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PRESI DENT FOREMAN: Good eveni ng, everyone.
Good to see so nmany smling faces. M nane is
Ghi an Foreman, and | amthe president of the
Chi cago Police Board, and I amcalling the
Board's January 20th public neeting to order.

To protect the public's health in
response to the COVID-19 pandem c, this neeting
I's taking place renotely.

Pursuant to the Illinois Open
Meetings Act, | have determ ned that holding this
nmeeting in person is not practical, nor prudent.
The City of Chicago renmins subject to the
Governor's disaster proclanmation due to the
COVI D- 19 pandem ¢ and the di sease continues to be
a threat, especially to the unvaccinated and
people with certain health conditions, we
therefore are having the neeting renotely this
nont h.

The neeting is open to the public
via audi o and vi deoconference and i s being
carried Iive by CAN-TV. Menbers of the public
are on nmute in order to reduce background noi se
and disruptions. W also have a court reporter

maki ng a transcript of this neeting.
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In addition to Police Board
menbers, we have several city officials here with
us this evening. | will begin by taking
attendance so it is clear who is participating in
this neeting. Please say here after | read your
nane.

Pol i ce Board Vice President Paul a
Vol ff.

VI CE PRESI DENT WOLFF: Here. And none of
you |l ook the way | aminmagi ned you were going to
| ook.

PRESI DENT FOREMAN:. Pol i ce Board Menber
St even Bl ock.

BOARD MEMBER BLOCK: Here.

PRESI DENT FOREMAN:. Board nenber Mareil é
Cusak.

BOARD MEMBER CUSAK: Here.

PRESI DENT FOREMAN: Board Menber Nanette
Door | ey.

BOARD MEMBER DOORLEY: Here.

PRESI DENT FOREMAN: Board Menber M chael
Eaddy. | think we're waiting for Reverend Eaddy.

Board Menber Steve Flores.

BOARD MEMBER FLORES: Here.

U S. Legal Support | www. usl egal support.com
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PRESI DENT FOREMAN:. Board Menber Jorge
Mont es.

BOARD MEMBER MONTES: Here.

PRESI DENT FOREMAN: Board nenber Andrea
Zopp.

BOARD MEMBER ZOPP: Here.

BOARD MEMBER EADDY: Board nenber Eaddy is
her e.

PRESI DENT FOREMAN: And Superintendent David
Br own.

SUPERI NTENDENT BROWN: Here.

PRESI DENT FOREMAN: I nterim Chi ef
Adm nistrator of the Gvilian Ofice of Police
Accountability Andrea Kersten.

| NTERI M CHI EF KERSTEN: Here.

PRESI DENT FOREMAN:. Acting Deputy | nspector
for Public Safety Nathaniel Wackman.

ACTI NG DEPUTY | NSPECTOR WACKVAN:  Here.

PRESI DENT FOREMAN: Acting Chief of the
Chi cago Police Departnent's Bureau of |nternal
Affairs Yol anda Tall ey.

ACTI NG CHI EF TALLEY: Here.

PRES|I DENT FOREMAN:  First Deputy

Superi ntendent of Police Eric Carter.

U S. Legal Support | www. usl egal support.com
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FI RST DEPUTY CARTER  Here.

PRESI DENT FOREMAN:. Chi ef of Chicago Police
Departnent's Bureau of Patrol Brian MDernott.

CH EF McDERMOTT:  Here.

PRESI DENT FOREMAN: Chi ef of Chicago Police
Depart ment Bureau of Detectives Brendan Deeni han.

CH EF DEENI HAN: Here.

PRESI DENT FOREMAN: General counsel to the
Superi ntendent Dana O Ml | ey.

CGCENERAL COUNSEL O MALLEY: Here.

PRESI DENT FOREMAN: | al so see Deputy Chief
Muhamrad.

And Executive Director of the
Pol i ce Board Max Capr oni

MR. CAPRONI: Here.

PRESI DENT FOREMAN: We would like to wel cone
our newest Police Board nmenber Mareil é Cusak to
her very first neeting. The Gty Counci
approved Mayor Lightfoot's appoi ntnent of Ms.
Cusak | ast nonth.

Ms. Cusak cones to the Board with
extensi ve experience in public service and
currently a senior vice president and general

counsel at Ariel.
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W will now proceed to the itens on
the neeting agenda. We'Il have tine at the end
of this neeting for public comments.

Once again, nmenbers of the public
are currently on nute in order to reduce
background noi se and di srupti ons.

When we get to the public conmment
portion of the neeting, we will unnute each
speaker.

Is there a notion to approve the
m nutes of the Board' s Decenber 16th regul ar
public meeting?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol f f.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say
aye.

( CHORUS OF AYES.)
PRESI DENT FOREMAN: Any opposed?
(NO RESPONSE. )

PRESI DENT FOREMAN: The noti on passes.

The schedule for the Board's
nont hly public neetings for 2022 have been set

and are avail able on the Board's website, Chicago

U S. Legal Support | www. usl egal support.com
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Pol i ce Board -- Chicago. gov/ Police Board.
Qur next public neeting wll be
hel d on Thursday, February 24th, at 7:30 p.m W
general ly have our neetings on the third
Thursday, so | just want to nake a special note
that for February, it will be the fourth Thursday
of the nonth. So February 24th at 7:30 p.m
Whether this will be an in-person neeting or
renote, we will determ ne closer to the date.
" mguessing it's going to be renote.
Is there a notion to close a series

of executive sessions for the purposes of
consi dering personnel matters in ligation as
aut hori zed by Sections 2(c)(1), (3), (4), and
(11) of the Illinois Open Meetings Act?

VI CE PRESI DENT WOLFF: | so nove. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say
aye.

(CHORUS OF AYES.)
PRESI DENT FOREMAN:  Any opposed?
( NO RESPONSE. )

PRESI DENT FOREMAN: The noti on passes.

U S. Legal Support | www. usl egal support.com




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MEETI NG
January 20, 2022

W are pleased to have with us this
eveni ng nenbers of the University of Chicago
Crinme Lab who will give a presentation on the
Narcotics Arrest Diversion Program

M5. ANDER. | think we're going to have
Chief Usitti start.

PRES|I DENT FOREMAN:  Deputy Chi ef .

DEPUTY CHI EF URSI TTl: Good eveni ng,
everyone. |'mAntoinette Usitti, Deputy Chief
of the Training and Support G oup, and |'m goi ng
togive alittle bit of a background and overvi ew
on our Narcotics Arrest Diversion Program before
turning it over to our partners in this program
wi th Threshol ds and University of Chicago.

