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Zoom Meeting Instructions:
Instrucciones de la reunión de Zoom:
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– Be Respectful - Sea Respetuoso
– Stay focused on the topic - Manténgase concentrado en el tema
– Wait to be called on to speak - Esperar a ser llamado para hablar
– Ask only one question so that others get a chance to ask their questions as well -

Haga solo una pregunta para que otros tengan la oportunidad de hacer sus preguntas también
– Write your questions down so we can still answer them, even if it can't be during the meeting -

Escriba sus preguntas para que podamos responderlas, incluso si no puede ser durante la 
reunión

18th & Peoria Development Framework Plan
Ground Rules - Reglas de base
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Public Meeting #4
Reunión Pública #4



Development Process - Proceso de desarrollo
Community Engagement Process - Historia del proyecto
Scenario Presentation - Presentación de escenario
Q&A - P y R
Open House - Casa abierta

18th & Peoria Development Framework Plan
Agenda



18th & Peoria Development Framework Plan
What is a Framework Plan?

– Tool to create a comprehensive vision of future development. It outlines specific short 
and long terms goals and how to achieve them and serves as a guide to evaluate future 
proposals or ideas.

– Herramienta para crear una visión integral del desarrollo futuro. Describe 
objetivos específicos a corto y largo plazo y cómo lograrlos y sirve como 
guía para evaluar futuras propuestas o ideas.



18th & Peoria Development Framework Plan
Development Process
Proceso de desarrollo

• What is the Qualified Allocation Plan (QAP)? ¿Qué es el plan de asignación calificada (QAP)?
• How does the QAP apply to the 18th & Peoria site? ¿Como se utilizará el QAP en 18th y Peoria?
• Tentative Dates Fechas tentativas

• January 24: Draft QAP published for public (open 30-day public comment period) - 24 de enero: Se publicó el borrador 
inicial del QAP (comenzó periodo de comentario público de 30 días)

• February 14: QAP Public Hearing - 14 de febrero: Audiencia pública para el QAP

• April 2023: QAP Published - abril 2023: Se publica el QAP final

• June 2023: Open application period for 30-days - junio 2023: Abre periodo de 30 días para aplicaciones

• July 2023: Application period closes - julio 2023: cierra periodo de aplicaciones

• Late Fall 2023: Announce selected awardees (tentative) - Otoño 2023: se anuncian las propuestas seleccionadas 
(tentativo)

Draft QAP is available for review and public comment at chicago.gov/QAP - El borrador inicial de QAP está 
disponible para revisión y comentario público en chicago.gov/QAP



Community Engagement Process



18th & Peoria Development Framework Plan
Community Engagement Photos
Fotos de participación comunitaria



How does your 
input impact 

the Plan?

Public Meeting #3
Collect community feedback on 
preliminary sketch plans.

Preliminary Sketch Plans
Develop three (3) sketch plan 
options for the development of 
the site.

Public Meetings #1 & #2 
Present findings & collect community 
input on what they want to see on the 
site.

Existing Conditions Report
Residential, demographic, economic, and 
community services analysis.

Draft Scenario
Use community feedback to 
consolidate to one (1) Draft Scenario.

Development Framework Plan
Combine Final Scenario with 
recommendations to develop the 
project site for adoption.

Public Meeting #4
Present the Draft Scenario to the 
community for final revisions.

Revised Final Scenario
Use community and City feedback 
to create the Final Scenario.

18th & Peoria Development Framework Plan
Community Engagement Process - Proceso de participación comunitaria



18th & Peoria Development Framework Plan
What do you like about this scenario option? Be as specific as possible. 
¿Qué te gusta de esta opción de escenario? Sea lo más específico posible. 

