updates - CPD Private Arbitration Vote
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● Last week, the City Council voted against allowing 
CPD officers facing serious cases of misconduct to 
have their cases heard in a private arbitration rather 
than the public Police Board

● We believe the process for these most serious cases 
must remain open and transparent to ensure a 
strong relationship between the Department and 
other community members

● We’d especially like to thank all 6 Alderpersons of 
the 19th District for voting against this measure and 
everyone who made calls to let their voice be heard!

Source: https://blockclubchicago.org 



Key Updates - CPD Private Arbitration Vote
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● Next Steps: 
○ Goes back to the the negotiating table and, 

potentially, the same arbitrator for a decision. He 
has indicated he would decide once again in favor 
of arbitration.

○ Goes back to City Council for a vote.
○ If City Council votes it down again, it will likely go 

to court
■ Prospects in court are uncertain, but we 

believe it’s important to uphold these 
principles in the City Council 



Key Updates - Office of Inspector General
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The Inspector General is the dedicated to government 
oversight. They conduct independent and objective 
analysis of government departments.

The Chicago Office of Inspector General seeks your 
input on potential projects for 2024. What topics are 
most meaningful to you? What’s important to you is 
important to @ChicagoOIG.

Review and submit your 
feedback today!

https://igchicago.org/community-
feedback-2024/

https://urldefense.com/v3/__https://igchicago.org/community-feedback-2024/__;!!B24N9PvjPQId!fYxPGxR8CmfpFvYtt1bmTJyQB6j3ejAVNcXmMOlNbJrSzP2P5SBsqJTztMn3nRZVSdetl-4GC5K_IX1tbUlkxsIHMQCnZYs$
https://urldefense.com/v3/__https://igchicago.org/community-feedback-2024/__;!!B24N9PvjPQId!fYxPGxR8CmfpFvYtt1bmTJyQB6j3ejAVNcXmMOlNbJrSzP2P5SBsqJTztMn3nRZVSdetl-4GC5K_IX1tbUlkxsIHMQCnZYs$


Key Updates - Annual District Council Meeting
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Each District Council shall:

●  (4) Delegate one or more District 

Council members to attend annual 

meetings with representatives from 

each District Council to propose 

priorities for the Commission;

Source: https://codelibrary.amlegal.com/codes/chicago/latest/chicago_il/0-0-0-2693661#JD_2-80-070



Key Updates - 2024 Prioritized Goals for CCPSA
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1. Work with Superintendent Snelling to establish basic standards for communications and meetings 
between District Command staff and the District Councils and ensure that the Superintendent enforces 
those standards.

2. Set a goal for Superintendent Snelling to reduce 911 response times in an equitable manner.

3. Direct CCPSA staff to develop a public relations and education campaign with support from District 
Councils that highlights their role in public safety and police accountability.

4. Focus the Commission’s attention and resources on its responsibility to help to bring the City into 
compliance with the Consent Decree as soon as is practicable, per Section 2-80- 030(10) of the Chicago 
Municipal Code.

5. Set a goal for Superintendent Snelling to follow through on and implement its plans for a workforce 
allocation study that engages the Commission and District Councils



Key Updates - Nominating Committee
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● Sam facilitated the District Council Nominating 
Committee meeting on December 16, 2023

● Over several months, the Nominating Committee 
has set the nominating schedule; developed an 
application, rubric, and interview questions; and 
is beginning an outreach campaign to seek 
Commission candidates 

● Applications to serve on the Community 
Commission for Public Safety and 
Accountability (CCPSA) will be posted January  8 
and accepted through February 7, 2024



Key Updates - Nominating Committee
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Key Updates - Community Engagement

● City Leaders

● Community Groups

● CCPSA

● District Council Liaisons

● Individual Inquiries

● 1:1 Meetings
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19thDistrictCouncil.com

19thDistrictCouncil@gmail.com



3. Discussions
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A Few Words from
Ald. Matt Martin
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Introducing the Office of 
Inspector General
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Deborah Witzburg
Inspector General

Tobara Richardson
Deputy Inspector General for Public Safety



About OIG

The City of Chicago Office of Inspector General works to 
make City government better and to hold City actors 
accountable when they break the rules.
If you have information about misconduct, waste, abuse, or 
mismanagement relating to City officials, City employees, or contractors and 
subcontractors providing goods or services to the City, or suggestions to 
improve City government, report it to the Office of Inspector General.



About OIG

❑ OIG’s oversight authority and jurisdiction is governed by the Municipal Code of Chicago and includes:
❑ City officials (elected and appointed)
❑ City employees
❑ City contractors, vendors, and licensees
❑ Lobbyists
❑ Chicago Police Department (CPD)
❑ Civilian Office of Police Accountability (COPA)
❑ Chicago Police Board 

❑ OIG achieves its mission through:
❑ Administrative and criminal investigations;
❑ Audits of City programs and operations; and
❑ Reviews of City programs, operations, and policies.