Next slide, please. So in 2016,
our Departnment out of the Bureau of Organized
Crinme partnered with H DTA, that's the High
Intensity Drug Trafficking Agency program and
communi ty heal thcare provi der Threshol ds and
Urban Labs to design, test, and scale a pil ot
that had started out of that section of the
Departnent in which individuals who were being
taken into custody for |low | evel s of possession

of narcotics were being directed to a

U S. Legal Support | www. usl egal support.com
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subst ance-use treatnent counselor. And so, in
essence, this is a police-led drug deflection
programthat is seeking to offer substance-abuse
treatnent to individuals in lieu of incarceration
and goi ng further through the crimnal justice
system

So out of that small pilot in
2018, the Departnent was able to work with our
partners to inplenent it in the 11th District on
the west side. And in the first 18 nonths of
that pilot, the results had indicated that
approxi mately 345 individuals who had been
arrested within the boundaries of the 11th
District wwth a controll ed substance, again that
woul d be heroin or cocaine, one gramor |ess,
were -- instead of going further into the
crimnal justice system were being diverted to a
subst ance- abuse treatnent counselor wth
Thr eshol ds.

Next slide, please. And so to
descri be this program when an officer does neke
an arrest and they realize that the individua
neets the eligibility criteria, which I']

di scuss briefly on the next slide, that officer

U S. Legal Support | www. usl egal support.com
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Is able to offer the arrestee the opportunity to
connect with a substance-abuse treatnent
counselor. And if that individual agrees, we are
able to put themin touch with Threshol ds, who
you will hear frombriefly.

And | think one other significant
feature of this programthat we're very pl eased
Is in place is that this is not just a pathway
for individuals who are arrested. W have an
open door for individuals who would want to wal k
I n and access this treatnent w thout necessarily
bei ng taken into cust ody.

So this programis avail able for
I ndi vidual s who are taken into custody for sel ect
narcotics offenses, as well as individuals who
are seeking treatnent and know that they can
access it through the Police Departnent.

Next slide, please. So |I'll just
gi ve everyone a nonent here to | ook at what the
key eligibility criteriais. This is a program
where if an officer arrests an individual who is
18 years or older during the tine that a
counselor is available -- you will hear nore from

Threshol ds, but the program operates from 3: 30

U S. Legal Support | www. usl egal support.com
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and they typically are able to do intake up until
11:00. If an individual is arrested during that
time for one gramor |ess of heroin or cocaine,

or possession of drug paraphernalia or syringes
or needles, the officer who makes that arrest is
again able to redirect that individual to the
subst ance abuse treatnent counselor if they agree
to that.

Next slide, please. So before |
again turn it over so our partners can share
about all of their work, where we are as a
Departnment, we are very pleased that we have a
partner doing program evaluation. W feel I|ike
this is key for us in evaluating the
effecti veness of the program So ensuring that
it's operating in all of our 22 police districts.
This is a very inportant step for us.

In 2021, we were able to expand
this citywde, so this programis available in
all the districts, and we want to nmake sure that
we' re using our program evaluation to determ ne
that it's operating the way it should, as well as
opportunities where we can create additional

pat hways for access to this program

U S. Legal Support | www. usl egal support.com
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As we continue to devel op the
program we know that it's going to be inportant
to have refresher training. You know, one of the
things that has been really inportant in the
success of this programis the partnership. And
with the roll-out for every one of these
districts, it |ooked |Iike partners from Urban
Labs and Threshol ds com ng together with nenbers
fromthe crisis intervention unit to deliver rol
call training so everybody understood how to use
this program and it is going to be inportant to
continue with the refresher training.

Then | ast, you know, the
initiatives and partnerships that are in place to
support what the goal here is, which, again, is
to use every opportunity we can to redirect
I ndi viduals to community resources when feasi bl e,
especially as it's an inportant step in their
recovery as much as us being able to put our
resources on public safety.

W want to continue to grow those
Initiatives and partnerships that support what
we're trying to do with the narcotics arrest

di version proceedings. That would | ook |ike our

U S. Legal Support | www. usl egal support.com
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opi oi d overdose reversal program where we have
been training and equi pping our officers to
reverse overdoses when they encounter that.

Ri ght before | came in here,
| ooked to see, and in 2021 the data | was able to
see indicates at |least 60 tinmes officers saved
| ives and reversed an overdose due to the
trai ning and equi pnment that's in place, as well
as, again, our crisis intervention team program
which is a specialized programthat ensures our
Depart ment nenbers receive training on signs and
synptons of nental and behavioral health
condi tions and how to best redirect and connect
that individual to resources. And so our next
steps | ook Iike grow ng those prograns and
ensuring they're in place to support this
| nportant one.

Thank for your tinme. | amgoing to
turn it over to our partners now.

M5. ANDER: Thank you, Deputy Chief Usitti,
for being such an incredible partner. W're
happy to take questions at the end. W just
woul d | ove to get through the content here.

| " m Roseanna Ander fromthe

U S. Legal Support | www. usl egal support.com
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Uni versity of Chicago Crine Lab and the Education
Lab. | know that this is probably not news to
many fol ks here, but while we have spent a | ot of
time, appropriately so, focusing on things |ike
our hom cide crisis, which we do have, not nearly
enough attention has really been focused on the
opi oi d and overdose crisis.

W are going to have around, |
t hi nk when all the nunbers are said and done, in
Cook County about a thousand hom cides. W're
going to have 2000 overdosed deaths. So double
t he nunber.

Next slide, Ashna. | think
historically the approach has been to this public
health crisis, unfortunately, is asking our |aw
enforcenent partners to be on the front |ines of
this and use the tools that they have, which
often lead to arrest and further penetration into
the crimnal justice system

This really has provided a uni que
partnership and opportunity to respond to the
comunity's calls for a response to these
open-air drug markets that are sort of

epi centered on the west side of our city, but

U S. Legal Support | www. usl egal support.com
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to -- instead of pulling people into the crim nal
justice system those who qualify, as Deputy

Chi ef said, are offered an opportunity to be
diverted. And one thing that | will say we can
do -- we can do the next slide, Ashna. One thing
that | would say is that the programthat gets a
|l ot of attention is the Seattle LEAD program
which is a really commendabl e officer-Ied

di version program The programthat has been
stood up here in the Cty of Chicago is nmuch

| arger than the Seattle LEAD program diverting
far nore people, and it's also not requiring that
I ndi vidual s get charged with the offense. So it
Is pre charge, and it's voluntary for the

I ndi vidual s to deci de whether or not they want to
take up this opportunity.

So I'mgoing to go ahead and go to
t he next slide.

Qur partners at Thresholds really
deserve trenendous credit. They junped in with
both feet when this opportunity was presented, |
w |l say, before there was any funding to support
this work, because they wanted to, you know, be a

partner and try to help our city at a tine of

U S. Legal Support | www. usl egal support.com
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crises.

| amgoing tolet -- | think it's
Julie from Threshol ds, tal k about their
critically inmportant role in standing up and
keeping this initiative going.

M5. SKOKNA: Thanks so nuch. W're just so
pl eased and honored. You say we junped in, but
who wouldn't, to be able to work with CPD. The
of ficers have been great at referring folks to
us. And also working wwth Crinme Lab University
of Chicago and having -- contributing to
research, so that we know that what we're doing
is actually hel ping people. And so | |ook
forward to that part of the presentation from
t hem

So ny nane is Julie Skokna. | am

a nurse and a counselor. | amthe team | eader

for the Narcotics Arrest Diversion Programwth
CPD. And in a mnute, |I'd |like Ann Brekke, our
program director for substance treatnent, to tel
you nore about Thresholds and as an organi zation
and what el se we provide.