Trailhead Linear Pocket

Overall Design/Layout 11 7 11

Open/Green Space 4 2 6

Density - 5 3

Total comments received 19 25 28

Likes: • Overall layout
• Big open space • Maximize use of everything

• Overall layout
• Open space
• Traffic flow

Dislikes: • Low Density • New street
• Too crowded

• New street, more space for car
• Too crowded

Suggestions: • Enrich community culture • More houses or walk path

Comments summary
Resumen de comentarios
• The pocket plan receives most overall likes from both in-person and virtual participants.



18th & Peoria Development Framework Plan
What do you like about the mixture of housing types? 
¿Qué le gusta de la mezcla de tipos de vivienda?
Would you like to see more or less of a specific housing type overall? If so, which?
¿Le gustaría ver más o menos de un tipo de vivienda específico en general? Si es así, ¿cuál? 

Trailhead

Townhomes 4

Flats 4

Mid-rise 3

High-rise 5

Total comments received 48

Likes: • The mixture of housing type

Dislikes: • 6 people dislike flats
• 3 people dislike high-rise

Suggestions:
• Accessible for disability
• More appealing style
• Increase average unit size for family

Comments summary
Resumen de comentarios
• 5 participants expressed their interest to see lower density in this design, 3 want to see higher density in this design.
• There are no townhomes in the Trailhead scenario, but some participants still have expressed that they don't want to see any 

townhomes in this project.



18th & Peoria Development Framework Plan
What do you like about the mixture of housing types? 
¿Qué le gusta de la mezcla de tipos de vivienda?
Would you like to see more or less of a specific housing type overall? If so, which?
¿Le gustaría ver más o menos de un tipo de vivienda específico en general? Si es así, ¿cuál? 

Linear

Townhomes 7

Flats 10

Mid-rise 9

High-rise 4

Total comments received 66

Likes: • The mix of housing type
• High density if design

Dislikes:
• 12 people dislike townhomes
• 5 people dislike high-rise
• 3 people dislike mid-rise

Suggestions:

• Need to balance the density
• The design should be blend in the current

neighborhood
• Denser buildings along 16th & 18th St.Comments summary

Resumen de comentarios
• 6 participants expressed their interest to see lower density in this design, 5 want to see higher density in this design.
• Participants want mid-rise and high-rise buildings along 16th and 18th Streets, while having low density buildings near the central portion of 

the site.



18th & Peoria Development Framework Plan
What do you like about the mixture of housing types? 
¿Qué le gusta de la mezcla de tipos de vivienda?
Would you like to see more or less of a specific housing type overall? If so, which?
¿Le gustaría ver más o menos de un tipo de vivienda específico en general? Si es así, ¿cuál? 

Pocket

Townhomes 5

Flats 7

Mid-rise 7

High-rise 6

Total comments received 59

Likes:
• Love the layout in general
• High flats with elevator
• Flats with more units

Dislikes: • 21 people dislike townhomes
• 2 people dislike flats.

Suggestions: • Mid-rise on 16th & 18th St.
Comments summary
Resumen de comentarios
• 5 participants expressed their interest to see lower density in this project, 3 want to see a high-density project. Flats, mid-rises, 

and high-rises are preferred.



18th & Peoria Development Framework Plan
What is your preferred mixture of units by number of bedrooms. 
¿Cuál es su combinación preferida de unidades por número de dormitorios. 

Trailhead Linear Pocket

1-Bedroom 15% 15% 15%

2-Bedroom 28% 30% 30%

3-Bedroom 30% 30% 33%

4-Bedroom 27% 26% 22%

Total comments received 28 28 30

Likes: • More 2-3 bedroom units
• More 3-4 bedroom units

• More 2-3 bedroom units
• Family size units

• More 2-3 bedroom units
• More 3-4 bedroom units

Dislikes: • 1 bedroom units
• 4 bedroom units

• 3 & 4 bedroom units

Suggestions:
• Smaller units in mid-rise.
• Bigger units in townhomes and

flats.

