
 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 18, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 1 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Beale asked how 
much menu program funding is designated by Aldermen for capital improvements to the 
Chicago Public Schools and the Chicago Park District. Please find a summary below of the 2009 
through 2012 YTD menu allocations. 
 

 

Aldermanic Menu 2009-2012

2009 Projects 2010 Projects 2011 Projects 2012 Projects
Park District 1,491,056.00$   15 1,975,350.00$   23 2,608,072.00$   16 1,610,578.00$   15
Schools 249,613.00$      7 620,019.00$      7 270,542.00$      13 137,115.00$      3

1,740,669.00$   22 2,595,369.00$   30 2,878,614.00$   29 1,747,693.00$   18































 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 18, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 10 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Lane asked for the 
2012 and projected 2013 revenues from the restructuring of the not-for-profit water exemption. 
 
• For 2012, non-profits are receiving a 60% waiver in accordance with City ordinances.  The 

City is on pace to generate $6.6 million in additional revenue.  
 
• For 2013 non-profits will receive a 40% waiver in accordance with City ordinances.  The 

City is projected to generate $9.1 million in additional revenue. 
 
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 12 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Chandler asked for a 
breakdown of the TIF fund budget including the number of positions.  Please see the attached 
reports for those details.   
 









 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 17, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 14 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Chandler asked for 
information about the TIF districts in his ward. The following five TIF districts overlap or lie 
entirely within the 24th Ward: 
 

TIF District % Within Ward 24 
Homan/Arthington 100% 
Midwest 47% 
Ogden/Pulaski 78% 
Roosevelt/Cicero 73% 
Roosevelt/Homan 100% 

 
Links to PDF copies of the FY 2011 financial audit reports can be found at the following 
internet address: 
http://www.cityofchicago.org/city/en/depts/dcd/supp_info/district_annual_reports2011.html 
 
 

http://www.cityofchicago.org/city/en/depts/dcd/supp_info/district_annual_reports2011.html


 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 16 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Thompson and 
Alderman Mary O’Connor requested a list of City-owned vacant buildings and asked what plans 
the City had to dispose of the inventory.  In 2013, the management of these properties will be 
transferred to FFM.  DHED will continue to be responsible for the disposition of these 
propertied.  Attached is a list of the buildings and the status of the inventory.   
 
 
 



 

 

 

 
 
 

No. ADDRESS WARD BUILDING TYPE

A. DEMO PROPERTIES - 5 BUILDINGS
1 824 N. Keystone 37 Single Family
2 6834 S. Emerald 6 4-unit
3 11914 S. Peoria 34 Industrial
4 12130 S. Green 34 industrial
5 12139 S. Peoria 34 industrial

6 8828 S Stony Island 8 Library
7 2102 W. Eastwood 47 Fire
8 6758-60 S. Stony Island 5 Bank
9 621 W 119th St. 34 Store/apt
10 4011 S. Packers 11 Fire station
11 6858 S. Indiana 20 Fire
12 3208 N. Sheffield 44 Hotel
13 3600 N Halsted 44 Police
14 6315-25 S. Cottage Grove 20 Hotel
15 2259 S. Damen 25 Police
16 3140 W Ogden 24 Day Care
17 1337-45 S. Central Park 24 21-unit Residential
18 1604 S. Ridgeway 24 2-Unit Residential
19 2724 W Cermak 28 Library
20 5341 W. Ohio 37 2 Unit Residential
21 6210 S. Fairfield 15 Single Family

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT
CITY OWNED VACANT BUILDING STATUS

OCTOBER 19, 2012

B.  PROPERTIES IN SALE PROCESS - 16 BUILDINGS



 

 

 

 
 
 
 
 
 

No. ADDRESS WARD BUILDING TYPE

22 3500 W. 60th St 16 Fire
23 8645-49 S Yates 7 Substation
24 1700 W. 95th St 19 Fire
25 2121 W. 95th St 19 Library
26 Singer Bldg- Michael Reese Site 4 Office- Medical
27 331 S. Plymouth Court 2 Garage
28 3501 S Lowe 11 Police
29 1723 W. Greenleaf 49 Fire
30 2358 S Whipple 24 Fire
31 10736 S. Michigan 9 Store