But here we are, as Deputy Chief

Usitti said, we have a wal k-in programin

U S. Legal Support | www. usl egal support.com
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addition to our arrest diversion.

Just tonight |I'mover here in the
beautiful 11th D strict where we do see nost of
our fol ks, and we just saw a couple of people in
the | obby. A lot of tines people are conming in
because they are experiencing honel essness, but
there's al so substance use going on. And so
we're able to provide sone referrals for them

W refer also our folks that cone
through for the arrest diversion. W neet with
themin the little interview room behind the
glass. And so we make a connection wth people.
W're able to -- it's a bad day for them It's a
tough day. And it may even be the first tine
that they have been arrested in their life. And
It's a very traumatic experience. W're able to
make a connection with themand to support them
And that we feel is really inportant. And we
refer themif they need to go and desire to go
for nedicated-assisted treatnent. W can refer
themfor that. |If they need to go to the
hospital for what used to be called detox, we
refer them or to intensive outpatient. There's

many different types of treatnent.

U S. Legal Support | www. usl egal support.com
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One of the nost inportant things
that we do is teach about the nal oxone, which is
the antidote to opiate overdose. Everybody
| eaves here with a kit of nal oxone that we
obtai ned fromthe Chicago Recovery Alliance, our
partners, and also Fentanyl test strips. W're
able to train people on that, so that -- as we
know, nost of the overdoses are due to Fentanyl.

So I'd |li ke Ann Brekke, our
programdirector, to tell you nore about what
happens after people are diverted and referred.

M5. BREKKE: Thanks, Julie. So many of you
may know Threshol ds as a 60-pl us-year reputation
working with people with serious nental illness.
We're a little newer in the substance-abuse
treatnent area. W do have a place |ocated at
Sacranment o and Harri son where we have an
i ntensive outpatient program regular outpatient.
W have a recovery support team and we have
physicians a fewtinmes a week to help with
medi cati on-assi sted treatnent.

| think what's also inportant to
enphasi ze i s that people cone through and they

nmeet Julie and they neet the counselors and it's

U S. Legal Support | www. usl egal support.com
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not over there. Sonetines we'll say to them
We'll be stal king you. And they |augh. And
we're like, No, really, we'll be follow ng up
with you. And because we care, we want to nake
sure that they're doing okay. Sonetines things
happen. The connection didn't -- connection
didn't take place. They didn't get to the
hospital. They didn't get to treatnent. Mybe
t hey changed their m nd. That happens a lot. |
think we can all identify with that.

And so we have a teamthat just
follows up with them starting the next day after
diversion. That's our recovery support team

What we found in our work on the
west side and with the diversion programis that
peopl e's needs are so great. |t goes way beyond
subst ance- abuse di sorder. And even though
somebody was just on the other side of the w ndow
having an interview with our counselor, you know,
there, you're talking to us about not being
enpl oyed and not having stable living, and so we
al so have to consider that. And we try to
support themin taking those new steps and just

getting the assistance they need to start

U S. Legal Support | www. usl egal support.com
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appl yi ng for housing and sonebody supporti ng
them getting through the Social Security system
getting their IDs. So sone real basic stuff.

W're -- | think we can't just talk
about Threshol ds' program W al so have a
subst ance- abuse program on the south side, but |
think what's also really inportant is to nmention
the partnerships that we nade on the west side.

We're so lucky to be working with
the West Side Opioid Task Force and Prevention
Part nershi p, Lawndale Christian Health Center,

Br eakt hr ough, Above and Beyond. | know there's
Fat hers Wo Care, we've seen thema |ot at Street
Qutreach. And so | think that has been kind of
the richest experience -- one of the richest
experiences that Julie and | have had getting to
know -- getting to know the community.

And we al so have counsel ors now who
are at the Legler Library, Mnday through Friday,
3:30 to 5:00. And we will have people cone in
and maybe they want substance-abuse treatnent,
maybe they want referral, find out about sone
housing. We'll do a nal oxone training with them

Those are Julie's counsel ors.

U S. Legal Support | www. usl egal support.com
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So we really just feel that it's
just i1nportant to nmake this a community effort.
And | think that's what we've been prom sed of.

M5. ANDER:. Great. Ashna, do you want to
tal k through sone of the results? | know we're
really tight on tine, so we'll be very, very
brief, but we don't want to bury the | ead and
tal k about the incredible results and the inpact
that we're seeing in the research.

M5. ARORA: Yeah. Thanks, everyone who went
before nme. |'magoing to rush through the slides,
but | am happy to answer questions at the end.

Just to introduce nyself, |I'm
research director of the Crine Lab, and | |ead
the research on this project.

So just to give you guys sone
I nsight using the data. So 830 people have been
diverted by police officers since the begi nning
of this program This nunber al one nmakes this
programthe | argest police-led diversion effort
from narcotics possession in the United States.

One thing we really wanted to check
In the data was, you know, whether this program

was reaching casual drug users. Wat we actually

U S. Legal Support | www. usl egal support.com
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do find is this programis reaching people who
have used heroin for a long tine. They've used
heroin daily for a long tine.

Just to take away fromthe slide,
that it is reaching a ot people and it's
reaching a |lot of people that can stand to
benefit from substance-abuse treatnent.

The next thing we wanted to check
was whet her people actually engage in the
treatnment. You m ght expect that a police
of ficer connects you with treatnent, but you
don't actually cone back and start treatnent.

But what we actually find is that 80 percent, or
four out of five diverted individuals, actually
do cone back and begin treatnent. And then over
hal f of them 52 percent, actually renain engaged
even 30 days out.

To contextualize this a little bit.
This actually | ooks very simlar to the nunbers
for the wal k-in individuals, those who select --
self select into treatnent. So, again, these are
positive findings that people are actually
engaging with the treatnent, even though at the

begi nning of the day they did not choose to self
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select into treatnent.

W al so wanted to share one part of
codes with you all. And basically what this code
is reflecting is that substance-abuse treatnent
I S an ongoi ng process. It's sonething that
peopl e must engage with every day. It is not,
you know, a one-shop nagic bullet. Sonetines you
need nultiple tries to get it right. And this
program has really benefited from-- apart from
| eadership at the top. And actually one of the
changes nade to this programwas initially people
were only | egible for diversion once, but now
actually people can go through diversion prograns
several times and connect w th substance-abuse
treatnent counsel ors several tines, as |long as
they are eligible for diversion.

And, again, we just think it's
because of people at the top who are likely
trying to be thoughtful about how to nmake this
program as effective as possible.

And then finally, we also want to
ensure that public safety is nmaintained. And
what we actually find, you know, using our

eval uation is that people who go through this
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program people who are eligible for this program
are actually less likely to be re-arrested once
this programarrives in their district. So they
are less likely to be re-arrested for drug
charges and they are actually less likely to be
re-arrested for violent charges as well.