Independence

❑OIG is required by legal and professional standards to 
operate independently from the rest of City government
❑ Structural independence

❑ IG position
❑ Appointment/Confirmation
❑ Term
❑ Removal

❑ Budget protections
❑ Operational independence

❑ Work initiated at our own discretion



OIG Sections

❑Audit and Program Review (APR)
❑Legal
❑CITA

❑ Information Portal
❑ Investigations

❑ Administrative and criminal investigations
❑ Some CPD misconduct investigations

❑Public Safety
❑ Performance Analysis
❑ Investigative Analysis



Public Safety Section



Public Safety Section

❑ Established by the City Council in October 2016
❑ Ensures dedicated resources within OIG to public safety oversight 

and accountability
❑ Oversees CPD, BIA, COPA, and the Police Board 
❑ May also exercise oversight over other City offices and agencies under 

the general jurisdiction of OIG

❑Works with the goal of “enhancing the effectiveness of the Police 
Department, [COPA] and the Police Board; increasing public safety, 
protecting civil liberties and civil rights; and ensuring the 
accountability of the police force, thus building stronger 
police-community relations”



Powers and Duties

❑ Analyze disciplinary outcomes
❑ Trend analysis
❑ Fairness and consistency of discipline

❑ Evaluate and review policies, procedures, practices, programs, and training
❑ Review individual closed disciplinary investigations 

❑ Recommendations to inform and improve future investigations
❑ Recommend reopening of materially deficient investigations

❑ Analyze civil judgments and settlements of claims
❑ Publish findings, recommendations, and responses
❑ Address community groups and inform the public 



Public Safety Organization



Public Safety Section Units



Sampling of Recent Work

❑ CPD’s Rule Against False Reports
❑ CPD Search Warrant Process
❑ CPD’s Police-Community Mediation Pilot Program
❑ CPD’s Rules Requiring Members to Report Misconduct
❑ CPD 911 Response Time
❑ CPD’s Budget
❑ CPD’s Criminal Enterprise Information System (“Gang 

Database”)



Information Portal:
Public Safety Dashboards

igchicago.org/information-portal



How Can OIG Help?

❑ Data transparency and demystification: shining light in 
windowless rooms, transparency for transparency’s 
sake

❑ Subject matter expertise
❑We’ll go anywhere, to talk or to listen

❑ Presentations on reports
❑ Dashboard presentations
❑ Listening sessions



Community Feedback
2024 DRAFT Annual Outlook
❑ Chicago Police Department's Operational 

Competence and Constitutional Policing 
are among @ChicagoOIG Public Safety 
Section priority areas. Finance and 
Administration and Infrastructure are two 
of five Audit and Program Review priority 
areas.

❑ Read about OIG's 54 potential audit and 
inquiry projects across eight priority areas 
and submit your feedback before 
December 31.

❑ https://igchicago.org/community-feedback-
2024/

https://igchicago.org/community-feedback-2024/
https://igchicago.org/community-feedback-2024/


City of Chicago Office of Inspector General

740 N. Sedgwick St., Suite 200
Chicago, IL 60654

igchicago.org 
773) 478-7799
communications@igchicago.org

Talk to us with one-stop access for help:
(833) TALK-2-IG | (833) 825-5244 
TTY:(773 478-2066)
talk2ig@igchicago.org

http://www.chicagoinspectorgeneral.org/
mailto:presenteremail@igchicago.org


911 Calls for Service



Arrests Dashboard



Sworn CPD Members



Complaints/Notifications



4. Public Comment
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Public Comment - Rules & Follow Up

Rules of Engagement

● 2 min/speaker = ~10 speakers
(typically 20 minutes total)

● Request to make public comment must be 
submitted within 30-minutes of start of 
meeting

● Order of speakers randomly selected 

● No disruption of speakers

● No harassment or disrespect will be 
tolerated (zero tolerance policy)
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Follow Up

● Public comments are of utmost 
importance to DCMs

● DCMs and staff will take official minutes 
of public comments made

● DCMs may address comments in real time 
or may follow up with community member 
at a later time
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Public Comments - Guiding Questions

● What are your thoughts on the information presented today?

● What would you like to see prioritized for our future meetings?

● Are there any issues you are dealing with that you’d like for us to be aware of?
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2-Minutes per Speaker

http://www.youtube.com/watch?v=TR4e4oRq1yQ


5. Next Meeting
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Wednesday, January 24th, 2024 @ 6:30pm
Chicagoland Community Church

836 W Aldine Ave.



Tentative Calendar for 2024

● January 24th @ 6:30pm

● February 28th @ 6:30pm

● March 20th @ 6:30pm

● April 24th @ 6:30pm

● May 29th @ 6:30pm

● June 22nd @ 11am*
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● July 31st @ 6:30pm 

● August 28th @ 6:30pm

● September 25th @ 6:30pm

● October 23rd @ 6:30pm

● November 20th @ 6:30pm

● December 14th @ 11am*

All meetings will be on a Wednesday, unless denoted by an *, in which those meetings will be held on a Saturday



6. Reminders & Calls to Action
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Sign onto Our Letter Supporting a CPD WFA!

bit.ly/workforceallocationstudyCPD

http://bit.ly/workforceallocationstudyCPD
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Feedback on Goals

It is foundational that community input be 
at the center of our District Council work. 
We are proud of the work we have done as a 
community these past seven months. As 
we think about the year ahead, we want to 
hear which priorities you would like us to 
focus on. 

Please take a few minutes to respond to our 
survey and provide feedback on which 
goals you would like to see prioritized over 
the upcoming year.

https://bit.ly/19thDCGoalsFeedback



19th District Council Contact Info
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19thDistrictCouncil.com

19thDistrictCouncil@gmail.com



Adjourn - Thank you!
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