32 3518 S. Halsted 11 Movie Theater
33 6204 S Green 16 Fire - Landmark
34 601-27 E. 108th St. 9 Fire- Landmark
35 2001-05 W. Pershing 12 Tower
36 4146-52 S. Halsted 11 Office- Landmark
37 5760 S. Lafayette 20 Residential- Landmark
38 1405 E. 62nd Pl 20 Fire
39 3515 W. 63rd St 16 Police
40 5035 S. Drexel Unit O 4 Townhouse
41 300 E. 29th Street 4 Police
42 4005 S Dearborn 3 Fire
43 5349 S Wabash 3 Fire
44 1315 W. 109th Pl. 34 Townhouse
45 5714 N. Ridge 48 Fire- Landmark

D.  NO CURRENT ACTION, SEEKING BUYER - 14 BUILDINGS

C.  PROPERTIES BEING MARKETED - 10 BUILDINGS

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT
CITY OWNED VACANT BUILDING STATUS

OCTOBER 19, 2012



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 18, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 19 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Cochran asked for 
2012 year-end estimates for special revenue funds that are as follows: 
 

Fund No. Fund Description 2012 Year-End Estimate/ 
Total Resources ($ in Millions) 

300 Vehicle Tax Fund $172.1 
310 Motor Fuel Tax $73.7 

 
The detail on total resources for these funds is available on page 160 of 2013 Budget Overview 
book. 
 



 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 17, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 21 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Arena asked for a list 
of the 25 TIF districts subject to surplus, termination, or expiration in connection with the 2013 
budget proposal. Attached please find a list of these TIFs, which include: 

• 11 TIFs for which 20% of the unallocated cash balance will be deemed surplus; 
• 2 TIFs that expire in 2013 for which 25% of the unallocated cash balance will be 

deemed surplus; 
• 7 TIFs to be voluntarily terminated; 
• 1 TIF to be repealed due to a lack of activity as required by state law; and 
• 1 TIF scheduled to expire at the end of 2012. 
• 3 TIFs scheduled to expire at the end of 2013.  

 
  



 
 

 

FY 2013 Budget: TIF-Related Proposals 
 

Overview: 

TIF 
Total Surplus City Share of 

Surplus 
Levy on Recovered 
Incremental EAV 

City Total 

Surplus $25M $5M -- $5M 
Termination $8M $1.5M $500K $2M 
Expiration $1M $200K $2.8M $3M 
TOTAL $34M $6.7M $3.3M $10M 

 
Surplus: 

TIF Ward(s) Available Balance Total Surplus 
Amount 

City Share of 
Surplus 

35th / Halsted 11, 12 $6,920,950 $1,384,000 $281,505 
Addison Corridor North 33 $6,767,800 $1,354,000 $275,403 
Canal / Congress 2 $19,934,200 $3,987,000 $810,956 
Chicago / Kingsbury 27, 42 $11,201,450 $2,240,000 $455,616 
Jefferson / Roosevelt 2 $7,868,180 $1,574,000 $320,151 
Near North 27, 43 $3,131,090 $626,000 $127,329 
Near West 2, 27 $20,099,800 $5,025,000 $1,022,086 
North Branch South 27, 32, 43 $4,412,540 $883,000 $179,602 
Portage Park 30, 38, 45 $4,694,250 $939,000 $190,993 
River West 27, 42 $15,615,870 $3,123,000 $635,218 
Roosevelt / Cicero 24, 29 $7,399,620 $1,480,000 $301,032 
Stockyards Ind. Comm. 11, 12 $4,583,700 $1,146,000 $233,097 
Stockyards SEQ 11 $6,395,200 $1,279,000 $260,149 
 
Termination & Repeal: 
TIF  Ward(s) Expiration 

Year 
City Share of Surplus  Levy on Recovered 

Incremental EAV 

72nd / Cicero 13 2016 $400K $75K 

73rd / Kedzie 18 2016 $50K $0 

Division / Hooker 32 2019 $250K $100K 
Division / North Branch 32 2014 $100K $75K 

Eastman / North Branch 32 2016 $200K $50K 

Homan / Grand Trunk 14 2016 $450K $100K 
Lakeside / Clarendon* 46 2028 $95K $0 

West Grand 36 2019 $50K $50K 

TOTAL   $1.5M $500K 
*Lakeside Clarendon TIF, expiring in 2028, is being repealed. 
 