So the overall takeaway fromthis
programis that it is just reaching nultiple
goal s at once. It is connecting individuals with
serious substance abuse disorders wth treatnent.
It's reducing the tinme officers spend on
processing |l ow | evel drug offenses. And then it
al so appears to be inproving public safety and
not harmng it wthout incurring the cost of
I ncarceration.

So let nme stop there, but, of
course, happy to answer questions at any point.

PRESI DENT FOREMAN. This is great. Thank
you. Board nenbers, any questions?

VI CE PRESI DENT WOLFF: | had a quick
guestion. Wen you go cityw de, how many slots
will there be available? And if you know, how
does that conmpare with the nunber of people

arrested for drug of fenses?
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M5. ANDER: Threshol ds, do you want to talk
about capacity, and given all the partners you're
bringing in, is there a constraint of eligible --

M5. BREKKE: No. No, there is no
constraint. It's typically we are seeing the
nost activity in the 11th District. Sone in 25,
some in 15. W were in 10 for a while, not as
much. But, yeah, there's no constraint. W're
not conpeting for treatnent or filling our slots.
Sone people don't want to conme to Threshol ds and

that's okay. Qur job is to help them get

connected. It's not necessarily getting
connected to Thresholds. So, yeah, we'll find --
we'll find other nmeans for them

M5. ANDER: Ashna, do you know of the --
sorry, the question about what percentage of
arrestees are getting diverted, | think obviously
we're looking at a -- not all drug arrestees are
eligible, so | think that we would probably have
to get back to you with the exact nunber of
people who are eligible who ultimtely get
diverted. And we're working closely with Deputy
Chief Usitti to make sure that all officers are

aware of this and even building in sone tools so
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It's easier to make sure that soneone cones in is
automatic flagged as eligible and they're
el i gi bl e.

So there are a bunch of things
we're doing to nake it even easier for officers
to be aware that the person they have is eligible
to increase the sort of diversion and deflection
her e.

BOARD MEMBER EADDY: That is part of ny
question. | wanted to know, what has been the
training or the orientation of officers that are
citing who is eligible? How are they being
prepared to nmake that determ nation?

M5. ANDER: Deputy Chief, you want to take
t hat question about the training? And then we
can al so just nention we are doing sone
qualitative work to really understand the
experiences of officers so we can understand, you
know, if there's resistance or how kind of
they're seeing this opportunity, so we can get
sonme qualitative understanding of the
I npl ant ati on.

DEPUTY CHI EF URSI TTl: Yeah, |I'mreally

happy to speak to this, because | think it is
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kind of a unique way we were able to train on
this, which is all partners here went into the
roll call roonms. You know, it's very difficult
to just, you know, talk and tell them This is
the criteria. It really nakes a difference, just
li ke I hope everyone here is experiencing, when
you get a presentation and you are able to

under stand what this neans and the role that

of ficers play.

And so for us, we had nenbers from
our crisis intervention unit go in there to
educate on the policies and procedure. But we
believed really | think what made a difference
was having our partners there, so when officers
wer e asking questions, they could be addressed in
real -tinme; that way they didn't wal k out of there
confused, you know, wonder a couple of days |ater
would this matter. They had everybody's
i nformati on and knew how to reach them and have
t hose concerns addressed. And so | think it was
hel pful speaking to the actual policy and
procedure, but it was also getting the benefit of
under st andi ng, especially fromour Threshol ds

partners, what this program neans and how it
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changes lives. And then, you know, being able to
understand what the inplications of this can be,
and | think that's where program eval uati on cones
in.

| think we've done a really good
job of followng up and letting them know sone of
the data i ke we were presented here, and they
can see it does nmake a difference when they
di vert.

M5. BREKKE: | might add that in the rol

call trainings, which we enjoyed very nuch with
the officers, and we are active in all of CPD
districts now, sone of the officers were saying
they would |l ove to refer to our program but they
are not seeing as much heroin or cocaine in their
district, they're seeing nore nethanphetam ne and
ot her drugs.

And so once -- if the directive
were to be changed to allow for us to see folks
t hat have been brought in for other substances,
then we will be seeing nore in those districts as
wel | .

BOARD MEMBER MONTES: | have a quick

guestion. Have you been able to quantify what
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the cost savings have been for the Cty of
Chicago with this progranf

M5. ARORA: | can take that. That's very
much a work in progress. | think that's a
guestion we hear very often. But we are trying
to, you know, account for all sorts of costs, so
costs saved in terns of people not going to jail,
peopl e not being re-arrested and bei ng processed
in the future

W also try to | ook at overdose,
and overdose -- and like calls for service for
them but all of that is a work in progress
currently. But it's definitely our top priority
goi ng forward.

PRESI DENT FOREMAN:. Thi s program sounds
I ncredi bl e.

Deputy Chief, if there are other
of ficers who want information, should they reach
out to you to get a little nore information if
the programis not in their district, per se?
And if soneone who hasn't been arrested, who is
| ooki ng for help, where can they find out nore
I nformation?

DEPUTY CHI EF URSI TTlI: Great question. |
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think that's what we're hoping to get out of
these presentations is to spread the word.

Anybody can walk in the police
district. At this point, it is in all 22 police
districts. They can walk into the desk. And
even if it is outside of the hours when a
counselor is there, there is a phone nunber and
we are able to connect them so that Threshol ds
can foll ow up.

And | think that aspect of
refresher training is -- what's really inportant
is, all officers do have know edge fromthe rol
call trainings, but then we al so educate on this
CI T program where we have a dedi cated nodul e on
our deflection and diversion initiatives.

So in conmbination with that, we
believe the refresher training is going to be
able to help officers understand how t he program
is growing. And like we were just tal king about,
I ncreased pat hways for how they can get people
directed to this counsel or.

PRESI DENT FOREMAN: Wonderful. W did have
one question fromcomunity nmenber Jennifer

Edwards. WIIl you allow community nenbers to
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participate in the training as such that happens
Wi th the donestic violence training?

M5. SKOKNA: | assune she neans to |earn
about nal oxone and how to hel p sonmeone who m ght
be in the state of overdose. |If that's what she
means, yes, we're very happy to help with that.
Peopl e can call the nunber for Thresholds, for
our Narcotics Arrest D version Program and they
could set sonething up for us. W can -- cone on
in, neet up with us at the Legler Library Monday
through Friday, 3:30 p.m until 5:00 o'clock, and
we' re happy to provide that training.

PRESI DENT FOREMAN: Can you provide the
t el ephone nunber, please?

M5. SKOKNA: Yes. In that slide, if you
want to bring the slide back up, it's on there.
The phone nunber to our programis 773-241-0487.

PRESI DENT FOREMAN. Wonderful. Thank you
very much. Appreciate the work you guys are
doing. Thank you, CPD, for this program W
| ook forward to the updates. Jorge, we are going
make sure that we identify and able to quantify
what that savings is and overall we want to make

sure we save sone lives. So this is great
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I nformati on. Thank you very nuch.

