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FRAMING



EQUITY IN INVESTMENT

“The issue here isn’t a lack of government funding. 

It’s a  lack of multiplying public investment with private  investment. 

That is something that we will change.”

- Mayor Lightfoot



• Qualified Investment Areas: 
defined by census tracts with 
the highest percentage of:
o Individuals below the poverty 

line
o Households receiving public 

assistance
o Female-headed families
o Unemployment rate

• Corridor level data:
o Business license applications
o Existing Special Service Areas 

(SSAs)
o Within ½ mile of CTA or Metra 

station
o Landmark buildings or historic 

resources

• Population Density & 
Anchors:
o Grocery stores
o Pharmacies
o Number of institutions within ½ 

mile

A DATA-DRIVEN APPROACH TO IDENTIFY 12 PRIORITY 
CORRIDORS
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CATALYZING



CATALYZING 

EQUITABLE 

DEVELOPMENT

FIRST 10 
DEVELOPMENTS

Over $318M 
in planned mixed-use 

projects solicited through 
RFPs



REQUEST FOR 
PROPOSALS

>$300M

~$230M
TIF

~$20M
NEIGHBORDHOOD 

OPPORTUNITY

$1.4B
TOTAL

INVESTMENT
TO DATE
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PUBLIC, PRIVATE, PHILANTHROPIC COLLABORATION





RFP Development Manual
“Show developers what is 
desired by the community 
& feasible with 
coordinated City 
incentives”

1/18/2022Draft – Staff policy deliberation – Not for circulation12

The INVEST South/West (ISW) Request for 
Proposals (RFPs) solicit development 
proposals for City-owned land

Traditionally, RFPs simply provide details 
regarding the subject property (e.g., size, 
zoning, appraised value) and a brief indication 
of the preferred use (e.g., residential 
development)

The INVEST South/West RFPs go one step 
further and illustrate the desired urbanism of 
the site as well as a more robust description of 
uses desired by the community

The ISW RFPs are also built on an 
understanding of available incentives and 
partner those incentives with the proposed 
development to ensure high-level financial 
feasibility

Why Use an RFP?



RFP VISIONS

SCB SOM PERKINS + WILL W/ LJC

HOK W/ SMITHGROUP LJC CALLISON RTKL W/ HED BKL

SMITHGROUP JGMA GENSLER



RFP RESPONSES

AUSTIN HUMBOLDT PARK ENGLEWOOD

AUBURN GRESHAM BRONZEVILLE HUMBOLDT PARK

NORTH LAWNDALE BACK OF THE YARDS SOUTH SHORE



BUILDING LOCAL 
WEALTH



ENGAGING NEIGHBORS, BUILDING TRUST



INVEST South/West is Mayor Lightfoot’s 
commitment to deep resident engagement. 

COMMUNITY DRIVEN



INVEST SOUTH/WEST – A Preservation Program
“What Buildings in you community have special meaning to you?”
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DIVERSITY &  INCLUSION ARE PREREQUISITES



20

ENSURING AN INCLUSIVE SELECTION PROCESS

Round Two Community 
Presentations of RFP 
Development Teams
(AVG. 100+ ATTENDEES):

• Bronzeville
• 3 RFP Respondents

• New City / Back of Yards
• 2 RFP Respondents

• North Lawndale  
• 6 RFP Respondents

• South Chicago
• 2 RFP Respondents





GROWING



JPSTC

INCREMENTAL APPROACH, AUDACIOUS RESULTS
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Chicago Ave  Humboldt Park Corridor 
INVEST South/West

Chicago Ave  Austin Corridor
INVEST SOUTH/WEST

Laramie Bank 
Mixed-use 
~$37.5M

Pop Courts 
Activation

Boys & Girls 
Club @ JPSTC 

$16M

CDOT 
Streetscape 

Austin
$21.5M

CDOT 
Streetscape 

Humboldt Park
$12.7M

$100M+ in 
Targeted 

Investment
on 

Chicago Ave

Humboldt Park 
RFP

~$22.5M



RFP Proposal: 
Hotel

TPC = $48.8M

RFP Proposal: 
The Tapestry
TPC = $31.4M

Ogden Avenue 
Leveraged Investment

Grace Manor
TPC = $26.5M

Invest 
South/West 
RFP Winner 

TPC = $31.4M

Total investment: $138.1m
Winning RFP: $31.4m
Additional projects: $106.7m



2022 OPPORTUNITIES



FROM CORRIDOR…



… TO NEIGHBORHOOD  INFILL

RFP RESPONSE (CHICAGO AVE., HUMBOLDT PARK)



E. Garfield



Woodlawn



2022 NEIGHBORHOOD INFILL COMMUNITIES

AUBURN GRESHAM 
BRONZEVILLE
ENGLEWOOD
NORTH LAWNDALE
WEST HUMBOLDT PARK
SOUTH SHORE

ISW COMMUNITIES

EAST GARFIELD PARK
WOODLAWN
PILSEN & 
LITTLE VILLAGE



EXPORTING INVEST SOUTH/WEST





TAKING THE LONG-VIEW