  



 
 

 

Expiration: 
TIF  Ward(s) Expiration 

Year 
City Share of Surplus Levy on Recovered 

Incremental EAV 

Howard / Paulina 49 2012 $200K $150K 

Near West 2, 27 2013 N/A* $2.2M 

Stockyards Ind. Comm. 11, 12 2013 N/A* $300K 
Michigan / Cermak 2, 3 2013 TBD** $150K 

TOTAL   $200K $2.8M 
*Surplus amounts for these TIFs are counted in the surplus table. 
**Surplus will be available in 2014. 
 
 
 
 









 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 18, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 22 
 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Ervin asked for a 
description of the types of charges covered in the ‘Aldermanic Menu – Construction and 
Engineering Management’ budget of $6 million listed in Appendix B of the 2013 Budget 
Overview.   
 
While the unit prices of the menu items do carry some engineering and construction management 
costs, the actual cost of these services is higher than billed through the menu. Consequently, the 
City’s capital budget includes an additional line item which pays for these additional costs. This 
budget includes design and construction management fees, which are usually half of the 
supplemental budget, as well as certain costs required in connection with the resurfacing 
program such as framing manhole and vent covers and adjusting the height of these structures to 
the new pavement. 
 
 
 













 

 

 

MEMORANDUM 
 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
 
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
 
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 27 
 
 
During the recent hearing to discuss the 2013 proposed budget, Alderman Thomas asked for a 
breakdown of the expenses related to benefits and risk management that were transferred from 
Finance General into the Department of Finance’s budget.  Please see the table below for the list 
of expenses.    
 

Account 2013 Benefits and Risk Related Costs moved from FG Value 
39 $40K for Interns $40,000  

130 $173,500 in Postage $173,500  
138 $179K for Benefits - Imaging and data conversion services. $179,000  
140 $1,024,984 Benefits Consultants $1,024,984  
140 $2,482,000 Benefits System $2,482,000  
149 $50K Software License Upgrades $51,500  
150 $252K Benefits and Risk Management for outside publications  $252,000  
152 Bid Advertisement $1,000  
157 Rental Equipment and Services - Office Equipment Leases $25,000  
162 Repair/Maintenance Equipment $20,296  
166 Dues, Subscriptions & Memberships $6,000  
169 Technical Meeting Costs $2,500  
197 Telecom Maintenance $21,000  
245 Reimbursement Travelers $3,000  
270 Local Transportation $700  
348 Books and Related Material $1,200  
350 Stationary and Office Supplies $22,000  

 
Total $4,305,680  

 



 

 

 

MEMORANDUM 
 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
 
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
 
DATE: November 9, 2012 
 
RE:  Request for Additional Information Requested 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 27 - A 
 
 
Alderman Thomas asked a follow-up question in response to information that we provided 
regarding benefits and risk management expenses.  Specifically, she asked where the cost for 
benefits and risk management had been budgeted in the 2012 appropriation.  Please see the 
attached report listing accounts by fund where those expenses were paid from in 2012.    
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 29 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Sposato asked for a 
racial and gender breakdown of the proposed 2013 layoffs. There are thirteen (13) proposed 
layoffs – nine (9) are represented by AFSCME and the remaining four (4) are non-represented 
employees.  The breakdown of the non-represented employees is as follows: 
 
Black/Female  1 
Hispanic/Female 1 
Hispanic/Male  1 
White/Male  1    
 
With respect to the represented employees, the lay-off process is governed by the City’s 
collective bargaining agreement with AFSCME. The Department of Law is reviewing seniority 
of the individuals in the identified titles, determining if any affected employees have bumping 
rights, and cross-referencing those individuals with any available vacancies. As such, race and 
gender breakdowns cannot be provided at this time. 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref ID: 33 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Reilly asked about the 
number of “Press Positions”.  Currently, there are 30 such positions occupied city-wide.   
 