• 80% family housing
• 20% senior housing

Comments summary
Resumen de comentarios
• In all the designs, people express their interest of seeing more family size units (2-3 bedrooms).
• In general, participants wanted fewer 1 & 4 bedrooms



18th & Peoria Development Framework Plan
What do you like about the open/green space in this scenario? Be specific. 
¿Qué le gusta del espacio abierto/verde en este escenario? Sea específico.
What do you like about the types of open/green space in this scenario?
¿Qué le gusta de los tipos de espacios abiertos/verdes en este escenario?

Trailhead

Likes:

• Large open space
• Dog park
• Playground
• Green roof
• Cook-out space
• Park in the middle of the project

Dislikes: • Too many open space
• Open space is too far on the west

Suggestions: • Park can be divided into small lots
• Dog park need to be fenced

Concern: • Who is responsible for open space maintenance?

Comments summary
Resumen de comentarios
• A lot of participants like the idea of having a dog park and playground, however someone think that the project needs to have an 

open space celebrating the Latino culture.
• The participant's main concern is identifying who will be responsible for the maintenance of the large open space.



18th & Peoria Development Framework Plan
What do you like about the open/green space in this scenario? Be specific. 
¿Qué le gusta del espacio abierto/verde en este escenario? Sea específico.
What do you like about the types of open/green space in this scenario?
¿Qué le gusta de los tipos de espacios abiertos/verdes en este escenario?

Linear

Likes: • Dog park
• Open space for family

Dislikes: • Not enough green space

Suggestions:

• Remove the street, more walking space
• Add theater area, need more open space
• Use open space to divide the existing houses with 

the future project

Concern: • Who is responsible for maintenance?

Comments summary
Resumen de comentarios
• Majority of the participants like the open space lyout of this scenario and think the dog park is a good fit for this plan.
• Some participants mentioned concern about children’s safety if the parks/open spaces are along the street.



18th & Peoria Development Framework Plan
What do you like about the open/green space in this scenario? Be specific. 
¿Qué le gusta del espacio abierto/verde en este escenario? Sea específico.
What do you like about the types of open/green space in this scenario?
¿Qué le gusta de los tipos de espacios abiertos/verdes en este escenario?

Pocket

Likes:

• Dog park
• Playground
• Open space for family
• Green roof
• Wide sidewalk

Dislikes:
• Street takes up land for green space
• Not enough green space
• Don’t like the trail park

Suggestions:
• More small parks instead of three big ones
• Green space buffer between the existing houses 

and the future project

Concern: • Who will have access to the roof top?

Comments summary
Resumen de comentarios
• Some participants like the idea of separate parks. However, they would like to see different types of parks, with a priority for

children.
• Some participants don’t like the design of trail park in this scenario. They would prefer flexible open space.



18th & Peoria Development Framework Plan
What do you like the about the roadway/circulation connections? Be specific. 
¿Qué le gusta de las conexiones viales/de circulación? Se específico. 

Trailhead Linear Pocket

Likes: • The fewest roads
• The alley • More houses than road

• Good grid in general
• Alley & Street with underground parking
• The 17th St. with parking will help with the 

traffic

Dislikes:
• Too many units
• No Alley
• Not enough street, which will cause traffic.                                       

• No need for a new road

Suggestions: • Streets need to be lit at night
• No paid parking

• Would like to see more housing than roads.      
• Connect the project with University Village                  
• Provide parking spaces
• Streets need to be lit at night

• Streets need to be lit at night

Concern:
• Not enough street will make the traffic 

worse
• Speed limit

• Trash and recycling
• Traffic
• Speed limit

• The new road will bring more traffic 

Comments summary
Resumen de comentarios
• Some people like the idea of adding a new street, however other people are concerned that adding more streets will bring traffic 

and safety issues to the community. Participants suggested that streets be replaced by housing or additional green space.



18th & Peoria Development Framework Plan
What do you like about the nonresidential development? Be specific. 
¿Qué le gusta del desarrollo no residencial? Se específico. 

