
Pathways to Removing 
Obstacles—Chicago Housing 
Initiative (PRO-CHI)

Public Hearing

October 17, 2023



Agenda

• Welcome

• Overview of the Department of Housing (DOH)

• Introduction to the HUD PROHousing Grant

• Overview of DOH PROHousing Application (PRO-CHI)

• Public Comment
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Introductions

City of Chicago, Department of Housing



Welcome

• Community Agreements:
• Speak from your own professional or personal experience 

• Embrace the emergent process

• Listen deeply

• Anchor in respect

• Suspend judgement

• Housekeeping:
• Please remain silent until called upon

• Feel free to take breaks as needed
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DOH Mission, Vision, Values

Equitable: We prioritize housing equity for Chicagoans who are marginalized by race, ethnicity, 
citizenship, ability, sexual orientation, arrest or conviction record, or income.
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DOH Leadership

Natasha Hamilton

Managing Deputy Commissioner

CERESI

Irma L. Morales
Deputy Commissioner

Homeownership

Tamra Collins
Deputy Commissioner
Housing Development

Daniel Hertz
Director of Policy, Research, and 

Legislative Affairs

Jim Horan
Acting Housing Commissioner

Rima Alsammarae
Director of Public Affairs
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PRO-CHI Grant Team
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Steph O’Connor

Project Manager, 

Homeownership 

Development

Matt Stern

Senior Program Manager, 

Chicago Recovery Plan

Ugo Ukasoanya

Equity Officer,

CERESI

Aaron Johnson

Project Manager, 

Community Engagement 

and Racial Equity

Frank Zhu 

Project Manager, 

Federal Funding



What Drives Our Work?
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Racial Equity Impact Assessment Outcome
• Ensure Black, Indigenous, people of color (BIPOC) developer/service providers benefit from Low-

Income Housing Tax Credits (LIHTC)

• Prioritize investments in data infrastructure and reporting

• Prioritize access to affordable housing opportunities

• Ensure residents have choices about where they can live affordably

• Increase the inclusion, power, and self-determination that LIHTC residents have

• Improve outcomes and wealth building opportunities for residents

• Ensure residents with disabilities and diverse language needs can find and live in LIHTC units

• Support incentives for partnerships and wrap-around services
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A Roadmap of Change: DOH's Policies, Programs and Initiatives since 
2019

ETOD Connected 
Communities 
Ordinance

2021 $1 Billion 
Funding Round

Affordable 
Requirements 
Ordinance

Racial Equity Impact 
Assessment

Permanent 
Supportive Housing

Increased 
Broadband 
Capacity

Support for 
Developers, 
including expanding 
BIPOC participation

Climate Change 
Action
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Federal Grant Overview

Pathways to Removing Obstacles to Housing (FR-6700-N-98)

U.S. Department of Housing & Urban Development



Grant Opportunity to Address Chicago Housing Barriers
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Pathways to Removing Obstacles to Housing (PROHousing)

Summary This grant is issued by HUD to remove barriers and address affordable housing demand 
for households under 100% of the area median income. Specific barriers identified 

include:
• Outdated zoning, land use policies, or regulations
• Inefficient or delayed procedures and processes

• Gaps in available resources for development
• Deteriorating or inadequate infrastructure

• Lack of neighborhood amenities
• Challenges to preserving existing housing stock

Funding 

Opportunity No.

FR-6700-N-98
14.023 – CDBG – PRO Housing Competition

Available Funding There is $85 million available nationwide.

Maximum Award The City can apply for a maximum award of $10 million.

Timelines The grant has a due date of October 30, 2023.
If awarded, this grant would have a timeline of 6 years to perform the work.



Background – Acute Demand for Affordable 
Housing
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Background – Existing Efforts 

• DOH develops multifamily housing in two primary ways:

• Mixed-use, mixed-income in disinvested neighborhoods

• Affordable housing development in transitioning and high-
amenity areas

• ChiBlockBuilder: new land sales platform launched in 
2022 to increase City land sales, transparency and 
efficiency

• Acquisition of 18th & Peoria development site

• Pilsen neighborhood experiencing displacement and rising 
housing costs

• Structured development with community input

• Mayor Johnson's citywide process improvement strategy
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Background – Key Barriers

• Land assembly in high-amenity areas is challenging:
• High costs of land

• Competitive local real estate markets

• NIMBYism

• Lack of local political support

• Lack of substantial pre-existing public-sector land holdings

• Disparate city processes
• Consecutive rather than concurrent approvals (environmental clearance, design 

approvals, zoning controls, building permitting, technical standards, underwriting)

• Lack of optimized coordination between departments and agencies

• Difficulty clearing title for land in city inventory
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City Project Proposal

PRO-CHI

Pathways for Removing Obstacles – Chicago Housing Initiative



PRO-CHI Initiative
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PRO-CHI Initiative

Goal: Producing more affordable housing that reduces housing segregation by income and race

STRATEGY #1 STRATEGY #2

Interagency land acquisition and development strategy Green tape initiative for affordable housing production

ACTION #1
(a) Develop a comprehensive inventory of underutilized 

public and privately owned land

(d) Third party-led analysis and update to key DOH policies and 

procedures

ACTION #2
(b) Establish a legal and operational framework to enable 

land transfer, assembly, and holding

(e) Cross-departmental and interagency collaboration on housing 

development

ACTION #3
(c) Advance select parcels through predevelopment, 

including land acquisition

(f) Hiring of a development “ombudsman” to support developers in 

navigating city processes



Strategy 1: Land Acquisition & Development 
Strategy  

• Action 1: DOH, Dept. of Planning & Development (DPD), and the Chicago 
Housing Authority (CHA) will develop a shared inventory of vacant and 
underutilized land across the city.

• Action 2: Historically, the City of Chicago has owned tens of thousands of 
vacant and underutilized parcels, and we have focused on selling this land –
not acquiring new parcels. Our PRO-CHI strategy will invest in accelerating 
land sales for affordable housing, and in establishing a framework for land 
acquisition.

• Action 3: DOH, DPD, and CHA propose to use PRO Housing grant funds to take 
actual steps towards housing development on a pilot basis for properties 
identified in Action 1 and acquired through Action 2.
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Strategy 2: Green Tape Initiative 

• Action 4: DOH proposes to review and improve our own policies and 
procedures governing housing development projects through a combination 
of consultants and internal process reviews. 

• Action 5: Convene a multi-departmental, multi-agency taskforce to map and 
streamline the complex landscape of approvals needed to develop 
affordable housing in Chicago. 

• Action 6: DOH proposes to hire a Development Ombudsman to work across all 
City departments to better coordinate, streamline, publish and assist 
Chicagoans with navigating the development process
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Budget
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Anticipated Long-Term Effects & Benefits 

• Increase in Affordable Housing Units

• Housing choice, desegregation

• Streamlined Development Processes

• Data-Driven Decision-Making

• Improved Coordination

• Enhanced Transparency
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Public Comment



Public Comment Instructions
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Please follow the instructions below to ensure an 
equitable and fair comment process:

• Public comment will be limited to three minutes and displayed on 
a timer

• Public comment will alternate between those in the room and 
those on Zoom

• Those on Zoom will need to use the raise hand feature to join the 
queue

• Those in the room will need to sign up using the public comment 
sign in sheet to join the queue



Provide Written Comment Here
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