The Inspector General’s “Savings and Revenue Options 2012” report listed 39 such 
positions.  Please note that the IG’s report included titles which have non-communication 
and non-press responsibilities.  For example, the “Editorial Assistant” title is involved in the 
publicity of the City Council journals and not communications or press.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: October 19, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
Ref:  39 
  
   
During the recent hearing to discuss the 2013 proposed budget, Alderman Reboyras and 
Alderman Cappleman asked for an explanation for the increase in revenue from rentals and 
leases shown on page 159 of the 2013 Budget Overview.  
 
The anticipated increase in rental and lease revenue to the corporate fund under the 2013 
proposed budget is due in large part to the scheduled increase in payments under the City’s 
contract with JC Decaux for bus shelter advertising. Similar scheduled increases in payments 
under the JC Decaux contract last occurred in 2005 and 2006. A slight increase in revenue from 
other rentals and leases, such as the event-related rental of City facilities and the lease of City-
owned land, is also expected, based on historical trends and specific 2013 projections. Detail is 
provided in the table below. 
 

Corporate Fund Rental and Lease Revenue ($ Millions) 
 2011 Actual 2012 YE Est. 2013 Proposed 
JCDecaux Payments $3.8 $3.8 $8.8 
Other Rentals and Leases $1.6 $2.1 $2.4 
Total $5.4 $5.9 $11.2 

 







































 

 

 

 

MEMORANDUM 

 

TO:  The Honorable Carrie Austin 

  Chairman, Committee on Budget and Government Operations 

     

FROM:  Alexandra Holt 

  Budget Director 

  Office of Budget and Management  

   

DATE: November 13, 2012 

 

RE:  Request for Information 

 

CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 

 

Ref ID: 53 (OBM) 

 

   

After the recent hearings to discuss the 2013 proposed budget, Alderman Arena requested 

additional information on the following: 

 

1. The integration into the districts of the FTEs that were a part of the CAPS 

Implementation Office  

The CAPS FTEs that will be moved into the districts include the community organizer positions, 

as well as the various youth services, information services, and related program positions, for a 

total of 44 FTEs. These positions are detailed on pages 159-161 of the 2013 Budget 

Recommendations Book. 

 

 
2. The  reason for and effect of apparent reductions in the budget for the Department of Public 

Health (CDPH) 

Alderman Arena’s question highlighted the corporate fund budget for positions/salaries, found 

on page 135 of the 2013 Budget Recommendations, which decreased from $13.9 million in 2012 

to $11.6 million under the proposed 2013 budget. This decrease is due to the reforms approved 

as part of the 2012 budget that changed the way in which the City provides primary and mental 

health services. Because these changes were implemented during the course of 2012, 2013 is the 

first year that will reflect a full year of the savings that resulted from these changes. 



 

In 2012, CDPH partnered with federally-qualified health centers (FQHCs) to serve all patients 

receiving care in the City’s seven primary health clinics. FQHCs offer an expanded menu of 

services, extended hours, and a wider network of locations. CDPH staff continues to provide 

additional services such as mammography, HIV and STI services, immunization, family case 

management, and WIC services at six of the locations. This transition to FQHCs will save $10 

million in 2012, while improving and increasing services for patients. 

 

In order to improve access to mental health services throughout Chicago, CDPH consolidated its 

12 mental health clinics into six and expanded its network to include community mental health 

providers at over 60 locations across the city. This enabled CDPH to ensure care for its existing 

4,000 clients and to serve 350 new clients since May. CDPH also awarded $500,000 to several 

community mental health providers in 2012 to expand psychiatry services, providing 1,000 more 

people with access to care. These reforms will save taxpayers $2 million in 2012, while 

expanding access to high quality mental health care.  