A report of disciplinary actions
taken by the Board during the previous nonth has
been nmade avail able on the Board' s website.
There are two police disciplinary cases on the
agenda this eveni ng.

The Police Board as authorized by
The Open Meetings Act has considered in a closed
meeting two police disciplinary cases. The Board
will now take final action on these cases.

Regar di ng case nunber 21 PB 2986,
is there a notion to find Oficer Luigi Sarli
guilty of inproperly discharging his firearminto
a noving vehicle and to suspend himw t hout pay
for two years?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: | will now call on
menbers of the Board for their votes. WIff.

VI CE PRESI DENT WOLFF: Aye.

PRESI DENT FOREMAN: Doorl ey.

BOARD MEMBER DOORLEY:  Aye.

PRESI DENT FOREMAN:  Eaddy.
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BOARD MEMBER EADDY: Aye.

PRESI DENT FOREMAN:  Mont es.

BOARD MEMBER MONTES: Aye.

PRES|I DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP:  Aye.

PRESI DENT FOREMAN:  And | vote in favor of
t he noti on.

Voting in favor are Board Menbers
Wl ff, Doorley, Eaddy, Mntes, Zopp, and nyself.
The notion passes by a vote of six to zero.

Board Menber Flores recused hinself
fromthe case pursuant to Section 278.130 of the
Muni ci pal Code of Chicago.

Board Menbers Bl ock and Cusak, both
of whom just recently joined the Board, did not
participate in this case.

Is there a notion to adopt the
written findings and deci sions that have been
reviewed by all Board nenbers who participated in
t he case?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol f f.
BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say
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aye.
(CHORUS OF AYES.)
PRESI DENT FOREMAN:. Any opposed?
(NO RESPONSE. )
PRESI DENT FOREMAN: The noti on passes.

Regar di ng case nunber 21 PB 2984,
t he Superintendent filed charges agai nst Police
O ficer Triston Eiland reconmmendi ng that he be
di scharged fromthe Chicago Police Departnent for
charges stemm ng froma donestic altercation
while of f duty.

The Superintendent subsequently
noved to withdraw t hese charges because the
parties agreed to settle the case and have the
Superi ntendent suspend the officer for 180 days.

Is there a notion to approve the
settl enent agreenent and grant the
Superi ntendent's notion?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol f f.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: | will now call on
menbers of the Board for their votes. WIff.

VI CE PRESI DENT WOLFF:  Aye.
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PRESI DENT FOREMAN: Doorl ey.

BOARD MEMBER DOORLEY: Aye.

PRESI DENT FOREMAN: Eaddy.

BOARD MEMBER EADDY: Aye.

PRESI DENT FOREMAN:.  Fl ores.

BOARD MEMBER FLORES: Aye.

PRESI DENT FOREMAN:  Mbnt es.

BOARD MEMBER MONTES: Aye.

PRESI DENT FOREMAN:  Zopp.

BOARD MEMBER ZOPP:  Aye.

PRESI DENT FOREMAN: And | vote in favor of
t he noti on.

Voting in favor are Board

Menbers Wbl ff, Doorley, Eaddy, Flores, Mntes,
Zopp, and nyself. The notion passes by a vote of
seven to zero.

Board Menbers Bl ock and Cusak, both
of whom just recently joined the Board, did not
participate in this case.

Is there a notion to adopt the
witten nenorandum and order that has been
reviewed by all Board nenbers who participated in
t he case?

VI CE PRESI DENT WOLFF: So noved. Paul a
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Vol ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say
aye.

(CHORUS OF AYES.)
PRESI DENT FOREMAN: Any opposed?
( NO RESPONSE. )

PRESI DENT FOREMAN: The noti on passes.

The witten decisions in the case
on which the Board took final action this evening
wll be entered as of today's date, sent to the
parties, then posted on the Board's website.

There's one additional disciplinary
matter on the agenda. Due to the COVI D 19
pandem c, the Police Board has entered two
general ommi bus orders on conducting disciplinary
heari ngs via two-way vi deoconferencing using
Zoom

Based on the recent record nunbers
of COVID- 19 cases and hospitalizations, due to
t he highly contagi ous Oricron variant of the
di sease, is there a notion to find that
conducting hearings via Zoomis, once again,

necessary to further an inportant public policy
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I n many circunstances, and to adopt the draft of
the third general ommi bus order that has been
posted on the Board' s website?

VI CE PRESI DENT WOLFF: Unfortunately, so
noved. Paula Wl ff.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say

aye.
(CHORUS OF AYES.)
PRESI DENT FOREMAN:  Any opposed?
(NO RESPONSE. )
PRESI DENT FOREMAN: The noti on passes.
A copy of this third genera
omi bus order will be posted on the Board's
websi te.

Il wll now ask Superintendent Brown
for your oral report.

SUPERI NTENDENT BROWN:  Thank you, President
Foreman. Good evening to the Board. | want to
thank all the nmenbers of the Chicago Police Board
for their long-standing efforts. And al so want
to thank all of the residents of the Gty of
Chi cago for working with our police officers,

especially as we start this new year. And we al
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have a part to play in making our city safer.
And you joining us today on this Police Board is
an inportant part of that, as well.

Early in the new year, the Chicago
Police Departnent's command staff nmet with Mayor
Lori Lightfoot to discuss the past year, 2021,
and our work and our strategy noving forward in
2022.

This year, our goal is for
enhanci ng public safety are rooted in visibility,
engagenent, and in collaboration across the
board, as you saw with the exanple of the
Nar coti cs Diversion Program

We all know that tackling public
safety is a conplex issue, and it wll take a
conpr ehensi ve public health whol e gover nnent
approach that pairs | aw enforcenent and community
engagenents to offer inportant social and health
servi ces.

The Chicago Police Departnent is
commtted to growing comunity trust and wl |
continue our efforts in every, every single
nei ghbor hood.

Last year, 2021, we had over
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500, 000 positive conmunity interactions that we
measur ed.

W are striving to engage nore and
nore people in the GCty, so our goal for 2022 is
to engage 1.5 mllion people in positive
I nteraction.

W al so have a dedicated -- for the
first time, a dedicated recruiting team as we
continue to grow the nunber of Africans for our
pol i ce acadeny.

The dedi cated recruiting team was
stood up and started in earnest in June of 2021.
And fromJune to the end of Decenber, they were
able to bring in over 7,200 applicants.

For 2022, our goal is to bring in
14,000 applicants to be tested and vetted and
hopefully be in our police acadeny.

And just as we are investing tine
into the community and into growi ng the police
force, we are also investing in the resources to
ensure that our officers are at their best. So
we are expandi ng the nunber of nmental health
clinicians to 22 clinicians, one for each of our

police districts, to deal with our officers
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wel | ness.

In addition, we're opening two
off-site locations for our officers to receive
addi tional wellness services.

An officer's wellness remains a
high priority for ne and our Departnent and the
Chi cago Police Departnent doing the work
necessary to transformour culture fromthe
I nside out as we continue to seek progress on
many recomrendati ons fromthe Consent Decree.

