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CDPH Office of the CMO: Inception

• Launched summer of 2022

• Born out of organizational planning 
taking lessons learned from the COVID-
19 response

• Identified need to define and refine 
CDPH’s role in the broader Chicago 
health ecosystem



CDPH Office of the CMO: Mission

The Office aims to bridge the gap between public 
health and the healthcare system to ensure 
healthcare service delivery citywide aligns with 
public health goals and strategies, including but not 
limited to those outlined in Healthy Chicago 2025.

The CDPH Office of the CMO’s mission is to 
collaborate, convene, and strengthen ties with 
Chicago healthcare providers in service of promoting 
health equity in the Chicago healthcare ecosystem 
and to optimize access to care for all Chicagoans.



CDPH Office of the CMO: What We Do

• Healthcare System Coordination

• CDPH Clinical Services Optimization

• Healthcare Access Policy



Healthcare System Coordination: Internal Goals

• Engage cross-departmentally with all bureaus at CDPH in order to 
de-silo and coordinate CDPH’s partnerships with the Chicago 
healthcare system

• Primary centralized team for healthcare system-related information, 
communication, engagement, and strategic planning 

• Document and track all existing partnerships with the healthcare system

• Connect dots between people, programs, and projects



Healthcare System Coordination: External Goals

• Create sustainable relationships with healthcare providers across the 
Chicago healthcare system

• Promote and cultivate shared public health priorities

• Efficient, coordinated, and equitable public health emergency responses

• Racial equity--Healthy Chicago 2025

• Promote public health best practices

• Collaborate to identify and problem-solve barriers to accessing health care

• Foster bi-directional institutional transparency, accountability, and 
accessibility



Healthcare System Coordination: 2023 Top Priorities

• Readiness, Recovery, Resilience

• Cultivate and sustain relationships with Chicago safety net and community health 
providers

• Improve coordination with healthcare providers during CDPH public health 
emergency responses

• Improve communications with healthcare providers via the Chicago Health Alert 
Network 



Chicago Health Alert Network
chicagohan.org



How to Learn More and Reach Us
• Visit our landing page on CDPH website: Chicago.gov/CMO 

• Email us at CDPHHealthSystems@cityofchicago.org

• Stay updated: chicagohan.org

../chicago.gov/cmo
mailto:ChicagoHealthcareSystems@cityofchicago.org
../chicagohan.org


Chicago HAN Sign Up



@ChicagoPublicHealth

HealthyChicago@cityofchicago.org

@ChiPublicHealth

Chicago.gov/Health

Thank you!
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