 

It should be noted that the overall budget for the Department actually increased from $148.9 

million in 2012 to $160.1 million under the proposed 2013 budget, with its corporate fund 

budget increasing from $25.4 million to $29.3 million, CDBG funding holding approximately 

level, and other grant funding increasing from $113.7 million in 2012 to an anticipated $121.7 

million in 2013, as outlined on page 74 of the 2013 Budget Overview.   

 

 
3. The  reason for and effect of the increase in the overtime budget for the Office of Emergency 

Management and Communications (OEMC)  

With respect to the overtime budget for OEMC, the increase seen in the 2013 budget proposal is 

part of an overall effort to right-size departmental overtime budgets. The $6 million overtime 

budget proposed for 2013 is in line with actual overtime spending in prior years, accounting for 

operational needs specific to 2013. In making decisions surrounding overtime management, the 

City evaluates the cost of utilizing overtime to provide critical City services in relation to the cost 

of hiring additional employees, with a focus on ensuring that the quality of services is not 

compromised. Decisions are made based on the seasonality, type, and long-term consistency of 

the work that must be completed. 

  

 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
ID:  54 
 
   
Following the recent hearings to discuss the 2013 proposed budget, Alderman Dowell requested 
additional information on historic and current attrition and hiring in the Police Department. 
 
CPD attrition levels (for sworn employees only) are as follow: 

• 2008 - 420 
• 2009 - 317 
• 2010 - 586 
• 2011 - 520 
• 2012 YTD - 484  

The number of police officers hired each year is as follows: 
• 2008 - 125 
• 2009 - 139 
• 2010 -185 
• 2011 - 50 
• 2012 YTD - 282 (officers entered the academy) 

In past years, the City did not hire near as many officers as left the force. Mayor Emanuel is 
committed to keeping the Police Department at full strength. To date this year, 282 officers have 
entered the academy, and the City will continue to hire so as to meet attrition. This commitment 



to hiring to attrition will continue in 2013. In 2013, there will be regular quarterly classes coming 
into the academy. Based on historical attrition numbers, the City estimates that each of these 
classes will contain approximately 125 officers; however, the Mayor is committed to, and the 
2013 proposed budget provides for, hiring additional officers if attrition exceeds these levels.  
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman, Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Request for Information 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs 
 
ID:  55 
 
   
Following the recent hearings to discuss the 2013 proposed budget, Alderman Waguespack 
requested additional information on hiring and attrition in the Police Department for the years 
2008 through 2012. 

CPD attrition levels (for sworn employees only) for the requested years are as follow: 
• 2008 - 420 
• 2009 - 317 
• 2010 - 586 
• 2011 - 520 
• 2012 YTD - 484  

The number of police officers hired during each of the requested years is as follows: 
• 2008 - 125 
• 2009 - 139 
• 2010 -185 
• 2011 - 50 
• 2012 YTD - 282 (officers entered the academy) 

In past years, the City did not hire near as many officers as left the force. Mayor Emanuel is 
committed to keeping the Police Department at full strength. To date this year, 282 officers have 



entered the academy, and the City will continue to hire so as to meet attrition. This commitment 
to hiring to attrition will continue in 2013. In 2013, there will be regular quarterly classes coming 
into the academy. Based on historical attrition numbers, the City estimates that each of these 
classes will contain approximately 125 officers; however, the Mayor is committed to, and the 
2013 proposed budget provides for, hiring additional officers if attrition exceeds these levels.  



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 57 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Alderman Burke inquired as to whether there is an opportunity to refinance the water bonds and 
create a pool of money for hardship cases. 
 
The water revenue bonds issued May 15, 2012 are not subject to redemption prior to November 
1, 2022.  In addition, all outstanding bonds that would have provided the City savings have been 
refunded.  Further, DOL has expressed reservations as to whether this use of such funds would 
be legal.  DOL is looking into the legality of diverting water revenues to establish a “hardship” 
fund. 
 