Qur precision focus on taking down
gangs and narcotics crimnal networks driving the
violence in our city has not wavered and will not
st op.

W are al so expandi ng our pod
canera -- pod video canera across the City, as
well as our license plate reader technol ogy
across the City to deal with our carjackings.

W are also inproving our clearance
rates for violent crine by increasing the nunber
of hom cides and violent crinme unit detectives by
200 in the first quarter of this year.

None of this would be possible

W t hout the ongoing work and unparalleled efforts
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of the dedicated nen and wonen of the Chicago
Pol i ce Departnent.

Every day they live their oath
And not only serve and protect, they engage and
Il nspire.

They put duty above danger to keep
all of us safe.

In closing, may the good Lord bl ess
the nen and wonen of the Chicago Police
Departnent and keep them safe and hone to their
famlies. Thank you.

PRESI DENT FOREMAN: Thank you,
Superi nt endent .
Chi ef Ker st en.
| NTERI M CHI EF KERSTEN: Thank you, President
Foreman, and nenbers of the Board.

I, too, along with the
Superi ntendent Brown, want to wel cone the new
menbers. W appreciate your service and your
di |l i gence as you approach this critical and
I mportant wor K.

["lI'l begin ny remarks tonight just
With sort of the report out fromthe nonth of

Decenber on behalf of the Cvilian Ofice of
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Police Accountability. Just alittle statistical
snapshot. W took in 359 conplaints and
notifications last nonth. 81 of those were

retai ned as being under COPA' s jurisdiction to

I nvestigate further. O that, we saw kind of the
recurring trend where 53 percent of the cases
that COPA retains as its jurisdiction remin

al | egati ons of Fourth Amendnent, or inproper
search or seizure allegations. So that continues
to be the highest nunber of category of cases

whi ch we see in our office.

I n Decenber, we received four
different officer-involved shooting
notifications.

We al so concl uded two different
of ficer-involved shooting investigations. O all
t he cases that were closed, we had a sustai ned
case rate of 43 percent. And we al so had a video
rel ease under our transparency obligations in
Decenber as well pertaining to an
of fi cer-invol ved shooting. Sonething that I
think is rather inportant, just our continuing
efforts with respect to are Consent Decree

conpliance progress. And in that vein, we have
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now t aken down 15 different policies that are
Consent - Decree-driven policies, and those
policies were presented and kind of fine-tuned
Wi th our comrunity working group. W then took
their comments and their feedbacks and nade --
f eedback and nade it avail able on our website for
the public and anyone to comment on. Took that
f eedback and now are in position to finalize many
addi ti onal policies, and sone of them cover
really critical areas, |ike how COPA
I nvestigators go about investigating a sexual
m sconduct investigation, or how we |ive out our
transparency initiatives, how we're supposed to
conduct ourselves during conpelled statenents.
So really critical work is kind of
gui ded by these policies. So | think it's
I nportant for the comunity to have a voice in
how t hese policies inpact the work that we do.
And |I'm | ooking forward to conti nued
Consent Decree conpliance for us as an agency and
when we hear of the Independent Monitoring team s
next report later this spring.
But lastly, I'd like to talk alittle

bit on continuing on the Superintendent's thene
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of these collaborative efforts. | really enjoy
getting to hear how the Police Departnment is sort
of pace setting 2022, what your goals and
initiatives are. | think not just as someone

| eadi ng COPA as the InterimChief, but as a

Chi cagoan, | think we're all invested in the
successes that | know your Departnent is working
steadfastly to achi eve.

Sonething that really junped out at
me, particularly wth respect to Deputy Chief
Usitti's presentation, is just the collaboration
and the innovation to have Thresholds and U of C
Crinme Lab working to address a public health
crisis that finds itself in the mdst of our
crimnal justice system Those are innovative
things. And those are things that | think al
residents of our Gty are excited to hear about.
So | truly appreciated the opportunity to | earn
nore about that programand | ook forward to its
conti nued success.

In that vein, sonething el se that
we're excited about at COPA is the launch in
January of the City's nediation program This is

a pilot programthat's really inportant. W've
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tal ked about it a little bit at prior Police
Board neetings. But what's different and uni que
about this nediation programis it is an
opportunity for conplai nants who nmake conpl ai nts
about police interactions to sit down with that
police officer, the sane person that they had the
Issue with, and with a trai ned objective,
third-party facilitator, a nmediator to talk
t hrough that interaction, to | earn one another's
perspective, both for the officer to |earn that
of the civilian and the civilian to |learn that of
the officer.

It is through those kinds of
col l aborative efforts that | think hopefully
peopl e can begin to understand a |ittle bit about
how t hese issues cone to be, how these tensions
continue to exist in our city. And certainly
nmedi ation can't solve all of the City's probl ens
Wi th respect to sone of these issues of reform
but it is certainly a critical step forward, not
just under the Consent Decree, but really under
this idea that we want to understand one anot her
better, and we want to |l earn how to better

support each other, both nenbers of the comunity
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and the Police Departnent.

So COPA's excited to work al ongsi de
our partners at the Bureau of Internal Affairs at
CPD, Chief Talley in particular. W wll be
wor ki ng together to identify cases in our
respective jurisdictions that qualify for this
pilot program And | look forward to being able
to cone back and report out successful nediations
are occurring and that officers and civilians are
reachi ng a new understandi ng of one another's
per specti ves.

Thank you for the tine today.

PRESI DENT FOREMAN: Thank you. That's
great. | did have one question. You talked
about over 50 percent of the cases being Fourth
Amendnent cases. |s there any interaction
bet ween COPA and CPD froma training perspective
so we can see if these nunbers can sonehow try to
go down?

| NTERI M CHI EF KERSTEN: Yes. | would say
under Deputy Chief Usitti's |eadership in
particul ar, we have had significant outreach from
t he Departnent about Fourth Amendnent -- just

really training in general, but Fourth Amendnent,
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search warrant practice, and a couple of things
we see anecdotally as being -- the data supports
It as well, being higher Ievels of incidences.
W' ve been able to kind of report back on that to
the Departnent. Sonething that hasn't yet cone,
|"d say, to full fruition, but I would like to
tal k further how we can develop this would be
utilizing sonme closed investigations as training
exanpl es, both of positive outcones and
potentially things where there were m ssed
opportunities or there could be inprovenent.

So there would be a ot to work
t hrough on how that would function. But | really
woul d | ove to engage in further conversation
about how COPA and the work that we do, how it
can better informthe Departnent.

| know that's sonething that
Superi ntendent Brown has al so said, wanting to
hear feedback fromus, so that we don't have to
wait two years for an outconme, but we can say,
Hey, we're noticing this trend in this district.
So we're working on ways to do that, to
conmuni cate that better and differently with the

Depart nent .
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PRESI DENT FOREMAN: Great. Thank you.
Before I nove on, |Inspector General, | saw you
rai se your hand. WAs that intentional or --

ACTI NG DEPUTY | NSPECTOR WACKMAN:  No, that
was in error.