Comments summary
Resumen de comentarios
• The participants like the idea of commercial space along 18th Street. They would love to see more businesses that can serve the 

local community. The major concerns are related with traffic and parking.

Trailhead Linear Pocket

Likes: • The layout
• Commercial on 18th Street

• The layout
• Commercial throughout the whole project
• Art gallery space

• The location of commercial space

Dislikes:

Suggestions: • Need a grocery

• Need a grocery
• Need commercial use to help the local 

tenants
• Need to offer no paid parking
• Need more nonresidential development

• Need commercial space only to support 
community resources

Concern:
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MODEL -
MODELO
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DIAGRAMS - DIAGRAMAS
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DIAGRAMS - DIAGRAMAS
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DIAGRAMS - DIAGRAMAS
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September 16, 2022

Perspective view from 18th Street looking North towards the spur
Vista al norte desde la Calle 18, hacia la extensión del Paseo en el ramal ferroviario

DRAFT – IN PROGRESS



Drafting two (2) models - Desarrollo de dos (2) modelos
1. 100% Affordable – 100% Asequible
2. Majority Affordable Mixed Income – Renta Mixta Mayoritaria Asequible

Owner- and Renter-Occupied Housing Options - Opciones de vivienda ocupada por 
propietarios e inquilinos
Creative Funding Sources – Fuentes de financiamiento creativas

18th & Peoria Development Framework Plan
Financial Analysis - Análisis financiero



POTENTIAL FUNDING STRATEGIES –
ESTRATEGIAS DE FINANCIAMIENTO POTENCIALES

Strategies Strategy Type Applicable Element(s) Applicable Housing Tenure

Private Market Rate Debt & Equity Capital Source Entire Project Both

Tax Exempt Bonds Capital Source Affordable + PSH Rental Only

Soft Financing Capital Source Affordable + PSH Both

CLIHTF Multi-year Affordability through Upfront Investment 
(“MAUI”) Capital Source PSH Rental Only

Low-Income Housing Tax Credit (“LIHTC”) Capital Source Affordable + PSH Rental Only

Illinois Affordable Housing Tax Credit (“Donations” Credit) Capital Source Affordable + PSH Both

Federal Home Loan Bank’s Affordable Housing Program (“AHP”) Capital Source Affordable + PSH Both

Tax-Increment Financing (TIF) Capital Source Entire Project Both

State of Illinois HB2621 Operating Subsidy All Housing Rental Only

Chicago Housing Authority Project Based Vouchers (“PBV”) Operating Subsidy Affordable + PSH Rental Only

CLIHTF Rental Subsidy Program (“RSP”) Operating Subsidy PSH Rental Only

18th & Peoria Development Framework Plan
Financial Analysis - Análisis financiero



Revise Draft Scenario to Final Scenario - Revisar el borrador del escenario al 
escenario final
Write recommendations for site development - Escribir recomendaciones para el 
desarrollo del sitio.

• Phasing – ajuste de fases
• Land Use – uso del terreno
• Mobility Connections – conexiones de mobilidad

Present to Plan Commission for Adoption (Spring 2023) - Presentar a la Comisión 
del Plan para la adopción

18th & Peoria Development Framework Plan
Plan Adoption - Adopción de planes



PHASING –
AJUSTE DE FASE

Phase 1

Phase 2

Phase 3

Phase 4

18th & Peoria Development Framework Plan
Plan Adoption - Adopción de planes



FOR MORE 
INFORMATION VISIT:

PARA MAS INFORMACIÓN 
VISITE: 

THANK YOU
GRACIAS

https://www.25thward.org/community-meetings

https://www.chicago.gov/city/en/sites/18th-and-peoria-
development-framework-plan/home.html



September 16, 2022

Perspective View from 18th Street Looking North Towards the Spur
Vista al norte desde la Calle 18, hacia la extensión del Paseo en el ramal ferroviario

DRAFT – IN PROGRESS
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