Please let me know if you have any further questions. 
 
 
 
 
 
 
 
 
 



 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 58 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Alderman Dowell asked if the City agrees with the religious institutions’ assertion that they 
provide $15M in services to the City. 
 
We are not able to comment on this assertion as the information provided by the religious 
institutions did not include the backup for how this number was calculated.  Nonetheless, we do 
agree that many religious institutions and non-profit agencies play an important role in Chicago. 
This awareness is reflected, in part, through funds the City provides to delegate agencies, 
including religious institutions, to provide important social services. 
 
Please let me know if you have any further questions. 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 59 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Alderman Fioretti inquired as to whether the City could redirect any of the $15M that is being 
returned to the City’s rainy day fund to provide free water to religious institutions.     
 
As you know, over the past couple of years, the reserves established in connection with the 
parking meter and Skyway lease transactions have been used as a one-time fix to balance the 
City’s budget.  The Mayor is committed to reversing this historical practice and replenishing the 
City’s rainy day funds instead of using such funds as a one-time fix. 
 
Please let me know if you have any further questions. 
 
 
 
 
 
 
 
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 60 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Alderman Patrick O’Connor requested information on the average water and sewer bills paid by 
non-profits. 
 

Est. 2012 Water and Sewer Charges for a Non-Profit (Annual Averages) 

Water 
Charges 

Water 
Reductions 

Net Water 
Charges 

Sewer 
Charges 

Sewer 
Reductions 

Net Sewer 
Charges 

Total Net 
Water and 

Sewer 
Charges 

$2,094.00 -$1,218.84* $875.16 $1,779.72 -$396.90** $1,382.82 $2,257.98 

*This number reflects the 60% water exemption. 
**This number reflects the average sewer credit. 
 
(Note: The estimate detailed above represents the average bill paid in 2012 by a non-profit.  The 
City’s data does not distinguish between religious institutions and other non-profits, but we 
estimated that religious institutions comprise 78% of all non-profits.) 
 
Please let me know if you have any further questions. 
 



 
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 61 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Alderman Thomas requested confirmation on the religious institutions’ claim that of the $15M in 
additional revenue anticipated from the reduction in water exemptions, their share is $6M.  
 
There are roughly 4000 non-profit accounts that are benefitting from water and sewer 
exemptions.  The City’s data does not distinguish between religious institutions and other non-
profits.  However, OBM’s analysis of these accounts indicates that approximately 78% of such 
accounts are for religious institutions.  Applying this percentage to the anticipated annual savings 
of $15M - $18M, the religious institutions’ share would be roughly $11.7M - $14M annually. 
 
Please let me know if you have any further questions. 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 

 

 

 
MEMORANDUM 

 
TO:  The Honorable Carrie Austin 
  Chairman 
  Committee on Budget and Government Operations 
     
FROM:  Alexandra Holt 
  Budget Director 
  Office of Budget and Management  
   
DATE: November 13, 2012 
 
RE:  Requests for Information from the Committee on Budget 
 
CC:  Maria Guerra, Mayor’s Office of Legislative Counsel and Government Affairs  
 
Ref ID: 62 
 
 
During the Committee on Budget and Government Operations’ meeting on November 7, 2012, 
Aldermen Waguespack and Reilly requested information on water and sewer exemptions offered 
in other cities.  
 
Prior to proposing a phase down of free water and sewer services, OBM conducted research into 
the fee waiver policies of other cities.  We refreshed this research last week.  As a general matter: 
 

• The City of Chicago remains one of the only major U.S. cities to grant blanket fee 
waivers for sewer and water services. Most cities do not grant such blanket waivers for 
water and sewer fees. 

• The Philadelphia Water Department grants a 25% exemption for water charges to private 
schools, charitable organizations and places of religious worship. 

• The City of Houston collects voluntary donations from its customers to cover the water 
and sewer bills of the low-income elderly, low-income disabled and other low-income 
community members. 

 
Please let me know if you have any further questions. 
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