BOARD MEMBER EADDY: | have a quick
question, if | my, Chian.

PRESI DENT FOREMAN: Yes, please.

BOARD MEMBER EADDY: | was very excited to
hear about the nediation that you tal ked about.
How are the officers being orientated to that
whol e process? What steps are being taken to get
themto buy into that whol e concept? Can you
tell nme?

| NTERI M CHI EF KERSTEN. Yes. So there w ||
be continued outreach to both the union,
particularly the FOP and PBPA unions, to nmake
sure that their nmenbers understand the process.
By choosing to participate in this mediation
process, it nmeans it's taken -- the case itself
Is taken off the disciplinary track. So that
really is a big incentive for officer
partici pation.

When we approached this pilot, they
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| ooked at a lot of other jurisdictions across the
country that did this. Sonme jurisdictions
mandat e partici pation.

Chi cago went a different route and
it said, W really want people to choose to do
this, officers to choose. So in order to
I ncentivize that, we had to say, Ckay, if you
participate in a successful nediation, this won't
be a disciplinary case on your record. It wll
be a nedi ated situation.

So that's sort of the incentive. |
know that the third-party conflict -- the Center
for Conflict Resolution, CCR that's who's the
adm ni strator of the nediation program they are
working very directly with CPD on the best ways
to nessage to officers.

But Hearing Deputy Chief Usitti
tal k about roll call trainings and things of that
nature, it will be a programsimlar to that to
sort of spread the word.

| also think -- | suggested |
really think you have to start at the recruit
cl ass | evel.

W go into the acadeny every single
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session, whether it's a pronotional class for a
sergeant or a |lieutenant or a new recruit class,
we go in to sort of explain how our disciplinary
syst em wor ks.

Medi ation is now going to be a
central part of that. So |I've already extended
the offer to CCR to kind of see how we've
approached that and ways in which we m ght
partner and expand that presentation to include
their inportant work as well.

BOARD MEMBER EADDY: Yeah, at the acadeny,
that's critical. Key.

PRESI DENT FOREMAN:. Any ot her questi ons,
Board nenbers?

G eat. Thank you very nuch. |
wll now call on nenbers of the public who signed
up i n advance to speak. To nmake sure we have
time to hear fromall speakers, there's a
two-mnute tine limt on conments.

Qur first speaker, Corey Dool ey.
Corey Dooley. |If you can unnute.

MR. DOCLEY: H . Can you all hear ne?
PRESI DENT FOREMAN:. Yes, sir.

MR. DOOLEY: Yes. Thank you for the tine
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here today. |'m Corey Dool ey, nenber of the

Chi cago Youth Council for Police Accountability.
My coll eagues Giffen and Jacques usually sit on
these calls, but | have the opportunity to sit on
the call.

| wanted to rem nd you all of our
m ssion statenent. W are a newer group. And so
Il wll read you all our mssion statenent. So
the m ssion of the Chicago Youth Council For
Police Accountability is to start the dial ogue
about policing issues in Chicago, to enpower
young people fromacross the Gty of Chicago to
engage in the work of the Chicago Police Board,
and anplify young people's voices that have been
hi storically under-represented and
under-utili zed.

And so glad, like | said, to be
able to get the opportunity to speak to you al
today. W are planning a huge event. And I
believe it's going to be on May 22nd as it stands
now. W are still working on sonme things. But
this is going to be a panel series. Wat we want
to do is get different speakers from across the

City and youth and | ooki ng for individuals and
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al so organi zations that are involved around
police work, whether this be the Chicago Police
Departnent, the COPA, or whether it's the Police
Board. And so we have reached out to a nunber of

organi zati ons and i ndivi dual s.

Il will put my e-mail in the chat if
you have anyone that you want to -- that you want
to nomnate and we'll go through a process and

see if they're eligible for that.

W are also putting together a
vi sual social nedia canpaign. | know with the
youth, we are very big on social nedia, and so we
are putting together a social nedia canpaign.
Looking to do sone interviews. And really the
end goal of this is to strengthen the
rel ationship between the youth in the community
and the different | aw enforcenent agencies, |ike
| said, whether that be the Chicago Police
Departnment, COPA, or the Police Board.

And so we are really -- we were
really excited to hear about the ordinance that
passed in July, the Enpowering Conmunities for
Public Safety ordi nance, which is going to create

a new comm ssion that will oversee CPD, COPA, and
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the Police Board, and this comnm ssion is the
Communi ty Conm ssions for Public Safety and
Accountability. So thank you, Max, for sharing
that. And what they've done is they've allotted
two slots for youth, ages 18 to 24, to apply.

And so hopefully we can get sone nenbers on that
council. So thank you to the City of Chicago and
everyone that worked hard on that ordi nance.

As you all see, | think I amthe
youngest person on this call. So I'mreally
doi ng ny best to get younger people in these
spaces.

We're not radicalists, we just want
youth to be involved. W want our voices heard.
So thank you all for your tine today.

PRESI DENT FOREMAN: Thank you very much. |
appreciate you all's continued efforts and
working with us. And glad to see the young
people are a part of the process in trying to
make our public safety systema |ot better. W
appreciate it.

Next speaker, Crista Noel. M.
Noel, if you can unnute.

M5. NCEL: Good evening, everyone. Happy
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new year.
PRESI DENT FOREMAN:  Happy new year.
M5. NCEL: Thank you.

Superi ntendent Brown, your decision
in the firing of Bruce Dyker is due within a few
days, and | would like to ask you to find in
Ni kkita Brown's favor and term nate Dyker from
t he Chicago Police Departnent.

He was a disgrace a long tine ago.
And after the attack on Ni kkita, he was -- he
di sgraced the Departnent even nore.

May | say historically, our racist
| aws have all owed police to beat black people if
they were out past curfew.

At sonme point in tine,

Superi ntendent, we as a people have to nmake the
deci sion that nmen putting their hands on wonen
for no good reason is no |longer acceptable. This
man had no real right to touch Nikkita. And I
need you to do the right thing and term nate
Bruce Dyker fromthe Chicago Police Departnent.
Thank you.

PRESI DENT FOREMAN: Thank you. Qur next

speaker, Matt Brandon. M. Brandon. Max -- he
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got it. Never m nd.

MR. BRANDON: | got it now. | got it now,
Ghi an. Good eveni ng, everybody, President
For eman, Superintendent Brown, nenbers of the
Board. Happy new year to everybody.

| want to speak toni ght because
community activists across the Gty watched the
recent shootings in the Hyde Park conmunity and
around the University of Chicago canpus cause
politicians to junp in front of the caneras and
prom se additional deploynent of nmanpower and
addi ti onal resources -- technol ogi cal resources,
to be inplenented in the area to address the
I ncreased vi ol ence.

Al der persons held comunity
neetings specific to that particular comunity,
while ignoring calls to neet from ot her
surroundi ng conmuni ties who suffer increasing
| evel s of violence every day.

Calls to neet with police officials
or to have police partners engage in community
action nust now be agreed to by politicians
bef ore bei ng approved.

For the record, when the districts
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call for their community partners to cone out, we
don't seek permission frompoliticians. Al we
ask is that you renenber who your real partners
are.

We | ook forward to continuing to
work with you in 2022. And everybody stay safe.
Thank you very nuch.

PRESI DENT FOREMAN: Thank you. Next
speaker, Ms. Jennifer Edwards.

M5. EDWARDS: Hell o, everybody. W | ook
forward to continuing our work on the south side
I n organi zi ng and connecting wi th our neighbors.

W' ve been | ocated specifically in
the areas of Grand Crossing out to Rosel and and
Rosenpor, east and west of the Dan Ryan corridor.
We'd like to summarize our plans for 2022.

W' ve consolidated several groups and
non-profits into Operation Nei ghborhood Safety
and are scheduling alternate district wal ks
bet ween 3: 00 and 6: 00, gas station wal ks,
resource wal ks, backyard conversations, business
wal ks, and nore in collaboration with CPD and the
Cook County Sheriff, and doing nore as we

I ncrease our nunbers under the Operation
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Nei ghbor hood Safety Col | aborati ve.

W work with our CPD partners in
CAPS, DCGs, NPl project, and our data collection
whi ch targets areas needing nore comunity
assi st ance.

W' re excited about including our
groups that are actively engaging with the youth.

We realize that everyone doesn't
believe that policing is the answer, so we
connect with groups involved wwth nental health
solutions, fornmerly incarceration issues, health
i nequities, food inequities, and those who
devel op singl e-issue projects.

But we take a stance com ng from
mul ti-generational communities to collaborate
with the police and take the m ddl e ground.

A | ot depends on our continuance
partnering with CPD and you working with us.

You shoul d be proud of the
commanders, deputy chiefs, and officers that
we've net and worked with in our areas. W like
to think we've broken themin to our
nei ghbor hoods. Wen we call them and we do

often call them they are always avail able, even
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t hough they are under pressure and often in

| ow- noral e node, but we support them and | ook
forward to working with themin 2022. You are
our CPD. Thank you.

PRESI DENT FOREMAN:. Thank you, M. Edwards.
Next speaker, Dod M:Col gan. Max, what do we
press for the unnmute? Never mnd. W got it.

M5. McCOLGAN: So ny nane is Dod MCol gan.

" m here again to speak about the case of N kkita
Brown i n support of what Crista had al ready
nmentioned, that, you know, Bruce Dyker needs to
be fired.

W're still waiting to hear the
results of this decision on behalf of the
Superi nt endent.

There's no, you know -- it has
t aken decades of fighting and work on behal f of
wonen and so many other people to make it so
things |i ke what happened to N kkita Brown can't
j ust happen. And, you know, any other decision
than firing Bruce Dyker in this case would be
reversing that work.

There's no world in which this man

shoul d get to keep his job after having assaulted
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her in that way.

| was heartened to hear what people
reported about people getting greater access to
di versi on, substance abuse treatnent and
counseling, but it also renmains that the
situation of Treasure Hendrix, she didn't get,
you know, access to anything al ong those |ines.
And it seens that that case is being handl ed
internally in a way where even the famly doesn't
seemto have answers about it.

So that's another case in which |
t hi nk shoul d have greater attention fromthis
body.

Then | also want to speak to the
case of Irene Chavez who died in CPD custody
recently.

| heard you nention about expandi ng
pod caneras throughout the City, but it seens
| i ke police stations thenselves are the Bernuda
triangle when it cones to recordi ng and bei ng
abl e to hold peopl e accountable for what happens
there. So we need nore reporting about
I n-custody deaths as well. So that concl udes ny

conment s.
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PRESI DENT FOREMAN:. Thank you. Next
speaker, M. Eric Russell. If you can unnute.

MR. RUSSELL: Can you hear ne?

PRESI DENT FOREMAN:  Yes, sir.

MR. RUSSELL: Good evening, everyone. M
nane is Eric Russell. |'mthe executive director
of the Tree of Life Justice League. W are
national police accountability advocates
headquartered here in Chicago.

The first thing that | would Iike
to say is that listening to the Superintendent
Brown, it is unfortunate that his nmeeting with
the mayor this year did not result in his
resignation or his termnation.

But noving forward, the reason that
| chimed in, as President Foreman said when we
spoke briefly, it's been awhile since |I've cone
before the Police Board. W used to bring
victinme to do victiminpact statenents. Wth
Chief Fairley we were very hopeful. But with
Chi ef Roberts, we just took a giant step back.

And | want to share ny optimsm
about the current interimchief, Chief Kersten.

And, quite frankly, we |look forward at sone point
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to Chief Kersten being confirned as the new chi ef
of COPA.

My comments are unsolicited, but
what | do know is that given her integrity for ne
and many police accountability advocates, real
police reform it has to start with transparency
and accountability.

So we count heavily on an
I ndependent investigative agency, because we all
know t hat the Chicago Police is systemcally
corrupt and institutionally racists.

So before we even get to the
judicial system we count on | eadership |like
sonmeone |ike Chief Kersten, sonmeone that | am
personally famliar with her work and who j ust
absol utely understands it. Her background --

PRESI DENT FOREMAN: M. Russell, wrap up.
You are at two m nutes.

MR. RUSSELL: Well, what | would want to say
inm two mnutes is this. Thank God. It's not
often we're given the opportunity to appl aud the
appoi ntnment by the nmayor. But this tinme |'mso
glad that the mayor del eted her Zi pRecruiter app

and recommended Chief Kersten to head up COPA. |
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think the mayor got it right. And we |ook
forward to her confirmation. And nore
I nportantly, we |look forward to thorough,
i ndependent investigations that -- because, quite
frankly, some of these rogue and raci st cops
shoul d be playi ng basketball in Pelican Bay.

PRESI DENT FOREMAN:. Thank you.

Qur final speaker is M. Robert
More. M. Robert More, are you with us this
eveni ng?

At this tinme, all nenmbers of the
public who signed up to speak have been call ed.
Is there a notion to adjourn?

VI CE PRESI DENT WOLFF: So noved. Paul a
Vol f f.

BOARD MEMBER EADDY: Second. M chael Eaddy.

PRESI DENT FOREMAN: All in favor, please say
aye.

( CHORUS OF AYES.)

PRESI DENT FOREMAN: Motion passes. Meeting

I s adj ourned. Everybody stay safe.
(WHEREUPQN, t he proceedi ngs

were adjourned at 8:36 p.m)
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STATE OF ILLINO S )
) SS
COUNTY OF C O O K)

MAUREEN A. WOODMAN, C. S. R, being first
duly sworn, says that she is a court reporter
doing business in the Cty of Chicago; that she
reported in shorthand the proceedi ngs had at the
heari ng of said cause; that the foregoing is a
true and correct transcript of her shorthand
notes, so taken as aforesaid, and contains all

t he proceedi ngs of said hearing.

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740
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